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tection on construction sites as well as caring
about out personnel, both in terms of safety at
work, employment conditions, etc. For years,
we have emphasised occupational health and
safety, striving to eliminate accidents and analyse
all situations related to accidents and near misses. We are one of the signatories of the “Safety
in Construction Agreement” (Porozumienie dla
Bezpieczeństwa w Budownictwie), and our long-standing expertise has become our most valuable contribution to this agreement, i.e. in content-based development of training programmes
implemented by the Social Insurance Institution
among construction companies.

G4-1, G4-2

Dear All,
I have the pleasure to present the
first integrated report of the Budimex
Group presenting its results both
in
the
financial-economic
and
social-environmental context.

Our approach to environmental issues on our
construction sites is very conscientious. The system of trainings and protection measures as well
as cooperation with numerous external experts
monitoring the ongoing impact exerted by construction works on the environment enables us to
perform our contracts on time, in a manner safe
for the environment, even if works are performed
in direct vicinity of environmentally valuable areas. We also strive to limit the environmental footprint, both in terms of emissions to air and waste
management. In this area, we have managed
to reuse raw materials being side products from
other industries. Our approach to environmental
issues on our construction sites is very conscientious. The system of trainings and protection
measures as well as cooperation with numerous
external experts monitoring the ongoing impact
exerted by construction works on the environment
enables us to perform our contracts on time, in a
manner safe for the environment, even if works
are performed in direct vicinity of environmen-

This approach to reporting which combines financial and non-financial reporting is a logical
consequence of responsible and comprehensive
approach to management.
2016 was another good year in which the Group’s financial results placed Budimex on the top
of the lists of major Polish construction companies. Among others, we achieved it thanks to
our responsible approach to management and
consistent focus on creating a real and long-lasting value. This value is created in conjunction
with our partners and the environment, but not
at their expense. This approach to the business, social and natural environment creates
relationships based on trust, i.e. conscientious
and punctual settlement of liabilities owned to
subcontractors, listening to local communities
talking about their doubts, environmental pro-
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ning contracts for constructing new road sections
or hospitals.

tally valuable areas. We also strive to limit the
environmental footprint, both in terms of emissions to air and waste management. In this area,
we have managed to reuse raw materials being
side products from other industries. Another
key area of our responsibilities is prevention of
unethical conduct and ensuring honesty in conducting our business.

Our responsible approach is appreciated by the
market. Since 2011, Budimex has continuously
been a part of the RESPECT Index. Last year, our
company obtained the best result among all industrial companies included in the Index. This
highlights particular attention paid by our company to the social responsibility and sustainable
development issues. In 2016, we were included
in the prestigious FTSE4Good Emerging Index,
and we received the “Etyczna Firma” (Ethical
Company) award. We have been actively working for the benefit of the “Safety in Construction
Agreement” (Porozumienie dla Bezpieczeństwa
w Budownictwie) and supporting the 10 Rules of
the UN Global Compact.

To this end, we have implemented a control and
audit system which ensures that all our contracts
are monitored on an ongoing basis for correctness of their performance, including the unethical conduct risks. We also have training systems
and our Code of Conduct in place. Honesty in our
business includes the above-mentioned reliable
treatment of our business partners, but also demanding certain behaviour from them. For the
last years, we have developed a system for qualification and final assessment of our subcontractors, i.e. as regards OHS, environmental protection and quality of services provided. Presently,
we respectively conduct 1,200 and 4,500 such
assessments each year. A long time ago, we also
introduced agreement clauses referring to ethics,
human rights, relationships with personnel and
environmental protection.

Please read our new report to learn more about our comprehensive approach to management
and sustainable development
Yours sincerely,

Dariusz Blocher
President of the Management Board,
Managing Director of Budimex SA

In the business context, all this translates into stability of operation, limiting risks connected with,
e.g. unforeseen standstills (e.g. environmental failures, workplace accidents, social protests) and, in
conjunction with our attention to quality, exceptional laboratory facilities and our drive to develop innovative solutions, it also translates into our
tangible financial success and leading position in
the industry. Such factors as this year’s increase
in sales, record net profit amounting to PLN 410
million as well as our order portfolio worth PLN
8.9 billion please our investors, but not only them.
For the personnel, co-workers, business partners
or counterparties we feel responsible for, these
factors mean job security and sufficient number
of orders. These values also reflect the tangible
social benefits directly contributing to improving
the quality of social life. Here, it is worth mentio-
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The Centre for the Meeting of Cultures
and the Musical Theatre | Lublin
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AWARDS AND DISTINCTIONS
RECEIVED IN POLAND,
IN 2016:

“TOPBuilder 2016” statuette
During the 8th edition of the TOPBuilder contest, Budimex was awarded with
the title and TOPBuilder 2016 statuette for implementing the Pomeranian
Metropolitan Railway project.

“Construction Company of the Year”
During the 13th edition of the contest organised by the editorial team and
programme board of Builder magazine, Budimex was awarded with the
“Construction Company of the Year” title. Mostostal Kraków was also
awarded.

“Polish Infrastructure Diamonds” distinction
On 23 February 2016, the Executive Club, i.e. an organisation associating
top management representatives from leading Polish and international
companies, awarded Budimex with the “Polish Infrastructure Diamonds
2015” prestigious distinction. This distinction is awarded for particular
achievements of companies operating in the industry and infrastructure
construction leaders on the Polish market. Our company received the award in
the “Social Responsibility Leader of the Year” category. This award is received
by companies whose business is driven by responsibility, attention to social
interests and environmental protection.

“The Eagle of Wprost Weekly 2016”
During the first edition of the contest organised by Wprost weekly, Budimex was
awarded with the “Eagle 2016”, in the “Company with the highest average net
profit in 2012 – 2014” category.
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“Polish Business Patriotism”
Rzeczpospolita contest award
We received an award in the “Large companies controlled by foreign
capital” category. The “Polish Business Patriotism Index” developed by the
Rzeczpospolita editorial team and the Economic Patriotism Foundation awards
companies contributing to development of Poland, creating its positive image
in the world and meeting all their obligations in relation to the society and state
by, e.g. conscientious payment of taxes, investing in development or supporting
social initiatives and projects.

“Digital Champion” award in the “Infrastructure Leader” category
In 2016, the Digital Champions Forum awarded Budimex with the Digital
Champion 2016 title in the “Digital Transformation” category. This initiative is
built around businesses and specialists co-creating and implementing digital
transformation concepts.

“Super Wiktoria” statuette in the “Digital Transformation”
category
Budimex was also awarded with the “Super Wiktoria” statuette in the
“Infrastructure Leader” category. The contest organised by the Warsaw
Chamber of Entrepreneurs aims at popularising the rules of business ethics
and conscientious approach to business activity as well as supporting
entrepreneurship and economic initiatives. Entrepreneurs.

I place in the “Book of Lists” rankings
Budimex SA came 1st in the ranking organised by Warsaw Business Journal Book of Lists 2016/ 2017 in the “General Contractors” category.

“Ethical Company of 2016”
Budimex was also awarded with the “Ethical Company of 2016” title. The
contest organised by Puls Biznesu awards companies striving to build and
reinforce organisational culture based on ethics and values, in the most
comprehensive and systemic manner, and being most active in this area in
comparison with other companies operating in Poland.

“Construction of the Year” award
Budimex received numerous awards for their constructed facilities given in the
most prestigious contest organised by the “Polish Association of Civil Engineers
and Technicians” called the “Construction of the Year”.

Moreover, Mr Dariusz Blocher, the President of Budimex,
was awarded with:
• the “Bulls and Bears” statuette, the “Company President of 2016” title,
• the “Infrastructure and Construction Diamond” in the “Management
Effectiveness” category and
• the “Personality Power 2016” title in the “Business” category.
I nteg rated a n n ua l repor t for 2 01 6
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LCK Lublin Conference Centre | Lublin

G4-4

Market activity
Budimex is one of the most powerful and
recognisable brands in the industry. Its
clients and subcontractors treat synonymously to honesty, reliability and punctuality.

Polish people also associate Budimex with Polish
engineers who, a few dozen years ago, laid foundations for modern infrastructure and industrial
facilities. Here, it is worth mentioning that over 4
thousand kilometres of roads built in Libya in 1968
– 1977 constituted over 13% of the country’s road
network. Since 1995, Budimex has been present on
the Warsaw Stock Exchange and, since 2011, it has
been listed in the RESPECT index for the most responsible companies listed on the stock exchange.
Since 2000, Budimex has had a strategic investor,
i.e. the Spanish Ferrovial Group being one of the
largest construction companies in the world.

The latter appreciated Budimex’s reliability when
payment backlogs occurred on the market and
some subcontractors lost their liquidity as a result
of not being paid by ordering parties. At the same
time, Budimex paid its dues diligently, which resulted in further reinforcing its already solid position.
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G4-56
As one of the biggest construction companies in
Poland, Budimex is aware of the influence imposed by its business on the surroundings as well as
of its own potential which may be used not only
to achieve business objectives, but also social and
environmental ones.

Budimex’s mission
Our mission is performance of construction
investment projects, including real estate development undertakings, in a manner worthy of the
market leader, respecting the natural environment
and ethical principles, caring about customer satisfaction and user comfort; we have achieved all this
because of our professionalism and passion for building, high operating effectiveness and partner-like
relations with suppliers and subcontractors.”

The Budimex Group’s business
activity includes:
• comprehensive construction and
assembly services provided in the
general contracting system, in Poland
and abroad;
• property development activity;
• property managementi;
Commercial, manufacturing and transport
activities performed in a less extensive scope.
Its direct impact exerted on the social and
natural environmental makes the company
aware that its responsible approach to these
matters becomes a real obligation. The above
is reflected in Budimex’s mission and reinforced
by its organisational culture.
This management philosophy enabled the
Budimex Group to face all challenges in times when competitors were forced out of the
market. This focus on sustainable and stable
growth goes hand in hand with utmost respect
for interests of our clients, business partners,
employees, local communities, environment
and investors.
It is our ability to reach a consensus and compromise among expectations of all stakeholders’ groups and also an ability to listen and
understand their expectations and fears.
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The near the Centennial Hall | Wrocław

Car park near the Centennial Hall ESPA award
The car park by the Centennial Hall in Wrocław has received the European Standard Parking Award (ESPA)
award. It is the most prestigious award in the car park
construction industry. The investment project was designed and completed Budimex Parking Wrocław, a company belonging to Budimex SA, within the framework of a
Public Private Partnership (PPP).
The ESPA awards have been established by the European
Parking Association (EPA) in order to improve quality of
services provided by car park construction companies. The
award is granted on the basis of the following investment
project elements: illumination, entrances/exits, car park
surface area, pedestrian routes, ramps, signs, equipment
ensuring safety and operation comfort.

EUROPEAN STANDARD
PARKING AWARD
appointed on behalf of the
European Parking Association
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G4-17
Apart from providing construction, assembly and
property development services, the Budimex SA
company leading the capital group, provides management and advisory services for Budimex Group
companies. This is to ensure fast flow of information
within the capital group structure, reinforce the efficiency of financial and monetary management of
individual companies and strengthen the Budimex
Group’s market position.

Two more capital group companies must also
be mentioned. FBSerwis SA is a company established by Budimex SA and Ferrovial Services SA.
Budimex has a minority share in this company
and does not consolidate it in its financial reporting. However, the company enables Polish employees to take advantage of Ferrovial Group’s
international experience. FBSerwis specialises in:
• comprehensive real estate services (comprehensive
property management aimed at visible improvement
of quality of services and considerable cost savings);
• infrastructure management (comprehensive
infrastructure management services including
maintenance of road, railway and lighting system
infrastructure);
• environmental services (services involving waste management including waste management in industrial
structures and facilities, advisory services regarding
waste management, sustainable waste management in production processes as well as waste collection and disposal).

The Mostostal Kraków SA company is also involved
in the construction and assembly activities. The company is a specialist construction company offering
contracting and assembly services with regard to all
kinds of steel structures and equipment installation,
mostly for the cement and lime, power, metallurgy
and chemical industries. Moreover, such companies
as Budimex Bau GmbH, Budimex Budownictwo Sp.
z o.o. and Budimex Kolejnictwo SA are also involved
in the construction and assembly business, however
they are not included in this report.

G4-17
Budimex Parking Wrocław Sp. z o.o. is a special
purpose vehicle established in January 2011 by
Budimex SA. During the concession procedure run
by Wrocławskie Przedsiębiorstwo Hala Ludowa
Sp. z o. o., the company was selected to perform
construction works connected with building an
underground car park in the centre of Wrocław.
The car park is situated in the vicinity of the historic Centennial Hall complex entered in the UNESCO World Heritage List. Budimex Parking Wrocław financed the construction from own means
and bank loans, and has a 30-year concession for
managing the facility. The car park’s capacity is
around 800 vehicles on three levels.

The property development and management
sector includes preparation of land for investment projects, managing residential building
investment projects, sales of flats as well as
property rental and management services for
company’s own account. The Group entity operating on the property development market is
Budimex Nieruchomości Sp. z o.o. Moreover,
the Budimex Group includes other companies
not presented in this report: SPV-BN 1 Sp. z o.o.
and Poznańskie Przedsiębiorstwo Inwestycyjne
Sp. z o.o.. Budimex SA is also partially involved
in the above-mentioned activities.
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AND PERSPECTIVESY
G4 1-56

The Pod Słońcem Housing Estate I Warszawa

G4-2
After two years of construction and
assembly business growth, in 2016,
considerable decrease was observed.

The construction and assembly business in the
building construction sector experienced decrease by 9.1% in comparison with 2015. On
the one hand, its value in 2016 was driven by
the increase in the residential building sector
production (6.2%), but, on the other hand, it
was hindered by the considerable decrease in
the non-residential building sector (15.4%).
In 2016, the number of flats put up for sale and

The decrease in the construction and assembly business amounted to 14.4% (in relation to
the increase by 2.3% in 2015). The reason for
the growth trend reversal was the situation of
the infrastructural construction sector which
recorded year-over-year decrease by 19.0%
(in current prices), and the key role in this unfavourable result was played by the railway
construction industry, which recorded year-over-year decrease by 49.8% and the transmission network construction industry (by 31.4%).
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as the best year in the real
estate industry in terms of
the number of apartments
sold.
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M a rket situatio n and perspectives

released for use increased reaching the level of
78.5 thousand (increase by 25.7% in comparison
with 2015). The favourable market situation is
confirmed by the number of flats put up for sale
for which construction permits have been issued
(year-by-year increase by 9.7% to the level of
106.6 thousand). Historically, 2016 must be considered as the best year in the property development industry, as regards the number of pre-sold
flats. In 2016, on the six largest residential building markets in terms of turnover in Poland (Warsaw, Cracow, Wrocław, Tricity, Poznań and Łódź),
property developers pre-sold approximately 62
thousand flats (approximately 20% more than in
2015).

expenditure within the above-mentioned scope
on the level of approximately PLN 23 billion.

A stable
perspective on
the market
in 2017.

Thus it may be expected that the construction market situation in 2017 will be stable
with a slight growth perspective.
Much more intensive growth dynamics may be
expected in 2018 - 2020, due to performance of
construction works within contracts co-funded by
the new EU financial perspective. In the construction company sector, the improvement in the general market situation climate is visible.
The National Roads Construction Programme
for the years 2014-2020 (with projections until 2025), approved in September 2015, assumes
expenditures on the level of PLN 107.1 billion. The
list of investment projects includes projects whose
total length amounts to 4783 kilometres. According to the data provided by the Ministry of Infrastructure and Construction of January 2016, PLN
198 billion is necessary to implement the abovementioned projects. As a result, the government
started working on optimising the programme
costs and prioritising the projects as required. Simultaneously, due to the planned acceleration of
the contract awarding process and the fact that
the “design and build” contracts enter the “build”
stage, this year, the General Directorate of National Roads and Motorways (GDDKiA) intends
to intensify the expenditures for road investment
projects. The objective for 2017 is to achieve the
The Expressway
Lublin-Dąbrowica | S17
I nteg rated a n n ua l repor t for 2 01 6
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of the new gas-fired unit in Żerań, Warsaw.

The projections for the railway construction industry
are relatively good. In November 2016, the government approved the updated “National Railway
Programme by 2023” (KPK). According to the programme financing plan, in 2015-2023, PKP PLK will
implement projects from the basic list of projects,
whose value amounts to PLN 63.7 billion. Additionally, the back-up list contains over 70 projects
amounting to PLN 35 billion whose implementation
depends on potential savings.

It seems that the coming years will be
a period of development of the electric
power and gas transmission and distribution market.
According to the development plans approved
by bodies managing the national electric power
transmission grids (Polskie Sieci Elektroenergetyczne) and gas transmission networks (Gaz System), the value of investment projects planned for
2016-2025 has been estimated respectively at
approximately PLN 13 billion and approximately
PLN 15 billion.

New priorities and challenges are being
formulated in the hydraulic engineering
sector.
In 2017, the President of Poland signed the Act on
ratifying the European Agreement on Main Inland
Waterways of International Importance (AGN).
Within the framework of the agreement, Poland
has committed itself to adapt the main waterways
to applicable European standards. According to
the “Assumptions for development of inland waterways in Poland by 2020, with the projection by
2030”, the value of investment projects aimed at
developing inland waterways in 2016 - 2030 exceeds PLN 77 billion (approximately PLN 9 billion
in the perspective by 2020).

In 2017, we may observe continued
increase in the number of flats sold by
property development companies.
However, the high base level reached in 2016, i.e.
record-breaking 62 thousand flats sold on 6 largest Polish markets (Warsaw, Wrocław, Cracow,
Łódź, Poznań and Tricity) can have considerable
impact on the level of its dynamics in 2017. The
largest market players foresee a similar or higher
number of pre-sold flats in 2017, in comparison
with 2016. However, maintaining a comparable
number of transactions may appear difficult.

The power engineering construction
sector will probably maintain the favourable growth dynamics, due to large
investment projects involving construction of several power units, currently
being in the implementation phase.
Despite the fact that the largest contracts have
already been awarded, there are still considerable investment projects in the broadly-understood conventional power engineering sector, at the
planning or tendering stage. Soon, the Ministry of
Energy plans to build another 5 or 6 power units
of the total value amounting to PLN 45 - 50 billion. The priority investment projects will include a
new 1 000 MW power unit in the Ostrołęka Power
Plant, a so-called clean coal technology power
plant by the Bogdanka Mine, a new 500 MW unit
in the Dolna Odra Power Plant and construction
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LAST YEAR’S
RESULTS
G4 1-56

G4-4, G4-9

Increase in turnover
In another year in a row, the Budimex
Group recorded considerable increase in
turnover, i.e. sales revenues.

cial building sector decreased by 8%, in relation
to 2015.
The share of the infrastructural segment in the
total revenue from Group’s construction and assembly services increased from 50.6% in 2015 to
58.4% in 2016. Continuing good market situation
in the residential building sector was reflected in
the share of the residential building business in
the construction segment sales structure which
increased from 10.1% in 2015 to 12.6% in 2016.
In 2016, the sales revenue from the property
development business increased by 19.5% in
comparison with the previous year. Net pre-

In 2016, the construction market (measured with
the value of sales of the construction and assembly production) shrank by 14.4% in relation to
2015. This decrease relates to the infrastructural
construction market (-19.0%) and commercial
building market (-9.1%). In the period discussed,
the Budimex Group’s value of sales in the construction segment increased by 9.2%, in comparison with 2015. Sales in the infrastructural sector
increased by 26%, however, sales in the commer-
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sales of new flats in entire 2016 was 1,615
pieces in relation to 1,918 flats in the previous
year. The decrease in the number of pre-sold
flats by 16% results from the end of the attractive offering of the “Nowe Czyżyny” project in Cracow.

However, it is worth mentioning that Budimex has
re-entered the Baltic states’ market, i.e. in relation to the construction of the Vilnius heat and
power plant (Budimex’s contract value PLN 375.8
million).

100 milions
zlotys

In order to meet customers’ requirements and
ensure stable sales revenue in the following
years, in 2016, construction of over 1,000
flats started within nine new property development projects located in Warsaw, Cracow,
Poznań and Tricity. At the end of the year, over
4,000 flats were being constructed. In 2016,
the Group continued the land bank diversification process by buying new plots in Warsaw,
Poznań, Cracow and Gdańsk. Approximately
6,400 new flats can be built on lands owned
by the company.

planned investment
outlays of Budimex
Group in 2017.

In 2016, the business conducted on the German
market included mostly workshop works. The sales revenue in Germany amounted to PLN 184.9
thousand. Increase was recorded in prefabrication
works (11.6%), however, decrease was recorded in
metal works (3.8%).
As far as the domestic market is concerned, the
Budimex Group will be active in its all ongoing
activity sectors. Infrastructural investment projects co-funded from the European Union budget
(in particular road and railway projects) are Budimex Group’s opportunity to acquire new contracts. In 2016, slowdown in awarding new road
construction contracts was visible, which has resulted in significant decrease in contracts signed
with GDDKiA. On the other hand, PKP PLK started
the contract awarding process in the second half
of 2016. In 2017, the investment process will be
continued, which should result in new road and

G4-6, G4-8, G4-9
In the geographical context, the sales
structure has been stable
for the last few years.
The main Budimex Group’s operation markets
are Poland and Germany, and the dominating
share of revenues (96.4%) was achieved on the
Polish market. 3.3% of revenues was recorded on
the German market and 0.3% on other markets.

Sales value
2015

Facility type

2016

million
PLN

%

million
PLN

%

civil engineering (infrastructure)

2,497

50.6%

3,146

58.4%

commercial, including:

2,440

49.4%

2,245

41.6%

1,939

39.3%

1,564

29.0%

501

10.1%

681

12.6%

4,937

100.0%

5,391

100.0%

- non-residential
- residential
Total sales of construction
and assembly services
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The order portfolio structure was as
follows:

railway contracts. The Group also plans to consistently reinforce its position in the commercial
building sector and acquire new contracts in the
power engineering and hydrotechnical segment.
Other plans also include development on the
municipal service market and initiating various
Public Private Partnership projects.

57%
20%

In 2016, Budimex Group’s companies signed construction contracts of the total value of PLN 5,691
million (including Annexes).

9%

As of 31 December 2016, the value of
the Budimex Group’s construction order
portfolio was PLN 8,930 million, i.e.
increase by 6% in comparison with the
end of 2015.

1%

13%

infrastructure – 57%
residential segment – 20%
non-residential segment – 9%

In 2017, the Budimex Group plans capital expenditures on the level of approximately PLN 100
million, 90 million of which is related to the
Budimex SA company. The main expenditure
involves construction machinery and IT project
implementation.

industrial construction – 13%
railway segment – 1%

G4-9, G4-10
Basic economic values characterising the Budimex Group
were as follows:
2015

2016

5,134.0

5,572.3

Net profit (million PLN)

236.5

410.5

Equity (million PLN)

603.1

805.8

Liabilities (million PLN)

4,110.2

4,787.8

Total assets (million PLN)

4,713.4

5,593.7

Number of employees

5,185*

5,708*

no data**

no data**

Net revenue from sale of products, services,
goods and materials (million PLN)

Number of subcontractors supervised
by the Budimex Group

*number of employees in all capital group companies consolidated in financial reporting (in contrast to the number of employees of four key
companies displayed in non-financial data tables at the end of the report)
**Construction works are characterised by considerable seasonal variations of subcontractors’ employment, and the specificity of consecutive
stages of works results in subcontractors’ turnover and changing number of employees contracted by Budimex. Employee data, including subcontractors’ employees, is registered on construction sites, on an ongoing basis.
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G4-16
Budimex’s participation in organisations and social initiatives:
• Business Centre Club
• Klub Polskich Laboratoriów Badawczych POLLAB (POLLAB - Polish Testing and Research Laboratories Club)
• Ogólnopolska Izba Gospodarcza Drogownictwa (National Chamber of Commerce of Road-building)
• Izba Gospodarcza Transportu Lądowego (Land Transport Chamber of Commerce)
• Polski Związek Pracodawców Budownictwa (Polish Association of Construction Employers)
• Polskie Stowarzyszenie Wykonawców Nawierzchni Asfaltowych (Polish Asphalt Pavement Association)
• Polsko-Hiszpańska Izba Gospodarcza (Polish-Spanish Chamber of Commerce)
• Izba Towarzystwo Gospodarcze Polska – Rosja (Chamber of Commerce, Economic Society of Poland - Russia)
• Railway Business Forum
• Stowarzyszenie Emitentów Giełdowych (Polish Association of Listed
Companies)
• UN Global Compact
• Związek Mostowców RP (Polish Society of
Bridge Engineers)
• Izba Gospodarcza
Energetyki i Ochrony
Środowiska (Polish
Chamber of
Power Industry
and Environment
Protection)
• Związek
Pracodawców
Branży Infrastruktury
(Infrastructure
Sector Employer’s
Association)
• Karta Różnorodności
(Diversity Charter)
• Pracodawcy RP
(Polish Employers)

The Motorway Rzeszów West | A4
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Last ye a r ’s resu lts

6

CONTRIBUTION TO
INFRASTRUCTURE
DEVELOPMENT
G4 1-56

EC

The Lublin Ring road | S17

EC DMA, G4-9, G4-EC7

Infrastructure development

siness, such facilities as roads, motorways, railway
infrastructure, airports, hydrotechnical structures,
industrial facilities, waste treatment plants and
recycling plants have been created. Our projects
also include a number of public utility buildings,
such as hospitals, university buildings, courts or
culture-related facilities. They have also involved
thousands of flats and offices.

As regards the construction industry, in particular infrastructural construction industry,
social results of our activity are visible.
It is much more than just increasing the capital
provided by shareholders by implementing various projects. It also involves commercially built
facilities which are used by people, in particular
investment projects resulting in enhancing Polish
people’s quality of life and enabling us to control
human impact exerted on the environment. For
years, Budimex has been involved in modernisation of Poland. As a result of company’s daily bu-
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Among contracts signed in 2016, it is worth mentioning numerous road building investment projects, i.e. expressways and ring roads which remove the traffic load from developed areas and
contribute to improving the air quality in cities as
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well as their inhabitants’ safety. Here, construction of several road sections must be mentioned:
S51 Olsztyn - Olsztynek expressway, Olsztyn
Wschód Północ – Olsztyn Południe (Olsztyn
ring road) section; designing and constructing
the S5 Poznań – Wrocław expressway, Wronczyn – Kościan Południe section; designing and
constructing the S17 Warsaw ( Zakręt junction)
– Garwolin expressway, within the Kołbiel (ring
road end) - Garwolin (ring road beginning) section; construction of the S5 Poznań-Wrocław
expressway, Leszno Płd. (including a junction)
– Kaczkowo section; construction of the second

roadway of the S3 expressway within the Sulechów-Nowa Sól section; construction of the Independence Route in Białystok.
It is also worth mentioning construction of the
Vilnius heat and power plant (Lot 1), 1st stage
of construction of the Centre of Non-Invasive
Medicine in Gdańsk, reconstruction and extension of the L. Rydygier’s Provincial Integrated
Hospital in Toruń, construction of a production
building complex for assembly of milk and whey
during installation and storage facilities in the
„Mlekpol” Regional Dairy Cooperative in Mrągowo, construction of the Będzin Distribution Centre
for Lidl Sp. z o.o Sp. k.

Budimex:
construction
of the waste incineration
plant in Vilnius (Lithuania)

Budimex:
construction
of the new power unit
for the Turów Power Plant

The contract was signed on the future incineration
plant site. On the Lithuanian side, Algirdas Butkevičius,
the Lithuanian Prime Minister, and Remigijus Szimaszius, the mayor of Vilnius, participated in the event.
The Polish side was represented by Maria Ślebioda,
the Manager of the Political and Economic Department of the Polish Embassy in Vilnius, and Dawid
Tomaszewski, the Second Secretary of the Political
and Economic Department of the Polish Embassy in
Vilnius. Budimex was represented by Dariusz Blocher,
the President of the company, and Piotr Świecki, the
Power Engineering and Industrial Construction Director. The scope of works for the consortium includes
construction of the waste incineration plant comprising a waste incineration boiler, turbine generators
both for the incineration plant scope and biomass
unit, waste gas treatment system as well as systems
supporting incineration plant operation. Budimex will
be responsible for performing almost half of the scope of works. In 2015, Budimex successfully completed
construction of the Municipal Waste Disposal Plant
in Białystok (output approximately 120 thousand
tonnes per year), which, thanks to the thermal waste
neutralisation technology, also generates electricity
and thermal energy.

The 496 MW (gross) power unit will replace the
oldest power units no. 8, 9 and 10. This new
investment project will be one of the most modern undertakings of this type in Europe. Mitsubishi Hitachi Power Systems Europe will provide
the power boiler, complete waste gas treatment
system equipment, pipelines, turbine with the
generator and major instrumentation and control equipment. Moreover, MHPSE will be responsible for unit start-up. The scope of consortium
partners’ responsibilities (Budimex S.A. [Poland]
and Tecnicas Reunidas S.A. [Spain]) will include
construction and assembly works, construction
of the cooling tower, general electric systems,
steel structures, ducts and some systems outside the power unit. The new investment project
will cover the power demand of approximately
1 million households. The main power plant fuel
will be brown coal burnt in a pulverized-fuel boiler of supercritical parameters, with secondary
steam superheating. The power of the new unit
has been determined on the basis of analyses
conducted. Usage of coal provided by the neighbouring Turów Brown Coal Mine will facilitate
exploiting full production potential of the unit.

I nteg rated a n n ua l repor t for 2 01 6
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The Expressway Ostróda | S7

Budimex: S7 expressway
within the Miłomłyn – Ostróda
Północ section
On 19 December 2016, the S7 expressway (over 9 km) Miłomłyn – Ostróda
Północ section was ceremonially commissioned. This section was made
available for drivers three months before the deadline. It is another road
building investment project completed by Budimex before the deadline.
The sub-section is routed through the Ostróda District, Miłomłyn and
Ostróda Commune areas. The scope of the project included construction
of a 9.2 km long expressway section, “Miłomłyn Południe” and “Miłomłyn
Północ” junctions, as well as engineering structures and environmental protection facilities.
Construction of the Miłomłyn – Ostróda Północ section is another stage
of constructing the S7 expressway connecting Gdańsk, Warsaw and Cracow. Within the framework of the construction of the S7 expressway within
the Miłomłyn – Olsztynek section, Budimex SA is also the contractor for the
Ostróda Północ – Ostróda Południe sub-section

I nteg rated a n n ua l repor t for 2 01 6
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The Lublin Ring road

Budimex:
first project in
the gaseous fuel market

Budimex:
western
ring road of Lublin

The contract signed on 17 November 2016
comprises construction of a high-pressure gas
pipeline including supporting infrastructure,
modernisation and construction of two process
buildings on the gas pipeline as well as installation of a temporary pig trap.

On 9 December 2016, the Western Ring Road
of Lublin within the route of the S19 expressway
was ceremonially commissioned. The new road
built by Budimex enable vehicles to bypass Lublin on its western side.
Within the framework of the contract, Budimex
built an approximately 9.8 km long road section.
The western ring road starts from the Lublin
Sławinek junction built on the intersection of
S12, S17 and S19, and ends within the connection with the existing national road no. 19 in Konopnica. Two junctions were also constructed,
i.e. Lublin Szerokie at the intersection with the
voivodeship road no. 830 and Lublin Węglin at
the intersection with the rebuilt section of the
voivodeship road no. 747.

In 2015, started searching for contracts on the
gaseous fuel market. The Company created a
team of specialists experienced in contracting
and constructing gas transmission systems. As
the only company not operating in the gas sector, Budimex successfully underwent all pre-qualifications organised by GAZ SYSTEM SA. This
enabled it to participate in tendering procedures
on this market.
The pipeline will be routed through forest, agricultural and partly developed land. As a contractor, Budimex is responsible for tree clearance
in line with the environmental decision, explosive
ordinance disposal examinations and archaeological supervision within the entire pipeline
route. The Czeszów-Kiełczów gas pipeline constitutes an element of the transmission system
in the Lower Silesia region as well as a part of
the assumed investment programme connected
with commissioning the LNG terminal in Świnoujście, and creating the North-South Gas Transmission Corridor.

One of the biggest challenges for this contract
was constructing the WK-6 railway overpass.
The original design included the WK-6 overpass
as a single-span structure in the form of the
Langer bridge arch, which resulted in (alternate)
decommissioning of one track for a period of at
least one year. To shorten this period, we suggested altering the facility structure and technology of its execution, i.e. building the overpass in
the form of a reinforced-concrete two-bay framework of a separate structure for each track as
well as the employing the construction technology consisting in sliding the structure over. Thus
the period of excluding the track from service
was shortened to 2 weeks, says Rafał Miśkiewicz,
the Contract Director.

The Project is co-funded by the European Union
from the European Regional Development
Fund as part of the Programme: Infrastructure
and Environment.
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Budimex: rebuilding
the Provincial Hospital in Toruń
The Budimex SA consortium (leader - share of 95%) and Ferrovial Agroman SA
has been commissioned by Kujawsko-Pomorskie Inwestycje Medyczne Sp. z o.o.
(Kuyavian and Pomeranian Medical Investments) to modernise and rebuild the
Rydygier’s Provincial Integrated Hospital in Toruń. The contract was signed on 22
November 2016 and its gross value exceeds PLN 336 million.
The Provincial Hospital in Toruń will undergo major modernisation and considerable extension. The extension part of the project includes 6 new buildings of total
usable area of 63 thousand m2. The largest four-storey building has been designed for the hospital medical rescue ward. It will contain 12 operating theatres and
beds for 318 patients. Moreover, a helipad has been designed on its roof. The new
buildings will also include 196 beds for the psychiatric health care centre and 39
beds for contagious disease ward and outpatient clinic patients. After rebuilding,
the hospital will also be provided with a the-storey above-ground car park for 303
vehicles, equipped with a solar power installation. Several cutting-edge solution
will be implemented in the modernised hospital. The operating theatre will be
equipped with a multimedia room integration system, and the central pharmacy will be equipped with an automatic medicine dosing and distribution system.
Hospital personnel will be able to use the pneumatic tube post system in order to
transfer various objects without going from one facility to another.
Budimex has extensive experience in the hospital construction area. Among
others, the company has built the Provincial Hospital in Wrocław, the University
Research and Teaching Hospital in Białystok (1st stage) or the Provincial Hospital
for Children in Bydgoszcz. Presently, the company is in the process of building the
Centre of Non-Invasive Medicine in Gdańsk and the 2nd stage of extension of the
University Hospital in Białystok

Budimex: construction of
the Mlekpol milk powder factory
Construction works connected with one of the biggest investment projects implemented by the „Mlekpol” Regional Dairy Cooperative have already started. In the
vicinity of the Milk Production Plant in Mrągowo, Polish most modern Powdered
Milk Product Production Plant will be built by Budimex.
On 6 December 2016, the Foundation Act was ceremonially signed and the groundbreaking ceremony for the new powdered milk factory was celebrated with
the participation of Radosław Górski, Director of General Construction in Budimex
SA, Artur Chojecki, the Voivode of the Warmińsko-Mazurskie Voivodeship and Gustaw Marek Brzezin, the Marshal of the Warmińsko-Mazurskie Voivodeship.
Budimex is a contractor for the central part of the construction investment project,
and the contract value is PLN 118,000,000 net

Muzeum Śląska | Katowice
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Budimex: Bełchatów
ring road
On 23 December 2016, the Bełchatów ring road was ceremonially commissioned. The national road no. 74 (former national road no. 8) section
(length almost 11 km) was commissioned four months before the deadline.
It is another road building investment project completed by Budimex before
the deadline.

The Bełchatów Ring road

The ring road is routed to the north of Bełchatów and intersects the voivodeship road no. 484 (Zelów – Bełchatów) and 485 (Pabianice – Bełchatów). The project involved building four junctions (entry and exit “trumpet”
type junction; “diamond” type junction at the intersection with voivodeship
roads), eight overpasses, an animal passage and bridge.

As a contractor for unique structures, Mostostal
Kraków has been implementing numerous projects, in Poland and abroad, connected with industrial environmental protection systems (e.g. industrial electrostatic precipitators and bag filters),
water treatment plants, waste disposal systems,
dam structures or various public utility buildings
and industrial facilities. Last year, Mostostal Kra-
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ków signed a contract for performing four tasks
within the framework of the Turów power unit
construction project, i.e. prefabrication and delivery of internal air and waste gas ducting for the
new power unit, delivery and installation of the
engine room building steel structure, prefabrication and delivery of shroud beams, pre-heater
building bay and steel structures for internal
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ducts. The company also signed two contracts for
delivery and assembly of steel structures necessary for construction of the Oświęcim ring road and
steel structure assembly within the framework of
construction of the daily maintenance hall for
trams and buses in the Nowa Huta - Cracow Tram
Maintenance Station. In the consortium with Famak Famur, the company signed a contract for

works connected with construction of the external
carburising plant for the new 910 MW power unit
in the Jaworzno III Power Plant. Within the framework of the project, Mostostal Kraków was obliged
to deliver and install approximately 1200 tonnes
of the steel structure of the slanting carburising
bridge (total bridge length approximately 340 m,
maximum width 10 m).

Mostostal Kraków SA
returns from Chernobyl
ready to work on other
nuclear energy projects

In conjunction with the load-bearing structures
and light housing, the steel structures provided a
tight and functional casing ensuring the required
performance of the arch. Due to their expected
life cycle and very difficult installation conditions,
i.e. a little over 300 m away from reactor no. 4,
the several thousand of manufactured elements
were hot-dip galvanised and designed as structures to be screwed on the construction site using
installation screws.

On 29 October 2016, during an official event,
Petro Poroshenko, the President of Ukraine,
the President of EBOR Suma Chakrabarti,
Nicolas Caille, the Director of the NOVARKA
Project (a consortium of two leading construction companies, i.e. Vinci Construction Grands
Projets and Bouygues Travaux Publics) as well
as other officials completed the historic construction of the largest movable structure in
the world. The visitors also included representatives of Mostostal Kraków SA, being a major
provider of steel structures for the project.

Currently, the ark is supposed to secure the remains after reactor no. 4 explosion for the next
100 years as well as demolition of the old derelict sarcophagus built immediately after the
disaster.
The total value of the new protective casing exceeds EUR 1.5 billion. This amount
has been raised from contributions of over
40 countries. Poland also contributed to the
above by providing EUR 1.5 million to the
Chernobyl Fund, in 2011. The project financing was managed by the European Bank for
Reconstruction and Development.

The constructed sarcophagus is 257 metres
wide, 162 metres long and 108 metres high.
A few hundred companies from over 30 countries (including only two companies from
Poland) participated in the construction.
Since 2012 when the structural work on the
NOVARKA arch started, Mostostal Kraków SA
has been a member of the exclusive group of
five world’s biggest suppliers of components
for the new safe casing. Over 6000 tonnes
of steel structures have been fabricated in the
Mostostal Kraków SA Steel Structure Plant.
The manufactured elements included steel
roof structures, ceiling, east and west wall,
HVAC ducting with supporting structures.
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The celebration was an important day for Ukraine
and a happy day for Mostostal Kraków SA.
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7

VALUE
MODEL
G4 1-56

G4-2

Business model
Similarly to other entrepreneurs, the Budimex Group’s companies create and transform value in terms of six
capitals, i.e. financial, human, organisational, intellectual, social and natural capitals. The method of using and
transforming these capitals is reflected by the Budimex Group’s business model and it translates into its financial, social and environmental results as well as business risks that must be effectively managed by the Group.
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Value mo de l

Financial
capital

Human
capital

Organisational
capital

Intellectual
capital

Social
capital

Natural
capital

The capital from
which we finance our
business, i.e. means
provided by shareholders, lenders as well
as means resulting
from our company’s
profits - striving to
increase the obtained
capital and reliable
information reflecting
the actual condition
of the Budimex Group
and its operation.

A versatile team of
experienced engineers
and other specialists
involved in creating
permanent value –
caring for safety and
health of persons
involved in works
performed, their development and future.

Unique organisation structure, i.e.
policies, processes and
procedures that have
been developed and
perfected for years,
which enable us to
maintain hight quality,
complete projects on
time and eliminate
errors. A structure
ensuring effective and
successful operation.

Intangible assets, i.e.
expertise and solutions
elaborated for years,
results of research and
development activities
as well as results of
laboratory test.

An ability to build
relationships with
broadly-defined surroundings, including
long-term relationships with suppliers
and subcontractors,
being a good neighbour for local communities, cooperating
with other players
and concentrating on
common problems for
our industry (e.g. within
the framework of the
“Safety in Construction
Agreement”).

Direct and indirect
environmental impact.
Respect for exploited,
however, limited natural resources and care
for valuable natural
areas neighbouring
with investment
projects implemented
by Budimex, i.e.
their protection and
compensating for all
environmental losses.

• Total assets: PLN
5,593,665 thousand
• Equity: PLN
805,820 thousand
• Non-current liabilities PLN 488,704
thousand
• Current liabilities
PLN 4,299,141
thousand
• Sales revenues: PLN
5,572,290 thousand
• Net profit: PLN
410,476 thousand

• 5,708 employees
(in all capital
group’s companies
consolidated in the
financial reporting)
• Costs of employee
benefits: PLN
745,215 thousand

• T
 angible fixed
assets: PLN 114,674
thousand
• Capital expenditure
PLN 70,898
thousand
• Flexible and effective
business model
based on a network
of 12,000 business
partners
• 1,191 pre-qualified
subcontractors
• 4,583 completed
final assessments
• 184 identified
problems

• I ntangible assets:
PLN 29,926 thousand
• Increasing workmanship quality
index (QC)
• Network of 21
laboratories

• I ncome tax paid to
the sate budget in
the amount of PLN
100,929 thousand
• PLN 998.6 thousand of donations
paid for social
purposes
• Elimination of social
and environmental
conflicts
• Author’s social programmes (Domofon
ICE, Strefa rodzica)
and other supported
social actions
• Cooperation and
solutions created
within the framework of the “Agreement for Safety in
Construction”

• L ack of environmental malfunctions
• Optimisation of the
use of raw materials,
materials, energy
media and emissions
• Recovery of secondary raw materials
from waste, i.e. last
year - 650 tonnes
of metal, over 70
tonnes of plastic, 55
tonnes of paper and
cardboard
• Reuse of approximately 1.7 million
tonnes of excess soil
and earth
• Using raw
materials from
waste generated by
other industries (e.g.
mining, steelworks,
power engineering),
i.e. last year - almost
37 thousand tonnes

The Sports and Rehabilitation Centre of the
Medical University of Warsaw
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Financial
capital

Human
capital

Organisational
capital

We finance investment
projects, thanks to which
necessary road and railway infrastructure as well
as public utility facilities
are created. Thank to
this, we are able to purchase raw materials and
materials. We punctually
and conscientiously settle
our liabilities towards
business partners to
ensure financial liquidity
for their operations.

We provide several
thousand of internal
and external employees
with fair work conditions.
We strive to support our
personnel’s development. We engage future
engineers in the Budimex
Academy and our
internship and training
programmes.

Our correct organisation
provides safe workplaces
for people.

Currency risk (-> “GK
Budimex financial
statement”, page 26)

Risk related to increase
in employment costs
(“Report on operations
for 2016”, page 14)

Risk related to contract
performance delays
or insufficient quality
of works performed by
subcontractors (“Report
on operations for 2016”
page 14)

Currency risk (-> “GK
Budimex financial
statement”, page 27)
Price risk (-> “GK Budimex
financial statement”,
page 29)
Credit risk (-> “GK
Budimex financial
statement”, page 29)

Risk related to delays
in obtaining applicable
administrative decisions
(“Report on operations
for 2016” page 14)

Liquidity loss risk (->
“GK Budimex financial
statement”, page 29)

The Sucharski Route | Gdańsk
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Intellectual
capital

Social
capital

Natural
capital

We develop optimum
and effective solutions
ensuring safety of users
as well as social and
natural environments.

By getting involved
in construction of
public and infrastructural
facilities, we indirectly
contribute to improving
the social and economic
life quality.

We protect most
valuable natural
areas ensuring correct
construction site planning
and security. We monitor
our impact on the surroundings and respond to
all potential risks.

Risk related to amending
the scope of works or
technologies agreed
upon in agreements
(“Report on operations
for 2016”, page 14)

Risk related to delays
in obtaining applicable
administrative decisions
(“Report on operations
for 2016” page 14)

Risk related to delays
in obtaining applicable
administrative decisions
(“Report on operations
for 2016” page 14)

Risk related to unfavourable weather or soil
conditions (“Report on
operations for 2016”,
page 14)

Risk related to unfavourable weather or soil
conditions (“Report on
operations for 2016”,
page 14)
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MANAGEMENT
CULTURE
G4 1-56

G4-34
Completion of strategy objectives for 2016-2020

Objectives

Indicator (KPI)

Objective: ensuring reliable financial
and non-financial reporting
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Social
reporting

2016
Objective
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Completion



MANAGEMENT
GOVERNANCE

G4-34
In 2016, Budimex acted
according to the “Good Practice
of Companies Listed on the Stock
Exchange 2016” adopted by the
Resolution of the Stock Exchange
Supervisory Board of 13 October
2015, except for:

Budimex Management Board strives to
implement the highest management
standards in the entire Budimex Group.
The implemented management systems are
based on transparent decision-making processes whose effectiveness is constantly monitored.
In case deviations are identified, corrective actions
are taken.

• mutual real-time communication
within which shareholders can express
their opinions during a General Meeting
while being present in a location
different from the one where the
Meeting is organised;

The Management Board and subordinate units
ensure due diligence in providing the market
with key information, in a reliable and punctual
manner.

• exercising their voting rights personal
or via a representative during a General
Meeting while being present in a
location different from the one where
the Meeting is organised.
Budimex abides by its opinion on not
using the above-mentioned solutions
due to technical risks and, as a legal
consequence, risks having negative
impact on correct and effective holding
of General Meetings which would
results from potential implementations
of the above-mentioned solutions.
It must also be stressed that, for a few
years now, Budimex has been transmitting
its General Meetings in real time and no
changes within this scope are foreseen.
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COMPOSITION OF
THE MANAGEMENT BOARD
AND THE SUPERVISORY BOARD
G4-34
As of the end of 2016, the composition of the
Budimex SA Supervisory Board was as follows:

In line with regulations applicable in Poland, apart
from the Shareholders’ General Meeting, the company’s governing bodies include the Management
Board and the Supervisory Board. The Management Board’s role is to manage current company’s
affairs and represent it externally. The Supervisory
Board ensures constant supervision over company’s activity, within all domains of its operation.
Due to this, the Board is authorised to review all
company’s documents and demand reports and
explanations from the Management Board and
company’s personnel, revise company’s assets and
inspect books and documents. The Board has the
right to demand (for their own purposes) to perform necessary studies and tests within the scope
of the issues controlled and supervised by it.

• Marek Michałowski, Chairman of the Supervisory Board;
• Alejandro de la Joya Ruiz de Velasco,
Vice-Chairman of the Supervisory Board;
• Igor Adam Chalupec, Secretary of the Supervisory Board;
• Marzenna Anna Weresa, Member of the Supervisory Board;
• Ignacio Clopes Estela, Member of the Supervisory Board;
• Javier Galindo Hernandez, Member of the Supervisory Board;
• Jose Carlos Garrido-Lestache Rodriguez, Member of the Supervisory Board;
• Piotr Kamiński, Member of the Supervisory Board;
• Janusz Dedo, Member of the Supervisory Board.

In 2016, the composition of the Supervisory Board
remained unchanged. On 26 April 2016, due to
the end of the eighth term of Members of the Supervisory Board, the Ordinary General Meeting of
Budimex SA selected the Supervisory Board composition of the ninth term, which has remained unchanged in relation to the previous term.

As of 31 December 2016, the composition of the
Budimex SA Management Board was as follows:
• Dariusz Jacek Blocher, President of the Management Board, Managing Director;

Director of General Construction;

Similarly to the previous year, in 2016, there
were three Committees within the Supervisory
Board:

• Cezary Mączka Member of the Management Board,

• Audit Committee (Marzenna Weresa, Javier Galindo Her-

Chief HR Officer;

nandez, Janusz Dedo),

• Jacek Daniewski, Member of the Management Board,

• Investment Committee (Piotr Kamiński, Alejandro de la Joya

Chief Legal and Organisational Officer;

Ruiz de Velasco, Javier Galindo Hernandez),

• Artur Popko, Member of the Management Board,

• Remuneration Committee (Marek Michałowski, Igor Cha-

Director of Infrastructure Construction;

lupec, Alejandro de la Joya Ruiz de Velasco).

• Henryk Urbański, Member of the Management Board,

Current CVs of Members of the Management Board and Supervisory Board are available on the
Budimex’s website. The composition of the Supervisory Board and its Committees remained
unchanged during the year. According to the
declarations submitted, Igor Adam Chalupec,
Marzenna Anna Weresa, Piotr Kamiński and
Janusz Dedo are independent Members of the
Supervisory Board.

• Fernando Luis Pascual Larragoiti, Vice President of the Management Board;
• Radosław Górski, Member of the Management Board,

Director of Property Management Division;
• Marcin Węgłowski, Member of the Management Board,
Director for Financial and Economic Affairs.

On 14 march 2016, the Budimex SA Supervisory
Board appointed the following Members of
the Management Board: Radosław Górski and
Artur Popko.
1

http://www.budimex.pl/pl/o-budimex/wladze.html
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MANAGEMENT
APPROACH

G4-25, G4-34
blems and decision that are important from the
social and environmental point of view. The CSR
Committee chaired by the Chairman of the Management Board meets cyclically. It comments on,
approves of and accounts for activities conducted
in the social responsibility area.
Certain objectives for 2014 - 2015 were adopted
by the CSR Committee, and later, formally by the
Management Board. In 2015, the Committee recommended a new CSR social strategy for 2016
- 2020, which was approved by the Management
Board. Apart from objectives, this strategy defines measurable goals for the following years. The
social responsibility management approach itself
plus the strategy, is based on PN-ISO 26000:2012.

In May 2014, Budimex adopted the “Management
Policy”, which directly refers to aspects of social
responsibility.
The document signed by the President of the
Management Board states that

„

“Budimex […] is aware of the fact that its activity
results in long-term consequences for the society and natural environment, not only at the
present moment, but also in the future. Thus
the company follows the sustainable development rules and voluntarily declares respecting
the responsible business rules”.

Further, the document highlights: protection of
life and health as well as respect for the natural
environment; high quality of works and services;
ethical conduct; responsible use of information
and prudent decision-making; management system integration as key management areas. Moreover, they contain business areas defined as key
areas by the CSR Committee and constitute the
basis for the CSR strategy and report. Moreover, the
policy includes the commitment of the President of
the Management board to define objectives and
tasks resulting from the Management Policy, which
also makes it one of the work assessment criteria
and an obligation to ensure means necessary to
fulfil them.
The CSR Committee has been operating in Budimex since 2013. It comprises the Members of the
Management Board. Thanks to this, a comprehensive approach to social responsibility management
is possible. In the daily operational management
process, it also enables us to escalate given pro2

However, during the daily operational management activities, the key role is played by the
Integrated Management System including: the
quality management system to ISO 9001:2008,
the environmental management system to ISO
14001:2004, the occupational health and safety
management system to PN-N-18001:2004 and
OHSAS 18000:2007. In 2015, the System was supplemented with the certified information safety
management system conforming to ISO/IEC
27001:2013. Implementation and correct functioning of all above-mentioned systems was confirmed by a recognised auditor, i.e. the SGS Polska
company. Additionally, company’s high standards
are confirmed by the NATO Commercial and Government Entity (NCAGE2) code and the fact that
its quality management system meets the requirements of the AQAP 2110:2009 NATO standard.
The implemented policies, procedures and processes
precisely regulate the performance related to quali-

NCAGE - NATO Commercial and Government Entity
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ty, occupational health and safety as well as impacts
exerted on the social and natural environment. Regular reviews enable us to constantly improve our operating management system, which makes it possible
to increase effectiveness in the economic, social and
environmental areas.
W Mostostal Kraków also works by the rules of the Integrated Quality Management System. This system conforms to ISO 9001:2008, ISO 14001:2004 and PN-N
18001:2004 standards. The conformance has also
been confirmed by SGS Polska.It is noteworthy that Mostostal Kraków received its ISO 9001 certificate as one
of the first Polish construction companies to implement
a quality system. The company received the certificate
in October 1995, and system implementation was con-

firmed by TÜV in Hannover. The company also holds
many other highly valued certificates for welding technology, bridge construction, steel construction production and certificates granted by the Office of Technical
Inspection (UDT), Welding Industry Institute (Instytut
Spawalnictwa) in Gliwice, Polish Chamber of Steelwork (Polska Izba Konstrukcji Stalowych), Qualification
Committee for Plants Executing Bridge Structures (Komisja Kwalifikacyjna Zakładów Wykonujących Stalowe Konstrukcje Mostowe) or Universität Karlsruhe (TH)3.

G4-25, G4-27
CSR strategy for 2016 - 2020
The newly adopted CSR strategy is based on the Budimex’s values, i.e. Ethics, Cooperation, Responsibility,
Ambition. It also directly corresponds to our Mission and current business strategy. Taking this strategy
and identified key responsibility areas into account, eight social responsibility priorities with related
objectives have been defined. More detailed actions, milestones and KPIs have been assigned to each
priority and objective. Values that must be achieved in line with the strategy have been assigned to each
objective and KPI.
Priorytety i podstawowe cele kształtują się następująco:
I. Improving occupational health and safety standards
• Objective: Zero work-related fatalities among company’s personnel and persons employed by subcontractors operating on site
• Objective: Lowering the value of the accident frequency index for Budimex’s personnel
• Objective: Lowering the value of the accident severity index for Budimex’s personnel
II. Limiting impact on the natural environment
• Objective: Effective use of energy and reduction of related emissions
• Objective: Optimum use of raw materials and materials and minimisation of generated waste
• Objective: Controlling environmental risks and preventing environmental damage and malfunctions
III. Being a good neighbour and guest for local communities
• Objective: Zero environment-related conflicts which might result in discontinuing any construction work
IV. Eliminating the unethical conduct risk
• Objective: Zero unverified cases of potential unethical conduct
V. Building unique competencies and friendly workplace atmosphere
• Objective: Maximising the value of the personnel satisfaction index
VI. Ensuring highest quality of performance
• Objective: Maximising the value of the Quality Conformance (QC) index
VII. Supporting the culture of innovations
• Objective: Development of innovativeness
VIII. Providing methods of supervision over social and environmental results of our operation
• Objective: ensuring reliable financial and non-financial reporting
3

For more information regarding certifications held by Mostostal Kraków SA visit: http:9//www.mostostal.com.pl/?pid=25.
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Budimex again listed at the stock
exchange Respect Index

Budimex listed at the FTSE4Good
Emerging Index

On 14 December 2016, the Warsaw Stock Exchange
announced the composition of the RESPECT Index
(responsible companies’ index) which included
Budimex, another year in a row. The company has
been continuously listed at the RESPECT Index since
January 2011. During the latest edition, the index
contains 25 companies.

This index constitutes an extension of the FTSE4Good indices and has been created to measure performance of companies in terms of their actions taken
for the benefit of the environment, social responsibility and corporate governance (ESG). Its scope includes countries operating on Emerging Markets.

The FTSE4GOOD series includes indices introduced by the London Stock Exchange and Financial
Times in July 2001. Currently, indices are calculated for the whole world, selected markets and
regions. The selection of companies for participation in indices includes negative selection (excluding companies manufacturing arms and recreational drugs or not abiding by the social equality
rules) and positive selection (actions taken for
environmental protection, development of positive relations with the surroundings, upholding and
development of human rights, anti-corruption
activities). These are the only indices with a special status recognised by UNICEF.

The Respect Index is a stock exchange index associating companies managed in a responsible and
sustainable manner. It includes only companies singled out for their highest management standards in
terms of corporate governance, information governance and relationships with investors. Certain ecological, social and employment-related factors are
also taken into account.
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RESPONSIBILIT Y
IN THE SUPPLY CHAIN
G4 1-56

The Galeria Pomorska Shopping Center | Bydgoszcz

G4-10, G4-12

Business model
The implemented business model, in
which Budimex plays the role of the general contractor, enables the company
to flexibly manage resources and adjust
them to current needs.

accept responsibility for the network of subcontractors. That is why, verification of third parties
performing works commissioned by the Budimex
Group is critical both for quality and safety of
works performed.

The model based on a group of subcontractors,
with which partner relations are based on trust,
enables the company to dynamically respond to
changing market situations as adjust available
resources to the size and specificity of the order
portfolio. However, thus ensured cost effectiveness requires focusing certain key competencies
inside the organisation and makes it necessary to
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Such factors as long-term relations based on
trust and up-to-date knowledge about suppliers providing services on the market constitute unique company’s capital. In this perspective,
it is worthwhile for the Budimex Group to invest
its own resources in subcontractors, e.g. by supporting them in actions aimed at improving OHS
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conditions. From the subcontractors’ perspective,
such cooperation means not only opportunities
for obtaining new orders from a large partner,
but also chances for development based on the
expertise gained from a key contractor for construction works on the Polish market.

only on identifying problems, but also on supporting entities in the process of finding feasible
solutions. OHS trainings organised by the Social
Insurance Institution (ZUS) within the framework
of the “Safety in Construction Agreement” must
also be mentioned here. While talking about a
systematic approach to subcontractors’ assessments, one must mention the initial evaluation
qualifying a subcontractor and the final scores,
which recapitulate the cooperation. Apart from
business factors such as price, quality and punctuality, the scores include typical social factors,
such as compliance with environmental protection rules and OHS (see: “Fair principles in relations with counterparties”).

During a single year, Budimex cooperates with several thousand counterparties, which gives a certain idea of
the number of work positions indirectly
created by the Budimex Group.
Due to the diversified characteristics of works performed changing in the course of a project, the
numbers and specialisations of personnel also
change. Thus, on the one hand, subcontractor
management requires effective selection of partners and their ongoing monitoring, and, on the
other hand, evaluations, providing feedback and
training for persons working on construction sites.
Within this scope, the ability to support suppliers
in identifying and reducing shortages is also important.

We should mention suppliers of main materials
and raw materials as well as providers of specialist services. Budimex suppliers include the biggest
producers of bitumen for road construction (Orlen
Asfalt, Lotos Asfalt), manufacturers of reinforced
steel, concrete reinforcing bars and metallurgical products (Arcelor Mittal Distribution Solutions
Polska, Konsorcjum Stali SA, ThyssenKrupp Energostal SA, Vimex SA), aggregate materials and
concrete (Cemex Polska Sp.z o.o., Dyckerhoff Polska Sp. z. o.o., Lafarge Cement SA, KGHM Metraco
SA, Kopalnie Dolomitu w Sandomierzu SA, Nordkalk Sp. z o.o., PGP Bazalt SA, ZPK Rupińscy Sp.j),
road and bridge barriers (Stalprodukt SA), fuels
(heating oil, mazout) ( Lotos Paliwa Sp.z o.o., PKN
Orlen SA, Lausitz Energie Bergbau AG), components of road culverts (Viacon Polska Sp. z o.o),
concrete products (tanks, retaining walls) (PGP
Bazalt SA), electricity (Energa Obrót SA, Tauron
Sprzedaż sp. z o.o.) and geosynthetic materials
(Biuro Inżynierii Drogowej Drotest sp.j.).

Here, it is worth mentioning OHS audits aimed not
Business Garden | Wrocław

What is important, in 2016 none of the
suppliers of materials or services exceeded 10% of the Group’s sales.
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The Centre for Innovation and Technology Transfer Management of Warsaw University of Technology | Politechnika Warszawska

G4-17, G4-30
The presented ninth annual report of sustainable
development in the Budimex Group focuses
on activities and performance of three key
companies, i.e.:

as compared with the year before, there are no
material changes within the scope of reporting.
Thus the report does not include the following
companies:

• Budimex SA;
• Budimex Nieruchomości Sp. z o.o.;
• Mostostal Kraków SA.

• Budimex Parking Wrocław sp. z o. o.
• FB Serwis SA
It must be noted here that the FB Serwis SA company, even though very important in the context
of extending the portfolio of services rendered,
development Budimex Group’s competences and
its brand image, is not included in the non-financial report and the consolidated financial state-

G4-13, G4-17
This time, however, the non-financial report is
integrated with the financial report. Thus it is the
first Budimex’s integrated report. Simultaneously,
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social responsibility point of view were
unaffected. They still are:
• conditions, occupational health and
safety (OHS);
• influence on local environment and
biodiversity;
• non-ethical conduct prevention
(bribery, corruption);
• quality and safety of constructions;
• reasonable use of resources and
environmental pollution.

ment of the capital group. This results from the
level of Budimex’s capital involvement (ownership
structures) in the company. On the other hand,
the social and environmental impact exerted by
the Budimex Parking Wrocław company is limited and does not play any important role in the
background of the capital group’s activity. This
also applies to other smaller companies. As far
as special purpose vehicles are concerned, their
impact is analogous to Budimex’s impact and is
contained in it. 4

G4-33
This report has been prepared for the fourth time
in accordance with the GRI G4 guidelines version
in the Core option. The report refers also to the
industry indicators presented in the respective
sector supplement. Reliability and conformity
of the report to the Guidelines were verified and
confirmed by an independent auditor (Deloitte
Advisory sp. z o.o.).

G4-24, G4-25, G4-26, G4-27
The consequence of the above is also a
stable map of stakeholders, which specifies
26 main stakeholders within bigger
categories. These include:
• Employees (full-time employees, students and
potential employees, former employees, trade unions,
employees of subcontractors and suppliers, labour
inspection and other similar

G4-13, G4-18, G4-19, G4-26

supervision authorities);

Such factors as lack of changes in the Budimex
Group’s reporting scope and continuation of the
same business activity translate into lack of changes of significant characteristics and scale which
would have notable influence on the social or
environmental impact. Essential areas of responsibility were defined in accordance with the PN-ISO 26000 standard in 2012, with the involvement
of over a dozen key managers (interview surveys);
in 2013 they became the subject of additional
discussion and verification by the CSR Committee. This resulted in fulfilling the materiality and
completeness principles and taking into account
its stakeholders.

• Investors (the strategic investor, institutional investors,
individual investors, Warsaw Stock Exchange,
brokerage houses, banks);
• Customers (GDDKiA, corporate customers,
individual customers, business partners, key suppliers,
subcontractors, local self-government and government
administration);
• Society (local communities in the area of an
investment project, residents and community leaders,
media, universities and academics, technical and
professional organizations);
• Natural environment (environmental organizations,
environmental supervision inspectors,
State Forests).

In turn, the reference to the ISO 26000 standard
ensures that the context of sustainable development is preserved.

As far as the dialogue issues are concerned, no significant changes have been noted. Budimex has
adopted a decentralised approach to dialogue,
in which interactions with with individual groups
are conducted on an ongoing basis throughout
the year, under individual business areas, in the

Due to the constant character of our
business, areas important from the
4

The list of companies consolidated in financial reporting, but not taken into account in this report, can be found in the Appendix to the report (“Tables with non-financial data”).
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form and at a frequency tailored to the specific
relations. Thus knowledge regarding importance
of individual social responsibility aspects for stakeholders is collected. The CSR Committee is the
platform for confronting various expectations, interests and concerns of individual groups. In the
Budimex’s opinion, a stakeholder panel organised
at this stage will not bring the expected business
value.
However, it must be noted that, recently, a
platform for constant and really constructive

OHS dialogue, i.e. the “Safety in Construction
Agreement”, has been created.
In consequence of the above-mentioned limitations, during the report content definition process,
the managers’ knowledge concerning stakeholders’ expectations has been used. The information presented in the report reflects this longterm process of collecting information regarding
expectations expressed by our environment.

G4-20, G4-21
The importance of individual aspects for the individual companies is defined as follows:

Budimex SA

Budimex
Nieruchomości
Sp. z o.o.

Mostostal
Kraków SA

•
•

Workplace: occupational health and safety (G4-LA-DMA,
G4-LA5, G4-LA6, G4-LA7 G4-LA8)
Supplier assessment (G4-LA14, G4-LA15)
Complaint transfer procedure (G4-LA16)

high*

high*

high*

influence on local
environment and
biodiversity

•
•
•
•

Biodiversity (G4-EN11, G4-EN12, G4-EN13, G4-EN14)
Environmental assessment of suppliers (G4-EN32, G4-EN33)
Complaint transfer procedure (G4-EN34)
Local community (G4-SO1, G4-SO2)

high*

low*

low*

unethical conduct
prevention

•
•
•

Human rights: investments (G4-HR1)
Human rights: complaint transfer procedure (G4-HR12)
Anti-corruption (G4-SO3, , G4-SO5)

high*

high*

high*

quality and safety of
construction

•

Customer health and safety (G4-PR1, G4-PR2)

high*

high*

high*

reasonable use of
resources and
environmental
pollution

•
•
•
•
•
•
•

Raw materials and materials (G4-EN1, G4-EN2)
Energy (G4-EN3, G4-EN5)
Emissions (G4-EN15, G4-EN16, G4-EN18, G4-EN21)
Sewage and waste (G4-EN23, G4-EN24)
Compliance with regulations (G4-EN29)
Environmental assessment of suppliers (G4-EN32, G4-EN33)
Other (industry) (CRE2, CRE8)

medium*

medium*

medium*

Social or
environmental
aspect

conditions,
occupational health
and safety (OHS)

Impact aspects and GRI indicators

•

*aspects in case of which we may refer to the extended responsibility, i.e. taking into account the activities of suppliers and subcontractors in the supply chain
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FINANCIAL
RESULTS

Characteristics of the basic economic and financial values of the Budimex Group
The Budimex Group’s financial situation in 2016 is characterised by selected economic and financial values
published in the statement of the financial position and profit and loss account (listed below with comparable
data for 2015).
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Consolidated statement of financial position of the Budimex Group
See the table below for the main items of the consolidated statement of the financial position of the Budimex
Group, as of 31 December 2016, in comparison with the status valid as of 31 December 2015:

ASSETS

31.12.2016

31.12.2015

Change

Change%

Non-current (long-term) assets

856,936

821,207

35,729

4.4%

Tangible fixed assets

114,674

83,248

31,426

37.8%

Investment properties

25,581

63,410

(37,829)

(59.7%)

Intangible assets

29,926

4,000

25,926

648.2%

Goodwill of subsidiaries

73,237

73,237

0

0.0%

Investments in equity accounted entities

43,427

45,762

(2,335)

(5.1%)

Available-for-sale financial assets

9,396

9,247

149

1.6%

Retentions for construction contracts

23,333

20,388

2,945

14.4%

Trade and other receivables

36,256

34,909

1,347

3.9%

Concession agreement receivables

46,096

45,688

408

0.9%
2,434.1%

Other financial assets

10,035

396

9,639

Deferred income tax assets

444,975

440,922

4,053

0.9%

Current (short-term) assets

4,736,729

3,892,157

844,572

21.7%

Inventory

1,183 649

867,581

316,068

36.4%

516,720

420,558

96,162

22.9%
89.4%

Trade and other receivables
Retentions for construction contracts

30,818

16,276

14,542

Amounts due and receivable from customers under construction

288,456

171,763

116,693

67.9%

194

421

(227)

(53.9%)

Current tax assets
Other financial assets

1,758

2,432

(674)

(27.7%)

Cash and cash equivalents

2,715 134

2,413,126

302,008

12.5%

TOTAL ASSETS

5,593 665

4,713,364

880,301

18.7%

EQUITY AND LIABILITIES

31.12.2016

31.12.2015

Zmiana

Zmiana%

Shareholders’ equity attributable to the shareholders of the Parent Company

801,377

599,206

202,171

33.8%

Initial capital

145,848

145,848

-

0.0%

Share premium less treasury shares

87,163

87,163

-

0.0%

Other reserves

4,725

4,801

(76)

(1.6%)

Foreign exchange differences on translation of foreign operations

5,525

5,425

100

1.8%

558,116

355,969

202,147

56.8%

Non-controlling shares

4,443

3,918

525

13.4%

Total equity

805,820

603,124

202,696

33.6%

4,110,240

677,605

16.5%

444,226

44,478

10.0%

Retained earnings

Liabilities

4,787,845

Long-term liabilities

488,704

Loans, borrowings and other external sources of financing

62,333

44,563

17,770

39.9%

Retentions for construction contracts

206,147

207,239

(1,092)

(0.5%)

Provisions for long-term liabilities and other charges

15.7%

210,303

181,691

28,612

Retirement benefits and similar obligations

7,937

7,657

280

3.7%

Other financial liabilities

1,984

3,076

(1,092)

(35.5%)

633,127

17.3%

Current liabilities

4,299,141

3,666,014

Loans, borrowings and other external sources of financing

20,276

19,778

498

2.5%

1,520 870

1,135,894

384,976

33.9%
10.8%

Trade and other liabilities
Retentions for construction contracts

186,244

168,033

18,211

Amounts due and payable to customers under construction contracts

1,352 639

1,239,940

112,699

9.1%

Deferred income

1,002 017

896,448

105,569

11.8%

Provisions for current liabilities and other charges

161,835

135,565

26,270

19.4%

Current tax liability

52,820

67,568

(14,748)

(21.8%)

Retirement benefits and similar obligations

1,422

1,350

72

5.3%

Other financial liabilities

1,018

1,438

(420)

(29.2%)

5,593,665

4,713,364

880,301

18.7%

TOTAL EQUITY AND LIABILITIES
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Equity and liabilities:
On the equity and liabilities side, changes
referred to:
• increase in the value of non-current liabilities by PLN 44,478 thousand, mainly because of the increase in the balance of the provisions for long-term liabilities by PLN 28,612
thousand and loans, borrowings and other external sources of financing by PLN 17,770 thousand;
• increase in the value of current liabilities by PLN
633,127 thousand, where the main changes referred to:

As of 31 December 2016, the consolidated value
of assets increased by PLN 880,301 thousand in
relation to the status as of the end of December
2015, as a result of the increase in the value of
fixed assets by 4.4% (PLN 35,729 thousand) and
increase in the value of current assets by 21.7%
(PLN 844,572 thousand).

Non-current (long-term) assets:

• increase in the trade and other liabilities by PLN

The following factors caused the change in the
value of fixed assets as of 31 December 2016
in comparison with the value as of 31 December
2015:
• decrease in the investment property balance,
mainly because of the fact that the property development segments transferred a construction plot
from investment property to inventories (value: PLN
38,403 thousand);
• decrease in the investment balance in entities accounted for using the equity method, mostly due to
associated entities’ losses amounting to PLN 2,272
thousand;
• increase in the balance of assets for deferred income tax by PLN 4,053 thousan.
Current (short-term) assets:
At the same time, the current assets increased by
PLN 844,572 thousand, which mostly resulted from
the increase in:
• balance of inventories by PLN 316,068 thousand,
mainly because of extending the scale of operations in the property development field;
• balance of trade and other receivables by PLN
96,162 thousand;
• balance of cash and cash equivalents by PLN
302,008 thousand.
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384,976 thousand;
• increase in the amounts due and payable to customers under construction contracts by PLN 112,699
thousand, which comprises the correction increase
of the recognised sales over invoiced sales due to
long-term contract valuation in relation to their
advancement stage in the amount of PLN 333,933
thousand, and the decrease of the balance of the
provisions for contract losses in the amount of PLN
221,234 thousand;
• increase in the balance of deferred income by PLN
105,569 thousand, mainly due to advance payments
for implemented construction contracts and payments for flats in the property development field.
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Consolidated profit
and loss account

CONSOLIDATED PROFIT AND LOSS ACCOUNT

01.01 31.12.2016

01.01 31.12.2015

Change

Change %

Net sales of finished goods, services, goods for resale and
raw materials

5,572,290

5,133,994

438,296

8.5%

Costs of products, services, goods and materials sold

(4,821,025)

(4,641,280)

(179,745)

3.9%

Gross profit on sales

751,265

492,714

258,551

52.5%

Selling costs

(32,671)

(29,742)

(2,929)

9.9%

(198,766)

(190,081)

(8,685)

4.6%

Other operating revenues

46,451

56,205

(9,754)

(17.4%)

Other operating costs

(61,172)

(36,878)

(24,294)

65.9%

Operating profit

505,107

292,218

212,889

72.9%

Financial income

43,227

39,545

3,682

9.3%

Financial costs

(34,657)

(31,535)

(3,122)

9.9%

Share in net (loss) of subsidiaries measured by equity
method

(2,272)

(3,427)

1,155

(33.7%)

Gross profit

511,405

296,801

214,604

72.3%

Income tax

(100,929)

(60,281)

(40,648)

67.4%

Net profit for the period

410,476

236,520

173,956

73.6%

Company’s shareholders

409,851

235,846

174,005

73.8%

625

674

(49)

(7.3%)

General management costs

of which per:

non-controlling shares

In 2016 the Budimex Group realised profit on sales in the sum of PLN 5,572,290
thousand, which represents increase
close to 8.5%, in comparison to figures
for a corresponding period in 2015.

Group companies create provisions for losses presented in the consolidated financial statement
as “Amounts due and payable to customers under construction contracts”. As of 31 December
2016, provisions for contract losses amounted to
PLN 408,455 thousand. In 2016, the balance of
provisions for contract losses decreased by PLN
221,234 thousand.

In 2016, the gross profit on sales was PLN 751,265
thousand, in comparison with PLN 492,714 thousand in 2015. Thus, in 2016, gross sales profitability was 13.5%, in comparison with 9.6% in
2015.

In comparison with the previous year, the
sales costs in the period of 12 months ending on 31 December 2016 increased by PLN
2,929 thousand, however, the general management costs were higher by PLN 8,685
thousand than costs borne in 2015. The ratio
of share of the total sales costs and general

According to the accounting rules assumed, in
case the budgeted costs for construction contract implementation exceed the total value of
expected revenues, when this fact is identified,
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in 2016, the Group recorded a loss on settlement of derivatives of the FX Forward type
and currency options in the amount of PLN
2,600 thousand.

management costs decreased from 4.3% in
2015 to 4.2% in 2016.
In 2016, other operating revenues amounted to PLN 46,451 thousand and included,
among others, received compensations and
contractual penalties in the amount of PLN
23,579 thousand, release of reserves for penalties and sanctions in the amount of PLN
6,189 thousand, release of reserves for court
cases and compensations in the amount of
PLN 2,765 thousand, reversal of revaluation
write-downs on receivables and inventories
respectively in the amounts of PLN 4,257
thousand and PLN 1,958 thousand, and write-downs on overdue liabilities in the amount
of PLN 2,545 thousand. Moreover, in 2016,
Group companies disposed of certain elements of fixed assets, which enabled them to
record a general profit in the amount of 760
thousand zlotys. The net value of fixed assets
sold in 2016 amounted to PLN 172 thousand.
Moreover, in 2016, the Group recorded a profit from measurement of derivatives of the FX
Forward type and currency options (obtained
in order to limit the currency risks for construction contracts settled in foreign currencies) in the amount of PLN 2,273 thousand.

505 107

thousand zlotys
operating profit
in 2016.

In 2016, the Group recorded an operating
profit in the amount of PLN 505,107 thousand, which was 9.1% of the sales revenue
value. In 2015, the operating profit amounted to PLN 292,218 thousand, which was
5.7% of the sales revenue value.
In the period of 12 months ending on 31 December 2016, the Group recorded a profit on
financial activity amounting to PLN 8,570
thousand, in comparison to PLN 8,010 thousand in 2015.
In 2016, financial costs comprised, among
others, the following: interest costs amounting to PLN 3,648 thousand, bank commissions on guarantees and loans paid by Group companies in the amount of PLN 23,960
thousand, costs of discounted long-term receivables and liabilities under guarantee deposits amounting to PLN 6,362 thousand. In
2016, the Group also recorded a loss on settlement of swap-type derivatives (obtained
in order to limit the risks related to interest
rates) amounting to PLN 652 thousand and
recorded a profit on measurement of these
derivatives amounting to PLN 1,230 thousand. The financial income for 2016 comprised mostly: interest in the amount of PLN
38,037 thousand, estimation of receivables
from a concession agreement amounting to
PLN 2,907 thousand as well as reversal of discounted long-term receivables amounting

In the period of 12 months ending on 31 December 2016, other operating costs amounted to PLN 61,172 thousand, including PLN
14,524 thousand of costs of write-downs on
receivables, PLN 4,067 thousand for costs of
write-downs on inventories, and PLN 1,791
thousand for write-downs on fixed assets. The
costs of provisions for court cases amounted
to PLN 236 thousand, PLN 10,418 thousand
of which referred to provisions for penalties
and compensations. The value of compensations and contractual penalties paid by
the Group in 2016 amounted to PLN 23,934
thousand. The costs of court fees collection
costs as well as costs of court proceedings
amounted to PLN 1,807 thousand. Moreover,
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to PLN 355 thousand.
The Group closed the year of 2016 with a gross
profit of PLN 511,405 thousand, in comparison to
PLN 296,801 thousand on 2015.

Year 2016 was closed by

Budimex Group with the net profit
attributable to shareholders of
the parent company amounted to

In 2016, the obligatory charge on
the financial result resulting from
the income tax amounted to PLN
100,929 thousand, including:

409 851 thousand zlotys,

• the current part amounting to PLN 105,020
thousand;

while the previous year
with a net profit amounted to
235 846 thousand zlotys .

• the deferred part amounting to PLN 4,091
thousand.
As of 31 December 2016, the Group recognised
the assets for deferred income tax in the amount
of PLN 444,975 thousand, in comparison with
PLN 440,922 thousand on 31 December 2015.
The items of the financial statement relating to
the deferred income tax in the Budimex Group
result mostly from the specificity of construction
contract settlements in which the moments of
classifying costs as incurred and classifying revenues as fulfilled are different in the tax and accounting context.
The net profit assigned to Budimex SA shareholders for 2016 amounted to PLN 409,851 thousand, in comparison to PLN 235,846 thousand
for 2015, which constitutes increase by 73.8%.
The net profit assigned to non-controlling interest for 2016 was PLN 625 thousand. In 2015, this
value amounted to PLN 674 thousand.
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Consolidated statement of
cash flow

Consolidated statement of
cash flow of the Budimex Group

vities came out to a negative balance of PLN
48,930 thousand, which was mainly a result
of acquiring non-financial fixed assets and
obtaining loans.

Cash and cash equivalents included in the
Statement of Cash Flow comprise cash on hand
and bank deposits payable on demand and deposits easily converted into a given amount of
cash or which are subject to a slight risk of value
change.

2 715 134

thousand zlotys

- on bank accounts and on hand at
the end of 2016.

In the Group, included in cash of
restricted use are mainly cash items
representing:

The cash flow from financing activities for 2016
showed a negative balance which amounted to
PLN 223,100 thousand and resulted mainly from
the 2015 dividend payment.

• security for bank guarantees;
• amounts gathered on escrow accounts and
blocked accounts of development companies;

Managing of finance
at the Budimex Group

• amounts gathered on trust and current
accounts in the part payable to partners
implementing construction contracts
in cooperation with
a Group company.

The cash balance of the Budimex Group as of 31
December 2016 amounted to PLN 2,715,134 thousand and was PLN 302,008 thousand higher
than as of 31 December 2015. In 2016, Budimex
SA paid out a dividend in the amount of PLN
207,815 thousand. In 2016, Budimex Nieruchomości sp. z o.o. also invested PLN 125,086 thousand of own funds in land intended for property
development activities.

The Budimex Group entered the year 2016
with cash on hand and cash in bank amounting to a total of PLN 2,413,126 thousand. For
the purpose of the Statement of Cash Flow,
this amount was reduced by the amount of
cash of restricted use of PLN 229,049 thousand.

Generating cash at the above level, despite the
dividend pay-out and the above-mentioned
expenditure on land, was possible owing mainly
to: the high profitability achieved by Group companies in all segments of business in 2016 as well
as to sustained favourable tendencies in working
capital in the construction part which took place
in the second half of 2016, including increase in
the net balance of inflows from customers in the
property development part and the maintained
high net balance of contract prepayments from

The net cash flow for 2016 was positive and
amounted to PLN 339,472 thousand. As of
31 December 2016, the Group’s reported
cash balance was PLN 2,715,134 thousand,
of which the cash of restricted use was PLN
191,101 thousand.
In 2016, the balance of cash from operating
activities increased by PLN 611,502 thousand. The cash flow from investing acti-
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customers in the construction segment.

of Budimex SA under finance leases (concluded
for the purpose of financing the purchase of
property, plant and equipment – primarily machines and equipment for performing road and
railway construction contracts) and a loan taken
out by Budimex Parking Wrocław sp. z o.o. to finance a car park concession (car park at the Centennial Hall in Wrocław). The aforementioned increase in total debt in 2016 results primarily from
increase in Budimex SA’s debt under finance lease
agreements.

In accordance with the Group’s policy,
cash surpluses were placed as bank
deposits at banks with a good rating.
In addition, Budimex SA used cash surpluses to
finance its suppliers of services and raw materials, which had a positive effect on the financial
liquidity of these suppliers, and generated extra
finance income for Budimex SA.

As at the end of 2016, the Group had no debt
under bank loans financing the property development activities.

The Budimex Group entities reported an external debt in respect of bank loans and borrowings
and other external sources of finance, including
finance lease liabilities, which as of 31 December
2016 amounted to PLN 82,609 thousand and
were PLN 18,268 thousand higher than as of 31
December 2015 (see the table below).
The Group’s debt is mainly composed of: the debt
Liabilities due to bank loans and borrowings and
other external sources of finance:

31.12.2016

31.12.2015

31.12.2014

- non-current

62,333

44,563

46,298

- current

20,276

19,778

21,402

82,609

64,341

67,700

Total

The following ratios illustrate the structure of finance at the Budimex Group:
Ratio

31.12.2016

31.12.2015

31.12.2014

Equity to assets ratio: (shareholders’ equity attributable to the
shareholders of the Parent Company) / (total non-current assets)

0.14

0.13

0.13

Equity to fixed assets ratio: (shareholders’ equity attributable to the
shareholders of the Parent Company) / (fixed assets)

0.94

0.73

0.77

Debt ratio: (total assets – shareholders’ equity attributable to the
shareholders of the Parent Company) / (total assets)

0.86

0.87

0.87

Assets to equity ratio: (total assets – shareholders’ equity
attributable to the shareholders of the Parent Company) /
(shareholders’ equity attributable to the shareholders
of the Parent Company)

5.98

6.87

6.43
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As of the end of 2016, the ratios illustrating the
Group’s equity structure improved. Significant increase in net profit and the resulting increase in
equity contributed to the decrease in debt ratios
and the increase in the equity to assets ratios,
despite a significant increase in the Group’s total
assets.

Owing to the current very good financial standing of the Budimex Group, the cash resources of
the Group, access to credit limits and the insignificant level of financial debt, there are no threats to the Group’s ability to finance its business
activities in 2017.

Liquidity ratios were also slightly higher
than in the previous year.
Ratio

31.12.2016

31.12.2015

31.12.2014

Current ratio
(current assets) / (current liabilities)

1.10

1.06

1.09

Quick ratio
(current assets) / (current liabilities)

0.83

0.83

0.87

Silesian Muzeum | Katowice
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CONDITIONS,
OCCUPATIONAL HEALTH
AND SAFET Y (OHS)
SO

LA

CRE

Completion of strategy objectives for 2016-2020
2016

Objectives

Indicator (KPI)

Zero work-related fatalities
among company’s personnel
and persons employed by
subcontractors operating on site

Number of fatalities

0

Lowering the value of the
accident frequency index for
Budimex’s personnel

level of the accident
frequency index for
Budimex’s personnel

<100% poziomu
of the last year’s index
value

Lowering the value of the accident severity index for Budimex’s
personnel

level of the accident
frequency index for
Budimex’s personnel

<100% poziomu
of the last year’s index
value
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Completion




(slight increase from 11.46 to
12,82)



OHS

LA DMA, G4-LA5, CRE6
and to plan training sessions. A key role is played
here by OHS inspections organised within all contracts, typically once a week. They are aimed at
verifying, on an ongoing basis, the correctness of
workplace organisation in terms of safety.

In the management’s opinion, the long-lasting
process of implementing technical and process
solutions aimed at ensuring a maximum level of
occupational health and safety has come to the
stage at which it is no longer necessary to introduce any material changes.

The solutions in place facilitate OHS management in subcontractors’ companies. With information about a subcontractor, it is possible to
establish a constructive dialogue on necessary
actions. Budimex may even audit a subcontractor and assist in defining the source of subcontractor’s difficulties. According to the new approach, we should focus on the causes and their
elimination rather than on unsatisfactory results.
Altering the subcontractors’ approach is a key
issue, as their stereotypical thinking often results
in the fact that they underestimate work-related
accidents. Their approach changes as a result of
successful dialogue and trust. Last year’s massive success was the training for subcontractors’
blue-collar workers developed within the framework of the “Safety in Construction Agreement”.
The Social Insurance Institution’s involvement in
the Agreement made it possible to conduct this
training. The training was very popular with entrepreneurs and its participants were pleasantly
surprised. They surely expected the OHS training
to be another tedious lecture, however, its scope
was surprisingly helpful and directly connected to
their work and problems. As a result, the Social Insurance Institution intends to continue the project
in the following years. We are also glad that the
trainings were attended by numerous employees
of subcontractors cooperating with the Budimex
Group.

However, new solutions are still sought for and
implemented. The system is constantly analysed
for its effectiveness and all necessary corrective
and optimising actions are taken. However, presently, it would be difficult to increase the OHS
quality by introducing any new technical solutions which so far have not been implemented in
Budimex. Any improvement options can possibly
be found in soft actions connected with people’s
conduct and habits, but not in technologies or
even more advances individual and collective
protection measures. In comparison to the previous year, there have been no significant changes in the certified systems for OHS management,
i.e. certified management systems are applied
in companies employing the majority of capital
group’s personnel (Budimex and Mostostal Kraków). In Budimex, this system complies with PNN-18001 and OHSAS 18001, whereas in Mostostal, with the PN-N-18001 standard. In individual
companies of the Group there are occupational
health and safety committees5. They consist of
employee and employer representatives. The
Committees represent all employees (100%).
Similarly to previous years, in Budimex, the OHS
Committee had 7 members at the end of 2016: 1
employer representative, 4 employee representatives, OHS Department Manager and an occupational medicine physician.

The Safety and Health Protection Plan (BIOZ)
standard applied in Budimex consists of permanent elements that include processes during
constructions. Its integral part comprises appendices that define individual procedures and
key processes connected with co-operation with
subcontractors. The employees that rotate between contracts find the same template at each
construction site, which facilitates studying this
document. The BIOZ Plan must be accepted by
the OHS specialist and by the Site Manager. Par-

Adopted policies and tools prepared
and launched on their basis facilitate
comprehensive gathering of expertise
on accidents, potential hazards and
OHS measures.
All information, e.g. risks and recommendations
identified during the inspection, is aggregated in
one place. Thus it is possible to monitor it more efficiently and to efficiently identify training needs
5

The area of OHS of Budimex Nieruchomości is subject to the Director of OHS at Budimex SA
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The initiative of placing two sections on information boards, i.e. the reaction sequence and access
plan, also receives good feedback. A reaction
sequence is an updated list of people who have
been trained and designated to provide first aid
and people who are entitled to manage a rescue operation and evacuation. An access plan
is a short and simple description of access to the
accident site. The description takes into account
easily recognisable objects near the construction
site, GPS data and other information facilitating
identification of the site and access for emergency services. This significantly facilitates sharing
key information with rescue services.

ticipation in this process facilitates interception of
possible missing elements and shortcomings and
correcting them before the BIOZ Plan is implemented within a contract. Implementation of the
Plan at a construction site involves training for all
those who execute works. According to the current
approach, new solutions are determined to streamline the system operation even more, regardless of the fact that presently it is very effective.
A “Contract commencement” is an obligatory
element at the beginning of every investment
project. It takes the form of a meeting of the OHS
specialist and the environmental protection specialist with construction site managers, during
which the OHS procedures, legal requirements,
Budimex standards and obligations resulting
from the participation of the company in the
Safety in Construction Agreement, of key importance during organising and executing safe work
at the construction site, are all discussed.

OHS Training and Prevention
For many years the training system applicable
in Budimex has been exceeding legal requirements significantly. Trainings for employees and
senior management take place more often than
required by law, i.e. on an annual basis for production employees and at least every three years
for senior management. As a rule, all persons
executing a given contract, including subcontractors’ employees are trained in internal safety
procedures. It is also the matter of the content of
the training, as employees regard it as something
useful and dedicated to their problems, i.e. daily
risks that they encounter at work. Therefore, it is
no coincidence that very often trainings become
bilateral dialogues.
Moreover, first-aid trainings were continuously
provided. In 2016, investors’ representatives were
also invited to participate in trainings, and some
of them declared that they would adapt their
content to own needs. It is worth noting that both
the training programme and the composition of
the first-aid kit were prepared with the site’s specifics and typical construction risks in mind
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G4-15, G4-25, G4-27
Safety in Construction
Agreement
The “Safety in Construction Agreement” is an
initiative of general contractors and Budimex
(signatories) aimed at improving safety on Polish construction sites. It involves implementation of several projects introducing systemic
solutions for OHS, i.e. common specimens of
documents, construction workers’ professional qualification confirmation model or periodical trainings. The Agreement is to propagate the culture of safety, make people aware
of risks present on construction sites and, as a
consequence, eliminate risks.

Centrum Sportowo Rekreacyjne | Warszawa

G4-LA6, G4-LA7
Accident rates
In the Budimex Group, each accident is described
in compliance with the Polish regulatory classification and with procedures and classification adopted by the strategic investor (Ferrovial). Along
with the differences regarding the accident assessment process itself, the definition of a serious
accident is also different. Internally adopted solutions are much more restrictive in this area. Due
to more stringent criteria and greater accident
differentiation, the non-obligatory classification
provides better possibilities for analysing post-accident statistics.

The initiative is supported by the National Labour
Inspectorate, Polish Union of Engineers and Construction Technicians, “Budowlani” Trade Union,
Polish Association of Construction Employers, 20)
“Solidarity” National Secretariat for Construction
and Wood Industry and Polish Chamber of Civil
Engineers. The Agreement is open, which means
that it is open to new members, i.e. other companies propagating the ideas of safety on construction sites. The membership is granted after accepting the objectives defined by the participants.

Accident rate in Budimex in 2016:
Among own workers

Among subcontractors’ workers

2015

36

2016

0

46

2015

0

72

2016

2

80

Number of accidents (total)
Number of fatal accidents
(more numeric data is provided in the tables at the end of the report)
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As far as procedures are concerned, accident statistics are obligatorily analysed once a month by
the Management Board and referred to the scale
of contracts executed. This also refers to fatalities or
potentially fatal accidents (i.e. accidents that may
have resulted in victim’s death) which are directly
reported to the Management Board, which analyses them thoroughly. As a part of cooperation between the companies participating in the “Safety in
Construction Agreement”, it was decided to provide
mutual transparency regarding analyses of accident rates and, as a result, to provide a possibility
of comparison with competitors being the signatories of the document.

In 2016, monitoring of harmful factors in the workplace did not confirm that highest permissible
concentrations and intensities (NDS, NDN) of harmful and dangerous factors were exceeded. As of the
date of elaborating this report, no cases of occupational diseases were confirmed, either.

Na dzień sporządzenia raportu
formalnie nie potwierdzono również
wystąpienia przypadku choroby
zawodowej.
However, as regards harmful and hazardous factors, we should return to the issue of awareness-raising among employees in terms of compliance
with the OHS requirements, including the application of protective equipment. Specific health issues, e.g. vibration syndrome, hearing impairment
or pneumoconiosis, often appear years later and
it is difficult to attribute them to one employer.
Sporadically, such cases were reported by persons
currently employed with Budimex. Therefore, measures within the Budimex Group, its subcontractors’ organisations and the entire industry are so
important here. This is particularly important on
the market with a high employee turnover.

G4-SO2
There is another vital security aspect. It is the issue
of outsiders who may find themselves in the impact
zone of an investment project and may, potentially, be injured. Of course, all rules concerning the
fencing and marking of the construction site are
strictly observed, which reduces the likelihood of
an unauthorised entry. Preventive measures are
also taken by the employees, and especially by the
security staff who — as some of us may not know
— not only protect the property, but also indirectly
contribute to the elimination of dangers which may
threaten, for example, children who would like to
“explore” the site unnoticed, unknowingly exposing
themselves to great danger..

As it has been mentioned before, at the current
OHS prevention development stage, it is difficult to
significantly improve the procedures any further by
employing any technical solutions. However, more
attention should be paid to people’s attitude and
behaviour. Thus OHS aspects are taken into account in training programmes related to shaping people’s attitudes.
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LA DMA, G4-LA14, G4-LA15
OHS and subcontractors

Agreement.” They have facilitated development
and popularisation of some best practices for
subcontractors among the biggest market players.

In 2016, 1,191 subcontractors (100%) were subject to preliminary qualification with respect to,
among others, compliance with occupational health and safety (OHS) standards. 4,583 cooperation summary assessments were also conducted;
they contained, among other things, elements
related to OHS.

Ongoing observation of the work of subcontractors, which is reflected in final assessments of the
suppliers, led to the identification of 184 irregularities, of which 26 were related to OHS.

The same questionnaires detect possible cases
of discrimination or breaching the workers’ rights (e.g. failure to pay remuneration on time,
ill-equipped workplaces or lack of sanitary facilities). A negative assessment may result in terminating cooperation with a particular subcontractor.
All subcontractors’ employees working on Budimex construction sites undergo training in internal OHS procedures and are obliged to comply
with them. Apart from an accident register for
its own employees, Budimex also keeps a record
of occupational accidents that occurred on construction sites and affected employees of subcontractors for whom Budimex acts as the main
contractor. All of them are analysed in terms of
causes and circumstances in which they occurred,
as well as responsibilities of supervisors.
OHS issues in their broad sense, apart from a
number of other aspects related to the compliance with labour rights in the case of subcontractors,
seem to be particularly important. Therefore, Budimex pursues such a comprehensive approach,
which includes both the requirement to apply
respective contractual clauses, preliminary and
final assessment, training and measures within
the framework of the “Safety in Construction
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IMPACT ON THE LOCAL
ENVIRONMENT
AND BIODIVERSIT Y
EN

G4 1-56

The Parent Zone | Jędrzejów

Realizacja celów strategii na lata 2016-2020
Objectives

Indicator (KPI)

2016
Objective

Completion

Controlling environmental risks
and preventing environmental
damage and malfunctions

number of malfunctions
<1/1 million of revenue

0



Zero environment-related
conflicts which might result in
discontinuing any construction
work

number of environment-related conflicts
which might result in
discontinuing any
construction work

0
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Limiting impact on the local
natural environment

EN DMA

natural environment, but also the company and
its shareholders.

Management of an investment project’s
impact on the environment, in particular
on its direct surroundings, is of key
significance for Budimex.

The scale of construction industry’s potential
impact on the environment is influenced by the
character of the investment project itself, and,
most importantly, its location. Road and railway
investment projects often run across or in the neighbourhood of valuable natural areas, which
can affect the local biosphere both at the stage of
the project execution and later on — in the course
of the subsequent use of facilities. Implementation of residential investment projects, especially
those located in urbanised areas, has significantly
smaller influence on the environment. There are
much fewer naturally valuable areas, however,
it has not influence on the responsibility for observing the protective (e.g. breeding) periods if a
project might have negative impact on nesting
birds. Similarly, construction of industrial facilities
as a rule takes place in areas already transformed by human activity to a large extent. Here, in
turn, the impact of the subsequent use of a given
industrial facility is vital. Budimex Group is also a
provider of pro-environmental solutions limiting
the adverse effects on the environment of the existing facilities (e.g. by retrofitting flue gas desulphurisation, decarbonisation or waste treatment
plants).

This issue is vital from the point of view of operation stability. The management treats all such
irregularities, possible standstills or delays as business risks that can directly result in the fact that
a project is not completed on time. This is important in the context of long-term development based, among others, on trust and good reputation
resulting from hard work done by each general
contractor. In the environmental context, workplace culture is and will be an important factor
differentiating one contractor from another, in the
investors’ perception. Analogously, for years now,
Budimex has been assessing its subcontractors in
relation to the environmental management processes, eliminating entrepreneurs who demonstrate ignorance and contribute to environmental
damage.
However, investment project’s impact on the
direct social and natural environment is also
experienced in numerous other dimensions. It is
of key importance for the residents of the areas
next to the project and for various environmental
organisations which monitor the entire process.
Thus it is necessary to effectively manage all fears
connected with these threats and remain open to
dialogue with the closest neighbours. It is only
natural, as implementation of a project, although beneficial from the economic and social point of view, most often results in permanent and
irreversible changes of the landscape and local
natural environment. On the other hand, capital
market investors regard the very same aspects
as risks. Care for the environmental issues to the
extent of impact exerted on them by Budimex and
its subcontractors, is in best interest of not only the
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Within the Integrated Management System confirmed by independent certificates and implemented in Budimex, as well as in Mostostal Kraków, the environmental matters management is
done on the basis of the PN-EN ISO 14001 standard. Specific construction investment projects
are regulated by the “Environmental management on contracts” (09-11) and “OHS organisation and management on contracts” (PS-07) procedures, the purpose of which is the reduction of
negative environmental effects of constructions
executed by Budimex, and which defines, among
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application, elaboration and implementation of
a new standard for operations conducted using
hazardous substances.

others, most probable environmental risks. In February 2016, Polish companies additionally adopted the Environmental Protection Policy Rules
introduced by Ferrovial. The following elements
were also at advanced stages: implementation
of the new procedure (PS-08) for environmental management in Budimex and Budimex Group, implementation of the waste management

Environmental concerns
on a construction site

G4-EN11, G4-EN12, G4-EN27, G4-EN33, G4-SO1, G4-SO2
According to the applicable law,
compliance with which is a foundation
of social responsibility, for all investment
projects which may potentially affect
individual elements of the natural
environment, including biodiversity, a
mandatory environmental impact report
is prepared.

is responsible for social consultations (e.g. as
regards road construction projects, GDDKiA is
often a party to social consultations). It means
that the company usually does not have direct
influence on the form of the project itself, i.e. on
how designers of the road included the needs
of the natural and social environment, what
compromise has been found to come to terms
with sometimes contradictory expectations
of various groups or which route variant has
been eventually selected. This translates into
selection of solutions possibly least disruptive
for the local biosphere and minimising impact
exerted on particularly valuable natural areas.
We should consider also proper planning of the
infrastructure, such as passages for animals,
which should coincide with their migration paths.
The passages, in turn, should be consistent with
planting of trees and shrubs. The plantings should
be planned in a way which directs animals to the
passages. It is important to create ecotone zones
in the forests along the routes, in order to protect
the ecosystem from the effects of a rapidly
exposed forest wall. An adequate drainage
system should be foreseen, which will protect
subterranean streams and surface waters from
contamination with petroleum substances, as
well as noise barriers or appropriate lighting of
bridges, limiting the number of bird collisions.

The report is prepared in cooperation with
external specialists in various fields (e.g.
ornithologists, herpetologists, ichthyologists,
entomologists, botanists). The report facilitates
not only cataloguing the natural wealth, but also
proposing solutions to minimise or compensate
the projects’ adverse effects on the environment.
Another proof of responsible approach to the
environmental issues is frequent implementation
(subject to investor’s approval) of solutions
exceeding the regulatory requirements, in
situations when, in the Budimex’s opinion, they
may have significant impact on limiting threats
to the environment. The above not only ensures
material benefits for the natural environment
and additional protection for biodiversity, but
also enables companies to manage business risks.
Generally, Budimex is the contractor for projects
prepared by the investor6. This refers also to the
dialogue with the surroundings, e.g. the investor

Despite the applicable formal obligation, Budimex sometimes organises meetings with local inhabitants during the project commencement stage. It is a good practice which contributes to
better co-existence and solving possible problems on an ongoing basis, through elations with the contract managers.

6
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In cases where Budimex is also the designer,
the company is responsible for the preparation
of an optimum solution from the social and
environmental point of view.

of polluted rainwater is applied.
A negative consequence of infrastructure
investment projects is irreversible transformation
of the environment, even if the route is located
and planned optimally.

The investment project implementation stage is also important as regards
environmental impact.

Part of the vegetation, located directly below
the planned route, is irreversibly destroyed.
Therefore, compensatory planting is applied to
make up for the losses. For catalogued habitats
of valuable plants which would be destroyed by
the constructed route, metaplantation is carried
out. It means that plants are transferred to new
places suitable for them. When a small water
reservoir (pond) is to be filled in (destroyed)
during construction works, its amphibians and
reptiles are removed and transferred to new
places. The nature itself is also monitored during
the construction process Construction works are
conducted under the supervision of naturalists,
often of different specialisations, who provide
conclusion and recommendations for correct
project implementation, on an ongoing basis.
Environmental supervision is ensured during
the majority of infrastructural projects. This
requirement often results from a decision on
environmental considerations, agreements
signed with the Ordering Party or on contract
management’s request, despite the lack of
related formal requirements. Construction
works are performed under supervision of
various specialists (ornithologists, herpetologist,
botanists, ichthyologists, chiropterologists,
dendrologists, entomologists, etc.).

Here, seemingly simple actions are vital. Among
others, it is necessary to organise the construction site facilities and mark out service roads in a
manner ensuring economical land take and minimum land surface transformation and restore
the original condition of the land upon the completion of works. Such an approach minimises
tree and shrub clearance as well as occupancy
of green areas. Regardless, trees (trunks, crowns
and tree systems) located in the potential impact zone of the construction site are properly
protected against mechanical damage. Similarly, habitats of protected species are protected against the effects of the work of heavy
construction equipment. Construction facilities,
especially the depots, warehouses and transportation bases are mainly localised in already
developed and transformed areas, if possible,
far from residential buildings, but also far from
naturally valuable areas The occupancy of land
in the forests or wetland areas is reduced to the
necessary minimum. Wherever it is possible, the
works do not go outside the designated road lanes. Transportation of materials necessary for
the construction takes place primarily within the
designated road, so as not to cause any unnecessary transformations of other areas. Solutions for protection against pollution with chemical substances coming from the construction
sites are implemented on sections where earthworks and construction works are conducted
near water reservoirs. Special attention is paid to
environmental protection against oil derivatives
from cars and construction machinery. Therefore, construction sites and their facilities (storage
areas for equipment/materials, etc.) are protected against contamination of groundwater, and
for chosen contracts, a system for pre-treatment
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The extended scope of supervision and employing
additional specialists is a Budimex’s initiative and
results from putting the “safety first” rule into
practice. Construction works were sometimes
temporarily suspended, when rare animals
appeared in the investment impact zone. The
schedule and cycle of works are closely correlated
with the cycle of nature. Some works are
temporarily held up due to periodic migrations or
the breeding season of birds. Periodic migrations
do not apply only to birds, but also, for example,
to amphibians or fish. Construction works in the
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vicinity of noise-protected areas are carried out
only during the day.
Efforts are also made so that the surface soil
(humus), removed during the works, is reused
at later stages of works, e.g. when reinforcing
slopes and developing green areas. Thus the
soil humus removed from the surface is stored
in heaps and then used to develop land at the
end of the investment project. The soil material
used for finishing works is most often of local
origin, so that it would not contain seeds of
species alien to that region. The point is that the
implementation of investment projects should
not result in introduction of invasive species, pests,
and pathogens to the biosphere.
A series of very simple rules for conducting the
works also helps to reduce the negative impact
on the environment, e.g.: spraying the site with
water during draught, reduction of working time
for internal combustion engines of construction
equipment and vehicles at idle to a minimum,
careful loading of loose materials onto vehicles
and the use of tarpaulins, or simply reducing
speed within the site and in the surrounding area.
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The above procedures correspond closely with
national and European regulations, including
regulations concerning Natura 2000 sites. The
adopted solutions ensure compliance with legal
requirements and often exceed the regulatory
minimum.
The monitoring (nature control) of the impact
zone and its habitats is conducted during the
project implementation and after its completion,
in accordance with the recommendations of
the environmental impact report of the project
and legal decisions issued by the environmental
protection offices.
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G4-14, G4-EN24, G4-EN29
operation of support services within a given contract are outlined.

Construction sites and particular investment projects are also well prepared for environmental
incidents and emergencies. Each investment project has an “ecology kit”, i.e. a kit for rapid containment and effective neutralisation of leakages
and spillages of oils and oil-derivatives (including
sorbent, absorbent sleeve, absorbent mats and
personal protective equipment. Its content depends on local environmental conditions. Ecology
kits are located in potential risk locations, i.e. by
watercourses next to which construction works
are performed or at vehicle and machinery refuelling depots. Locations of kits are clearly labelled
and communicated in generally accessible places. Furthermore, any contamination is treated
as a threat to the environment until its type and
source are determined. Additionally, OHS and
environmental protection coordinators undergo
specialist trainings connected with environmental
protection, including emergency situations. Employees also undergo cyclical trainings entitled:
“OHS and environmental protection management training on a contract”. When a given project commences, an organisational meeting with
the contract management is organised (“Contract commencement”). During the meeting such
issues as OHS requirements, fire protection and
environmental protection are discussed. Moreover, such issues a company’s objectives and co-

7

Regardless of the above,
the Environmental Protection Team conducts inspections checking whether the
environmental protection
rules applicable to projects
implemented by Budimex
are adhered to.
In 2016, no accidents or other serious incidents
that would lead to significant water and soil contamination were reported. There were no reports
of penalties or other sanctions connected with
breaching regulations referring to environmental protection, either. Nevertheless, 26 minor leakages and irregularities during the refuelling
process7 and two incidents that can be treated as
potential environmental damage, i.e. uplift of the
gyttja from Pauzeńskie Lake and decay of one of
its bays of the surface area of 3 ha, destruction of
a habitat and killing 5 house sparrows on one of
the project sites, were recorded.

Due to the minor scale of leakages it is not possible to estimate their sizes (in terms of fuel volumes).
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G4-EN11, G4-EN13, G4-EN14

Budimex SA: construction of the S5 Poznań
- Wrocław expressway (Korzeńsko – Widawa
Wrocław section)
The investment project is located within the boundaries of the “Dolina Baryczy”
Landscape Park (4.1 km) and is also routed through the Protected Landscape
Area of the Trzebnickie Hills (1.87 km) and in close proximity to the Designed Habitat Protection Area (Natura 2000 “Ostoja and Baryczą” [PLH020041]), and
the Special Bird Protection Area (Natura 2000 „Dolina Baryczy” [PLH020001]).
Within a 2.7 km long section, the road will be routed through the “Dolina Baryczy” Landscape Park, within the existing route of the national road no. 5, i.e. on
the boundary of the protected area. All construction works will be performed in a
manner guaranteeing preservation of the existing water relations.
Similarly, within the entire 1.87 km long section routed through the Protected
Landscape Area of the Trzebnickie Hills, the road will run within the existing corridor of the national road no. 5. Despite the above, the construction works will
result in transforming an approximately 21 ha area (0.6% of the total surface
area of this land). Nevertheless, it does not collide with protected habitats or
forest areas, so the Regional Director for Environmental Protection in Wrocław
declares that the project impact on this area will not be significant.
Due to the proximity of the above-mentioned Natura 2000 areas, the project
may have potential indirect impact on them. Additionally, the designed Natura
2000 “Dolina Widawy” Special Area of Conservation is located within the distance of approximately 3 km (presence of 3 species of bats and 5 species of fish). The
designed road must not have any impact on the above-mentioned species.
Taking into account the potential environmental impact, the following elements
have been designed: 22 culverts, stormwater, meltwater and groundwater drainage and treatment system as well as a system for analysing the impact of their
drainage to watercourses, in the context of protecting the ichtiofauna present in
the Natura 2000 “Ostoja and Baryczą” area. Additionally, analyses of the acoustic impact on birds in the Natura 2000 “Dolina Baryczy” and investment project impact on chiropterofauna will also be performed.
(for more information regarding individual valuable natural areas,
including protected species, visit http://obszary.natura2000.org.pl)
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G4-EN11, G4-EN13, G4-EN14
Budimex SA: construction of the S51 Olsztyn
- Olsztynek expressway (within the Olsztyn Wschód
– Olsztyn Południe section, i.e. the Olsztyn ring road)
Within an approximate 2 km section, the project cuts through the Special Bird Protection Area
of the Napiwodzko-Ramucka Primeval Forest (PLB 280007) included in the Natura 2000
European Ecological Network. This area, on the border of which the Olsztyn ring road is planned, is an extensive forest complex comprising mostly pine forests providing nesting locations
for large birds of prey (white-tailed eagles, ospreys and lesser spotted eagles). Additionally,
broadleaved forests, riparian forests, alder forests and willow thickets are present in the area.
There are numerous lakes, mostly small eutrophic water reservoirs, in the refugium. 11 nature reserves have been established in the refugium area: “Bagno Nadrowskie”, “Dęby Napiwodzkie”, “Galwica”, “Jezioro Kośno”, “Jezioro Orłowo Małe”, “Koniuszanka I and II”, “Las
Warmiński”, “Małga”, “Sołtysek”, “Źródła rzeki Łyny im. prof. Romana Kobenzy”, Protected
Landscape Area of the Napiwodzko-Ramucka Forest and Tylkowo Pond Facility ecological
site. On the basis of the examinations conducted during the administrative procedure stage finished with issuing the decision on the environmental considerations for the consent to
implement the project, it was determined that, taking into account the characteristics of the
protected elements, the investment project should not exert any negative impact on the Natura 2000 area.
The area encompassed by the project does not include any area entered in the Shadow List,
i.e. planned to be included in the protection ensured by the Natura 2000 network. The closest
area of this kind, i.e. “Ostoja Napiwodzko-Ramucka” (PLH 28026) is located approximately
2 km away from the project area and protects habitats of wolves and European pond turtles.
However, it was determined that the project does not pose any threat to areas planned to be
included in the protection network. Similarly, the investment project will not exert any considerable negative impact on the Protected Landscape Area of the Pasłęka Valley, encompassing the valleys of the meandering Pasłęka River with numerous old river beds creating local
natural water reservoirs, and the valley slopes are covered with ravines, gorges and canyons.
(for more information regarding individual valuable natural areas,
including protected species, visit http://obszary.natura2000.org.pl)
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G4-EN11, G4-EN13, G4-EN14
Budimex SA: construction of the Ostróda ring road within the
route of the national road no. 16, within the section from the
national road no. 15 to the Ostróda Południe (S7) junction
The investment project collides with existing, legally protected natural areas. Among
others, it collides with the Natura 2000 “Dolina Drwęcy” area (PLH280001) and the
Protected Landscape Area of the Górna Drwęca Valley.
Within a section of a little over 400 m, it collides with the “Rzeka Drwęca” Special Habitat
Protection Area included in the Natura 2000 “Dolina Drwęcy” (PLH28001) area, being
particularly valuable from the biological point of view. This area is extremely important
for protecting the rich ichtyofauna and the mosaic of habitats connected with the river
valley. 22 types of habitats from Annex I of the Directive of the Council 92/43/EEC can
be found there. The Drwęca River and its catchment area are included in the national
migrating fish restoration programme. One of its tributaries, i.e. the Wel river (similar to a
small mountain river), is described as a basic spawning area for anadromous migrating
fish species and as a habitat for rheophile fish. The area also constitutes a valuable resource of diverse habitats for rare animal species, connected with the water environment.
27 species mentioned in Annex II to the Habitat Directive are present there, including 8
species of fish and 11 species of birds included in Article 4 of the Directive 79/409/EEC. The
advantage of this area is its shape and the fact that it constitutes an ecological corridor
between the Vistula River Valley and the Masurian Lake District. A water intake for the City
of Toruń is also located in the Drwęca River catchment area, in its downstream section.
The investment project enters the protected areas, within their peripheral sections. The
road extension works will result in the fact that approx. 1.5 ha of the area (approx. 0.01%
of its total surface area) will be located within the road lane. The extension project involves
collection of precipitation water from the main roadway and adjacent ditches to the designed retention-infiltration reservoir located outside the Natura 2000 area. Prior to
draining the water to the reservoir, it will be treated in a settling tank and separator. This
solution makes it possible to retain some amount of water and minimises any possibility
of altering the present water relations.
(for more information regarding individual valuable natural areas,
including protected species, visit http://obszary.natura2000.org.pl)
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G4-EN11, G4-EN13, G4-EN14
Budimex SA: construction of
the S-5 Żnin - Gniezno expressway (Mielno - Gniezno)
Within the section constructed by our company, the road is routed through agricultural and forest areas, and in the vicinity of rural houses. It crosses the Wełna,
Wełnianka and Mieleńska Struga Rivers (where animal crossings have been planned). The Królewski Forest is also located within the route of the planned road (a
tight complex of pine and mixed forests). The investment project itself is located
outside protected areas, however, routing the road through the Królewski Forest
will result in permanent deforestation of 44.55 ha of its surface area. The closest
Natura 2000 area is “Pojezierze Gnieźnieńskie” (PLH300026) located over 8.5
km away from the project.
27 protected plant species have been detected within the 2 km buffer zone along
the planned S5 road. Within the examined area, 11 strictly protected amphibian
species were detected (including moor frog, grass frog, tree frog, spadefoot, great crested newt and fire-bellied toad). Their breeding sites are located along the
entire project, but the ones where the broadest spectrum of species (including fire-bellied toad) mentioned in Annex II to the Habitat Directive are located outside
the project impact area. Field surveys have shown presence of numerous specimens of deer, boars and signs of of Eurasian beaver activity. Moreover, 89 species
of birds, including 11 species from Annex I to the Bird Directive (e.g. white stork,
black stork, black woodpecker, middle spotted woodpecker, woodlark, tawny pipit,
red-backed shrike, ortolan bunting and white-tailed eagle) were detected. However, there are not refugium protected areas and regular residence areas for the
protected species in the vicinity of the project.
Field surveys have shown that 5 bat species are present in the investment project
area (serotine bat, common noctule, Daubenton’s bat, long-eared bat, pipistrelle).

(for more information regarding individual valuable natural areas,
including protected species, visit http://obszary.natura2000.org.pl)
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G4-EN11, G4-EN13, G4-EN14
Budimex SA: construction of the S-7 Gdańsk - Elbląg
expressway (Koszwały – Kaźmierzewo)
There are two habitats mentioned in Annex I to the Habitat Directive in the project
impact zone (Koszwały – Kaźmierzewo section). There are 5 vascular plant species, including 2 legally protected ones, within the examined area. Field surveys
have shown the presence of 26 day-flying butterfly species within the buffer zone
along the future road (i.e. 16% of the day-flying butterfly population present in
Poland). These species include only one ( Large Copper) mentioned both in the
Annex II to the Habitat Directive and the Polish Red Data Book of Animals. Three
species of bumblebees have also been found (including two partially protected
ones) and 15 species of dragonflies. On the other hand, considering the examined
water reservoirs (e.g. the Panieński Canal, Izbowa Łacha Canal, Nogat River), the
only species mentioned in Annex II to the Habitat Directive (i.e. asp) was found in
the Nogat River.
Moreover 7 amphibian species have been identified. As far as reptiles are concerned, only viviparous lizard has been found (all the identified amphibians and
reptiles are fully or partially protected). 126 bird species, including 74 nesting or
probably nesting species, have been identified. Among the nesting or probably
nesting species, there are 8 species mentioned in Annex I to the Bird Directive.
Moreover, 5 protected bat species have also been found (serotine bat, soprano pipistrelle, common pipistrelle, Nathusius’s pipistrelle and common noctule). Apart
from bats, 12 other animal species have been identified (e.g. Northern white-breasted hedgehog, European mole, Eurasian beaver, European hare, Eurasian otter and deer). Otter, beaver and mole are partially protected species. Additionally
the species of beaver and otter are mentioned in Annex II to the Habitat Directive.
It is estimated that the S-7 expressway routed within a 3.1 km long section through the Landscape Protected Area of the Nogat River will have negative impact
on the area due to, e.g. fragmentation of ecosystems.

(for more information regarding individual valuable natural areas,
including protected species, visit http://obszary.natura2000.org.pl)
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G4-EN11, G4-EN13, G4-EN14
Budimex SA: construction of the Jarocin ring road
including a link within the S-11 expressway route
A particularly valuable area located most closely, i.e. approximately 4 km, to the
project is the Natura 2000 “Lasy Żerkowsko-Czeszewskie” (PLH300053) area.
This area is mostly located in the Żerkowsko-Czeszewski Landscape Park. It also
encompasses a section of the “Szwajcaria Żerkowska” Protected Landscape
Area, and full areas of three nature reserves: “Dwunastak”, “Dębno and Wartą”
and “Czeszewski Las” (the latter created by combining the “Lutynia” and “Czeszewo” nature reserves). IN total, 11 types of habitats from Annex I of the Directive
of the Council 92/43/EEC can be found in the refugium. There are also 12 animal
species included in Annex II to the Directive.
Due to the limited forecast impact of the constructed road and provision of measures minimising the environmental impact, the road will not exert any impact
on the Natura 2000 “Lasy Żerkowsko-Czeszewskie” protected area.

(for more information regarding individual valuable natural areas,
including protected species, visit http://obszary.natura2000.org.pl)

Obwodnica Ostródy

G4-EN32, G4-EN33, G4-EN34
In 2016, 1,191 subcontractors (100%)
were subject to preliminary qualification with respect to, among other
issues, compliance with environmental rules. 4,583 cooperation summary
assessments were also conducted;
they contained, among other issues,
elements related to environmental
protection.

plicable in the field of environmental protection,
including rules of conduct in the event of failure.
Technical checks are also applied to subcontractors’ equipment (for leakages of fuel).
Among cases reported to the Ethics Committee,
no reports regarding environment were recorded.
Also, there were no significant incidents related to
suppliers and subcontractors. However, the ongoing monitoring of the subcontractors’ work, which
is reflected in final assessments of the suppliers,
led to the identification of 184 irregularities, 12 of
which were related to environmental protection.

Any irregularities on the part of subcontractors on
construction sites may result in potential threats
to the environment (e.g. contamination of soil and
groundwater with petroleum substances, paints
and solvents). Therefore, it is extremely important
that they follow the procedures, have relevant
experience and fully functional equipment. Subcontractors (100%) entering construction sites
receive appropriate training in procedures ap-
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In the preceding year, 161 irregularities were identified, including 18 related to environmental protection.
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Waste
managementi

G4-EN23, EN DMA
During construction works mainly typical
construction waste is generated: dirt and
rubble as well as waste from remodelling and disassembly of civil structures
and road infrastructure.

remains a valuable resource, which is reused8.
Plant-tissue waste should also be mentioned, as
its mass increases in the event of works involving
deforestation and cutting shrubs. As it has been
mentioned before, actions interfering with the
biosphere are limited to the necessary minimum,
however, logging often cannot be avoided (e.g. to
clean the lane for a future road). In practice, because of economic attractiveness, wood is usually
managed by the investor who commissioned the
execution of works by the Budimex Group. The
contractor’s tasks include the removal of rootstocks, boughs and remnants of shrubs. They can
be utilised as well. Most often they are handed
over to other entities and used as (biomass) fuel.
The chipping process, i.e. clear-cutting with special machines, also makes them a valuable gardening material.

Most of this waste can be reused also for construction purposes. Simultaneously, due to the
fact that there are site offices, laboratories and
equipment and material storage facilities on construction sites, project implementation may generate slight amounts of waste that may contain
residues of hazardous substances (e.g. as a result
of using chemical agents in laboratories).

Improper waste management system
might, on the one hand, adversely
affect the local biosphere, and on
the other hand, might mean a loss of
reusable resources.
The structure and the volume of waste closely
depend on the nature and advancement of conducted construction works. This results from the
fact that individual stages of works have different
characteristics. At the beginning, brick and concrete rubble, mixed with other materials originating from the demolition of civil structures and
infrastructure facilities are generated. Another
significant category is removed asphalt, old material from the road base, or railway aggregate
from railway contracts.

Each year, we manage to recover
large amounts of reusable materials
from construction sites, e.g. ferrous
and non-ferrous metals.
Detailed information on the amount of waste
is provided in the tables at the end of the
report.

Soil, dirt, stones, and all excavated material generated during excavations decidedly constitute
the largest category classified as waste. The dirt
removed is then reused directly on the construction site or, if for some reason its excess has to be
removed, it is used elsewhere.
In the latter case, from the formal point of view,
it is recognised as waste. However, in practice it

8

Due to their enormous volumes, soil and dirt are presented separately in data tables.
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14

RELATIONS WITH
LOCAL COMMUNITIES
SO

Agnieszka Grochowska, the ambasador of the Parent Zone Programme

SO DMA, G4-SO1, G4-SO2
Reducing nuisance

the creation of hundreds of kilometres of roads,
many bridges, industrial facilities, as well as
shopping centres, concert halls and hospitals.

Investment projects, particularly infrastructural projects, translate into tangible and measurable social and economic
benefits.

Taking the above into account, citizens usually
show their understanding, particularly due to
the fact that they have been waiting for years
for such investment projects. However, one must
remember that investment projects in the implementation phase generate not only positive
effects such as jobs and orders for local entrepreneurs. Construction works also mean nuisance. Building materials, including thousands of
tonnes of soil, aggregates, concrete or bitumen,
must be delivered to the construction site. This
means increased traffic, noise and dust. Another

Roads, railways and airports are the bloodstream of the economy and determine its development. Industrial investment projects also create
new workplaces in new plants and cooperating
companies. New schools, universities, hospitals
and other public facilities translate into an increase in the level of social life. Over the years,
the Budimex Group has contributed directly to
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The Parent Zone/Oleśnica

frequent issue is the change of road markings
and traffic obstructions, which impede the daily
lives of residents. The company responds to any
worrying information and complaints. It is aware
of being only a guest in the community for which
it operates.
The potential impact on neighbouring areas of
an investment project is also a matter of analysis at the stage of issuing relevant administrative
decisions. Administrative processes are transparent and representatives of local communities
are considered a party to the administrative proceedings. The goal is to propose such solutions
which balance sometimes conflicting needs.

metimes it is bound with communities for many
years, and sometimes only for a few months.
Slightly in contrast to the majority of entrepreneurs, we most frequently appear within a given
community to implement a given project, and,
after its completion, we disappear from it, leaving, e.g. a new or renovated road or railway,
new building or different structure. Our presence means changes. Even if these changes are
necessary and long anticipated by inhabitants,
during implementation of a project, they somehow cause disturbances in the natural order of
things. Regardless of the length of the company’s presence in a given community, Budimex
wants to be remembered by local communities
as a company which not only worked in their neighbourhood in a reliable manner, but also participated in the life of the community.

Unfortunately, sometimes unintentional damage occurs, despite executing the construction
works with utmost care and despite the attention paid by the company to the reduction of the
impact on the environment. The company feels
responsible for incidents caused by it and affecting the property of local residents. Therefore,
always before the commencement of construction works, a property count takes place, and in
justified cases, insurers pay compensations.
All incidents and inhabitants’ complaints are
reported to contract management. This enables
them to promptly diagnose problems and take
corrective actions. This applies to incidents connected with project impact on the direct surroundings (e.g. such nuisance as noise generated
on a construction site). Such notifications tend to
be directed to persons supervising given projects
or, less often, to the Office of External Communication. All major incidents impacting communities and related to Budimex Group companies
are forwarded to persons responsible for external relations in the Office of External Communication.

The company wants to leave behind not only
a completed project, but also good memories,
therefore it initiates and involves itself in a number of social events. It considers its long-term
beneficiaries to be mainly communities in the
vicinity of which it executes its investment projects. It is also connected with inconveniences
which, despite applying best available practices,
can never be fully avoided.

Budimex executes two proprietary
programmes which are the
foundation for the company’s social
involvement for children:

G4-SO1
Compensating communities for
nuisance

• “Domofon ICE. Budimex Dzieciom”
(ICE Card. Budimex for Children) (since 2010);
• “Strefa Rodzica. Budimex Dzieciom”
(Parent Zone. Budimex forChildren) (since 2012).

The Budimex Group is present in a given community for shorter or longer periods of time. So-
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Budimex SA: ICE Card.
Budimex for Children
The main idea of the “Domofon ICE. Budimex
Dzieciom” programme is to prove schoolchildren with plastic cards with contact details of
their next of kin to be contacted in the event of
an emergency. Additionally, the campaign has
a broader educational dimension as it promotes
the principles of road safety and first aid among
young people.
All children participating in the programme receive mobile phone-shaped cards together with
a fluorescent holder that can easily be fixed to a
backpack. Thus far, the programme has covered
over 23,000 children from 240 schools nationwide. The evaluation surveys show that, after six
months from providing children with reflective
cards, over 70% of them have the cards still attached to their backpacks. In 2016 alone, 3,970
children from 21 schools joined the programme.

ICE Intercom

To learn more, visit:
www.domofonice.pl.

The Parent Zone/Jędrzejów

Budimex SA: Parent Zone.
Budimex for Children
“Parent Zone. Budimex for children” is a programme whose aim is to provide children’s
wards at hospitals with isolated zones where parents could spend time with their sick children in
decent conditions (being able to cook a simple
meal, have a shower or even spend a night).
So far, Budimex SA has launched 18 Parent
Zones in children’s hospitals in Lublin, Białystok, Łódź, Katowice, Poznań, Gdańsk, Szczecin,
Cracow, Sanok, Wrocław, Olsztyn, Bydgoszcz,
Toruń, Jędrzejów, Bogatynia, Oleśnica and Rzeszów. Annually, almost 25,000 small patients
and their parents can take advantage of these
facilities. In 2016, 5 Parent Zones were launched.
To learn more, visit:
www.strefarodzica.budimex.pl.
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We run - we help

Other charity activities were also concentrated on providing aid to children
and were performed in cooperation with non-governmental organisations.
In total, these organisations received from the Budimex Group (chiefly
from Budimex SA) a sum amounting to PLN 998.6 thousand
in donations.

Budimex - patron of an architectural
contest
On 18 February 2016, results of the 3rd edition of the architectural contest under patronage of
Budimex were announced.
One of the contest assignments suggested by Budimex consisted in designing a living space, i.e. a
modern, future housing estate for young people. The concept was supposed to include new technologies and trends of world architecture. According to the assumptions, the required features of
the design included dynamics, innovation and non-standard approach.
The award for the best concept in this category was granted to Ada Jaśkowiec and Michał Strupiński from the Department of Architecture of the Warsaw University of Technology.

Mostostal Kraków SA: We run - we help
At the beginning of September 2016, the Poland Business Run, i.e. the biggest charity run in Poland, was organised in seven Polish cities. In each city, the event was dedicated to specific persons,
i.e. charges of Jasiek Mela’s Beyond Horizons Foundation and charges of local charity organisations. The Kraków Business Run was a part of this nationwide event.
Over 1000 5-persons teams representing over 550 companies, including two Mostostal Kraków
teams, started the run in Cracow. One of them included the Vice President of the Management
Board.
Each participant was supposed to cover the 3.8 km route starting at the Main Square, through
Sławkowska Street to Planty Park, down the boulevards around the Wawel Castle and down
Planty Park again to return to the Main Square through Wiślna Street (in total, the distance covered by each team was 19 km ).
During the run, over PLN 350,000 was collected for the Jasiek Mela’s Beyond Horizons Foundation and the charges of the Unicorn Association supporting persons suffering from cancer and
their families.
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For years now, Budimex has been
running a totally different social project directed at students of technical
university departments.

must face in their everyday work. Such meetings
enables students to learn about career opportunities in the Budimex Group. In 2016, the Budimex
Academy was hosted by the Warsaw University
of Technology, University of Warmia and Mazury, West Pomeranian University of Technology
Szczecin, Rzeszow University of Technology, Cracow University of Technology, Gdańsk University
of Technology, Białystok University of Technology,
Wrocław University of Technology, Łódź University of Technology, Zielona Góra University of Technology, Poznań University of Technology, Lublin
University of Technology and Silesian University of
Technology. The Summer Internship Programme
and Traineeship Programmes are also addressed
to students.9

In 2016, for the seventh time in a row, Budimex invited students of university departments
dealing with commercial building construction,
road construction, bridge construction, railway construction, hydrotechnical construction,
environmental engineering and power engineering to participate in the Budimex Academy.
The Budimex Academy gives an opportunity
to meet experts who share their experiences
from construction sites. Thus students can
obtain practical information and also learn how
innovative solutions in the fields of civil, communication and power engineering they get to know
during classes are used in practice.

In 2015, the Company initiated a new “Grant for
Voluntary Service” programme, in which Budimex personnel can suggest their own voluntary service initiatives. The related projects can
be submitted all year long. They are discussed
during quarterly CSR Committee meetings when
decisions regarding grants are taken. In 2016, our
volunteers implemented 9 projects.

Budimex employees introduce participants to
technologies and solutions used during Budimex’s
projects. They also present challenges that they

Presidents at Enactus
Future Leaders 2016
Presidents of several companies, including Dariusz Blocher, the President of Budimex, joined
the mentors operating in the Enactus organisation. In April 2016, during the Enactus Future Leaders workshops organised in Łódź, they
advised students on the direction of their project
development.
Enactus is an international programme associating students, lecturers, business leaders, managers and companies whose entrepreneurship
responds to economic, ecological and social
challenges. Enactus associates over 70.5 thousand students implementing 1700 projects in
36 countries worldwide.

Grant for Volunteering
9

The internship lasts 3 months and is not free of charge
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Regatta for the disabled

Budimex S.A. was also involved as
a patron supporting social, cultural
and educational initiatives as well as
physical culture and sports
development by:

lish Chess Championships and Polish Sailing
Championships for the Disabled. The company
also supported the Stomil Olsztyn Football Club,
Polish Duplicate Bridge Association and “Katarzynki” Women’s Basketball Team in Toruń. Since
2015, the Company has been running the “Grant
for Voluntary Service” programme, in which Budimex personnel can suggest their own pro-social
initiatives.

• sponsoring the STEP programme run by the
Nicolaus Copernicus University in Toruń to support
Polish youth from the poorest areas of Kazakhstan,
after they graduate in Poland;

The Company also participated in publishing Don
Quixote by Miguel de Cervantes, illustrated by Józef Wilkoń (cooperation with the Chain Foundation), organising the “Totus Tuus Nadzieja” concert, “Żołnierze Wyklęci” Gala Concert, Festival of
Jewish Culture or Days of Fairytales.

• the “Diamond Explorers” scholarship programme providing financial support to talented and
effective groups of young people to enable them
to participate in prestigious international and national scientific and technical contests, in particular
in such fields as: technology, engineering, structure,
industrial design, maths and management;

The Company was also involved in most important economic forums and conferences in Poland,
i.e.: Economic Forum in Krynica, European Economic Congress in Katowice, Polish Infrastructure
Conference, Welconomy Forum in Toruń, Transport Development Congress, Leaders’ Pit Stop
Conference, etc.

• protection of monuments by supporting the
J. Waldorff’s Social Committee of Care for Old Powązki Cemetery located not far from the Company’s headquarters.
Budimex also helped organise the charity game
of the Volleyball Stars in Szczecin, Women’s Po-
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15

PREVENTION OF UNETHICAL
CONDUCT AND HONEST ACTING
IN BUSINESS
SO

LA

HR

PR

EN

GR4 1-56

Completion of strategy objectives for 2016-2020
Objectives

Indicator (KPI)

Zero unverified cases of potential
unethical conduct

number of unverified
cases of potential
unethical conduct
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Pre ve ntio n of u nethical co nduct

SO-DMA, G4-SO3, G4-SO4

SO DMA, G4-14

Monitoring of threats

As a rule, all contracts (100% of construction
projects) are constantly monitored for proper implementation, including the risk of bribery or corruption11. Every month, fortnight or sometimes
every week, the advancement of construction
works is monitored. At the same time, independent
inspections are carried out, supervised by the Office of Internal Control. The auditing team consists
of experts in the fields of economics and finance, as
well as construction experts: a general construction
engineer, construction and engineering structures
engineer, structural engineer and environmental
engineer. They are all highly qualified internal auditors with professional competencies and psychological preparation to conduct inspections.
Last year, the company ran trainings on organisation’s anti-corruption policies and procedures,
addressed at the managers. In 2016, 74 employees in total participated in the “Safety in business”
training (directors, contract managers and selected production managers), which12 accounted for
6.5% of the managerial positions and 1.7% of the
entire personnel.
In 2016, auditors performed all planned inspections (i.e. audits approved in the annual audit plan).
Inspections requested by the President of the Management Board and Department Directors were
also performed. The performed audits resulted in
creating 62 reports with 111 recommendations. As
of 31 December 2016, all defined tasks were completed.
Apart from the planned audits, personnel of the
Budimex Office of Internal Control in cooperation
with the personnel of the Ferrovial Office of Internal Control performed an inspection in Budimex
Nieruchomości, FB Serwis and Engineering and
Industrial Construction Directorate.
Simultaneously, personnel of the Office of Internal
Control organised on-site trainings to discuss and
clarify procedures and instructions in force in the
Budimex organisation.

Implementation of high-value contracts
entails a potential risk of unethical
conduct, including corruption and
bribery.
The fact that most of them are financed from
public funds creates particular commitment towards the society to ensure that all processes
are carried out in a fair and transparent manner,
and that even the slightest doubts are clarified.
A cyclically updated risk map identifies, among
other things, risks associated with abusive behaviour. All business risks, including those mentioned above, are monitored. An integrated management system in the procedure of “Protecting
the interests of the Budimex Group” (05-08)
defines a set of rules for dealing with suspected
abusive acts or omissions, including suspected
corruption10. The procedure is accompanied by
the “Procedure for cases of private financial gain
offering attempts and employee’s threatening
attempt” (05-08-02) as well as “Rules of participation in sponsored events and other actions
resulting in possible conflict of interests” (05-0803). The objective of the former is to establish a
procedure for situations in which an employee is
offered a private financial gain in exchange of taking (or not taking) certain action connected with
given contract fulfilment and also for personnel
threatening attempts. The latter regulates rules
of participation in sponsored events and actions
taken is situations causing potential conflict of
interests as well as accepting and giving gifts in
order to ensure transparency in business dealings and conformance to the applicable rules of
ethics. All actions connected with following all
procedures and instructions are coordinated by
the Office of Internal Control and supervised by
the Managing Director. Moreover, processes are
constantly improved.

10
11
12

The Witos Road junction

Additionally, the Ferrovial Group being the Budimex’s strategic partner has adopted the Anti-Corruption Policy, which was implemented in the Budimex Group in 2015.
The list of most important construction contracts signed by Budimex Group companies in 2016 can be found in the Report on Budimex Group operations for 2016, page 11
Including 9 specialists: 5 internal control department employees and 4 production specialists
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They also created a manual for Contract Directors/Managers containing production processes
facilitating safe and correct performance of contracts in Budimex S.A., on the basis of applicable
procedures and instructions. According to the
“Final contract settlement” IO-01-01-03 procedure, after each construction project is finished,
the personnel of the Office of Internal Control inspected final settlements regarding construction
materials purchased and used. As of 31 December 2016, they verified 77 settlements in total. In
the opinion of the Budimex Group, corruption and
bribery are a part of a wider phenomenon, related
to values, ethics and integrity in business. The crisis of values in business favours wrongful conduct.

When people act on the basis of ethical values,
the threat is much smaller. For this reason ethics
are reflected so strongly in the Mission of the Budimex Group and in very specific mechanisms of
the Code of Ethics, as well as in every-day treatment of partners, just to mention the practical
aspect of timely settlement of payments.

G4-HR1, G4-EN32, G4-EN33
Fair principles
in relations with counterparties
The Budimex Group strives to create their relationships with suppliers in an honest and equal
manner. Thanks to this, it is perceived as a reliable
general contractor, cooperation with which is worthwhile and safe. It was particularly visible during
times difficult for the construction industry when
numerous suppliers lost their financial liquidity
and went bankrupt as a result of payment backlogs. However, at that time Budimex settled their
dues on an ongoing basis and on time, which was
noticed by the market and became a characteristic feature of Budimex. However, Budimex also
expects reliability and integrity on the part of its
business partners.

• compliance with the law;
• business ethics;
• respect for Human Rights;
• relations with and between employees;
• obligations to third parties and the market;
• respect for the environment.
On the other hand, each new business partner
undergoes a preliminary assessment on the basis
of a qualification questionnaire. The questionnaire consists of a supplier’s declaration of compliance with applicable regulations in such areas
as: labour law, OHS and environmental protection. The condition for supplier’s preliminary qualification is the approval of the declaration. Thus
all key suppliers and subcontractors (100%) were
subjected to the evaluation (preliminary qualification). In 2016, paper questionnaires were replaced by electronic surveys being more friendly both

As a standard, the “Code of conduct for counterparties” (ethics clause) attachment
is appended to contracts with suppliers.
It specifies expectations related to:
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On the basis of pre-qualification
and final evaluation procedures,
subcontractors can be assigned to
one of four categories of suppliers:

for business partners and Budimex. Without any
need of manual entering, the data is uploaded to
the Central Database (CBD).
At the end of the cooperation they were also subjected to final evaluation13. Choć główny nacisk,
ze względu na specyfikę działalności, kładziony
jest w ocenie na jakość, terminowość, rzeczywisty potencjał techniczny, BHP oraz kwestie środowiskowe, ocenie podlegają również kwestie
bezpośrednio związane z prawami człowieka (tj.
przestrzeganie praw pracowniczych, przypadki
dyskryminacji ).

• recommended suppliers (highest ratings);
• qualified supplier (positive ratings,
but slightly lower than in the case of a
recommended supplier);
• supplier rejected after cooperation (low
ratings, but qualification is conditional, i.e.
cooperation can be started if a business
partner, e.g. implements corrective actions);

Although the main focus in the evaluation, due
to the nature of the business, is on the quality,
timeliness, the actual technical capacity, OHS
and environmental issues, also issues directly related to human rights (i.e. compliance with employment rights, cases of discrimination) are also
assessed . One of the evaluation criteria in the
qualification questionnaire is compliance with
employment rights. In turn, the final evaluation
includes possible cases of discrimination. What
is more, the contract managers conducting the
evaluation may specify any other irregularities
of their concern. Final evaluation results are also
transferred to the Central Database (CBD).

• disqualified suppliers (cooperation with
a given partner is not possible, e.g. due to
its financial standing or gross breach of
cooperation rules, e.g. in area of ethics or
environmental protection, i.e. a bribery
attempt or causing significant environmental
damage).

The Witos Road junction

The system is developed in a manner
ensuring that it additionally contains
data obtained during environmental
and OHS audits, including all identified subcontractors’ shortcomings.
This will make evaluations more reliable, as a
subcontractor will be assessed not only by a cooperating contract manager, but also by internal
auditors. Additionally, the plans involve providing
the database with feedback from a warranty handling unit, i.e. evaluation of work during warranty
repairs (e.g. adhering to OHS rules while working
at commissioned facilities, e.g. roads).
The supplier selection process itself is automated.
Bids are collected in the Central Database (DBD)
to check if a given entity entered any bids in the
past and what the result was.

13

These evaluations are standard procedures and are not applied only in the case of key suppliers.
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The company particularly seeks that significant agreements with
key business partners, often despite weaker negotiating power of
Budimex, are supplemented with a special appendix related to ethical
issues - their number was as follows:
2015 - 74% (z 17)
2016 - 57% (z 16)
% of significant agreements with “Code of conduct for counterparties” (ethics clause)

Taking into account all subcontractors, not just the most important
ones, year by year, an increasing number of preliminary evaluations
(preliminary questionnaires) and final evaluations is conducted:

2015

2016

Number of qualifying questionnaires

1,405

1,191

Number of final evaluations

4,504

4,583

161

184

3.6%

4.0%

Number of irregularities identified
% of final evaluations during which irregularities were identified

In 2016, 26 OHS-related irregularities were identified (compared to 23 irregularities in 2015)
and 12 irregularities related to the protection of the environment (compared to 18 irregularities
in 2015). Similarly to previous years, most objections were raised in connection with failures
to meet deadlines and unsatisfactory technical potential.

Code of Ethics

EN DMA, LA DMA, HR DMA, G4-SO-DMA, G4-56
The Code of Ethics is binding for all employees of
the Budimex Group’s companies subject to the report. It condemns any form of unethical conduct,
including corruption and bribery. At the same
time, it clearly condemns any forms of discrimination, stating that the Budimex Group: “does not
tolerate discrimination and imposition of views,
especially due to gender, origin, religion, age, po-

I nteg rated a n n ua l repor t for 2 01 6

litical views, and the position held”.
Taking into account the significance of issues related to respect paid to each human, regardless
of any differences, in 2016, Budimex signed the
Diversity Charter.
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Signing
the Diversity Charter

The Budimex Group companies committed themselves to implement the diversity management
rules and equality policy as well as to publicise
them among all company’s stakeholders, from
administrative bodies to higher managerial and
supervisory positions. In 2017, the Company plans
to introduce anti-discrimination and anti-mobbing monitoring.

In November 2016, Budimex
joined 150 signatories of
the Diversity Charter.
By adopting the diversity policy, the company
committed itself to treat all employees equally
and prevent any workplace discrimination on the
grounds of gender, age, nationality, disability,
sexual orientation or creed.

In daily relations with employees, the Budimex
Group does not accept violation of privacy or abuse of professional position for private goals. The
company ensures good employment conditions
for their employees and creates an environment
that gives considerable possibilities of professional development and promotion and it does its
best to employ people with varied level of experience in the organisation”14 .

Implementation of the diversity management
rules results in defining new objectives and tasks. The main objective is to create and promote
a workplace atmosphere of respect for diversity.
The necessary actions include extending competencies of applicable units with questions related
to preventing discrimination in the workplace.

Compliance with and enforcement
of the Code of Ethics is guaranteed
by the Ethics Committee, appointed
by the President of the Management
Board and consisting of:

Taking into account the “Good
Practice of Companies Listed on the
Stock Exchange 2016” and creation
of a friendly workplace atmosphere,
Budimex declared that they put
special emphasis on the equality
policy in relation to:

• Member of the Management Board, Chief HR
Officer;
• Member of the Management Board, Chief
Legal Officer;
• Director of the Office of Internal Audit.

• gender,
• age,
• disability,
• race and nationality;
• religion and creed;
• lifestyle;
• sexual identity psychosexual orientation;
• family condition;
• political views;
• form, scope and basis for employment;
• other cooperation types and other premises
of discriminatory behaviour.

14

HR DMA, G4-HR12
The Committee’s role is to monitor the compliance of applicable standards of professional ethics with the rules of the Code of Ethics.
Every employee can inform the Committee
anonymously about identified violations of
the Code. Notifications can be given in writing
or by e-mail at the following address etyka@
budimex.pl (only the Committee members
can access the mailbox). All notifications, after
being examined in line with the confidentiality standards, form the foundation for developing corrective or remedial measures.

Also the Budimex Operating Regulations guarantee respect for human rights and prevents discrimination in employment.
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On the basis of every individual case, written information is prepared along with recommendations or guidelines for further action addressed
to relevant organisational units.

their possible presence.
Simultaneously, last year, Budimex Group employees lodged 3 formal complaints, i.e. lawsuits
connected with potential employees’ rights breach. In Budimex SA, these cases included suits for
payment of overtime and reinstatement, acknowledgement of the voidance of dismissal and
compensation. The third case occurring in Budimex Nieruchomości was connected with a claim
for compensation for illegal termination of an
employment contract.
However, some complaints are reported outside
the formal channels. They are connected with incidents regarding project environmental impact.
Such notifications tend to be directed to persons
supervising given projects or to the Company’s
Warsaw headquarters. Then, they are submitted
to persons responsible for external relations in the
Office of External Communication.

G4-EN34; G4-LA16,
G4-HR3, G4-HR12, G4-SO5
The report on the operations of the Ethics Committee is submitted to the Management Board
and Audit Committee of the Supervisory Board,
every year. In 2016, no cases of breaching the
Code of Ethics were detected and15 confirmed
in the course of applicable proceedings. Simultaneously, on request of one of the Committee
members, an instruction for contract managers
was created to describe potential events that
should be reported to the Ethics Committee and
define the procedure for a justified suspicion of

Compliance
with law

G4-SO6, G4-HR3,
G4-HR4, G4-HR5, G4-HR6
Similarly to previous years, no cases of compulsory labour or child labour were identified in the Budimex Group or subcontractors,
in 2016. These aspects, along with the matter of freedom of association and avoidance
of all forms of discrimination, are defined in
a standard ethical attachment to contracts
and constitute their integral part. None of the
Budimex Group companies financed political
parties.

Budimex awarded the Ethical
Company of 2016 title
The title of Ethical Company is given to
companies those implement ethical standards and engage employees at all levels
to follow them, realizing how important,
in addition to maximizing profit, is to build
honest, friendly and transparent relationships with stakeholders.

G4-SO7, G4-SO8
On 6 December 2016, Budimex S.A. received a
statement of claim from a plaintiff being the State
Treasury, the General Director for National Roads
and Motorways (“Plaintiff” / ”GDDKiA”) against
Budimex S.A. and two other entities (“Defendants”)
of the subject of litigation value of PLN 539,957,535

including contractual interest calculated from 17
July 2009 until the payment day.
The plaintiff ordered to receive payment jointly
and severably from three Defendants. The case
was related to the public tendering procedure for

lack of any reported events automatically means lack of any breach of employees’ rights (including discrimination), human rights, suspicions of corruption or breaches connected with
threats to the environment

15
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the contract called: “Construction of the S8 Piotrków Trybunalski – Rawa Mazowiecka expressway
section” awarded in 2009 and not performed by
Budimex Dromex S.A. (Budimex Group company
being a participant to one of the consortia participating in the above-mentioned tender, which was
taken over by Budimex S.A. in the course of Art.
492, par. 4(1)(1) of the CCC.

unded. On 31 January 2017, Budimex S.A. responded to the statement of claim. On 1 February 2017,
Budimex S.A. was informed that the plaintiff had
withdrawn the claim, and on 15 March 2017, the
company obtained information regarding discontinuation of proceedings due to the fact that the
the plaintiff had withdrawn the claim. The decision
on discontinuation of proceedings is not legally
binding and can be appealed against within 7 days.
It will become legally binding after the ineffectual
expiration of the above-mentioned deadline.
In 2016, apart from the above-mentioned statement of claim, there were no other proceedings
regarding breaching the free competition rules or
implementing monopolistic practices.

The subject of litigation included liability claims regarding, according to the statement of claim content, an “agreed upon practice” “by replacing autonomous economic decisions with arrangements
between competitors making bids in the same public tendering procedure.” According to the Plaintiff, such breach would have resulted in completing
the subject matter of the contract at a price much
higher than the one that would have been accepted and paid in comparison with the price that would have been hypothetically paid, provided that
the competition limiting practices had not been
used. For the record, it must be mentioned that the
contract was performed at a price lower than the
Contracting Authority’s (Plaintiff’s) budget. Art. 415
of the Civil Code and Art. 416 of the Civil Code were
also quoted as the basis for exercising the right for
claiming compensation.
Budimex did not agree with the claim as to the
principle and amount and thus considered it unfo-

G4-EN28, G4-HR8, G4-PR9
Regardless of the above, by means of an administrative decision, Budimex was charged with a
PLN 15,000 fine for oversize transportation (S-7
Miłomłyn contract). Apart from the above-mentioned fine, the Budimex Group was not charged
with any considerable penalties resulting from
breaching human rights or environmental protection regulations.

Business Garden Wrocław
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16

QUALIT Y
AND SAFET Y OF
CONSTRUCTION SITES
PR

Central Laboratory of Budimex

Completion of strategy objectives for 2016-2020
Objectives
Objective: Maximising the
value of the Quality
Conformance (QC) index

Indicator (KPI)

value of the Quality
Conformance (QC) index
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2016
Objective
<100% of the last
year's value

Completion


Qual ity and safety of co nstructio n sites

Quality
management

PR DMA, G4-PR1
ges, and for carrying out welding works, conducting destructive and non-destructive testing, training and examining of welders, which were issued
by, among others, the Office of Technical Inspection, Universität (TH) Karlsruhe, Institute of Welding Technology, Ministry of Infrastructure, and
the Polish Chamber of Steelworks. The company
also holds a subcontractor’s certificate issued by
the Office of Technical Inspection for laboratory
research according to PN-EN ISO/IEC 17025.

Companies belonging to the Budimex Group implement investment projects based on strictly defined systems of procedures and processes which
are cyclically verified and improved. The Integrated Management System has been implemented
in Budimex16, comprising: quality management
system according to PN-EN ISO 90001, environmental management system according to PN-EN
ISO 14001, OHS management system according
to PN-N-18001, and quality assurance system
based on requirements of the AQAP 2110 NATO
standard.
All these systems are certified by external entities.
As in the case of Mostostal Kraków, the Integrated
Quality Management System includes the systems
of environmental management and OHS within
the range of comprehensive investment project
execution, performance, deliveries and assembly of objects of general, industrial and transport
construction in compliance with the following
standards: PN-EN ISO 9001, PN-EN ISO 14001,
PN-N 18001. Budimex Nieruchomości is the only
company that does not have any officially certified management systems. Mostostal Kraków, due
to the nature of its activities, holds numerous certificates and permits for manufacturing, assembly,
and repairs of steel structures, pressure and lifting
equipment, construction of road and railway brid-

Budimex has identified procedures for quality control on construction sites, including managing the
quality of mineral and asphalt mixes, concrete mixes
and aggregates. They define very precisely the responsibility of individual persons for the quality of
the projects implemented. The procedures describe
the actions globally: from the criteria and methods
of obtaining materials to the steps to be taken in the
case of deviations from the requirements under the
standard. They specify patterns of operation in the
case of identifying irregularities at various stages of
the construction process, implementation of preventive or corrective measures.They define the method of controlling construction investment projects
in order to ensure high quality of works.

G4-PR1
The quality of performance is crucial for the safety
of both constructed facilities and their users. Speaking of the safety of users, one should consider
not only the quality of the applied materials, but
also individual stages of constructing a product —
a motorway, flyover, bridge, industrial structure
or a flat in an apartment building. Responsibility

16

for safety begins at the design stage and extends
further to the stage of performance and further
maintenance of the facility.
The Budimex Technical Department in a way also
acts as a research and development unit. This
is where new, innovative ideas are created. The
Department also decides on the use of specific

Thus uniform procedures are generally applicable to all (100%) ongoing contracts.
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materials and raw materials. At of performance, as mentioned above, the quality of materials
and raw materials used and their compliance
with the project requirements and the accuracy
of workmanship are supervised by, among others,
Budimex mobile laboratories. They collect samples from already constructed sections of roads
and analyse their compliance with the standards.

with the Warsaw University of Technology was
connected with an innovative technology of mineral-asphalt mixes generated using materials
from asphalt surface recycling processes. Another
two projects implemented by the Budimex Quality Control Office were connected with reinforcing
bituminous surfaces with aramid fibres and a prototype of a mobile chamber for concrete sample
storage.
Among others, in 2016, trainings for laboratory
managerial staff were conducted on implementation of new concrete conformance assessment
to PN-EN 13791 (48 trained persons).

One must also mention research projects, including two projects implemented in cooperation
with university departments. The first one implemented with the Wrocław University of Technology was connected with determining the hardness
of asphalt surfaces. The other one implemented

G4-PR2
All the above certificates,
management systems, procedures and
the daily efforts of many people allow
us to maintain the highest quality and
accuracy.

team with unique skills and responsible people
who provide safe premises. The best proof of this
is the absence of incidents posing risk to facility
users’ life and health, not to mention construction disasters, for any of the facilities built by the
Budimex Group. Another proof are the numerous
awards.

GFor many years now, the Budimex Group has
been a symbol of a professional, experienced

Research laboratories
and reliable quality control

PR DMA, G4-PR1
W 2016 roku Budimex dysponował 21 laboratoriami.
Bogate zaplecze laboratoryjno-technologiczne pozwala na prowadzenie efektywnej bieżącej kontroli
jakości robót budowlanych oraz analizę powykonawczą.
W 2016, Budimex operated 21 laboratories. An extensive laboratory and technological base facilitates the
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performance of efficient ongoing quality control of
construction works and follow-up analysis.
Laboratories employ competent and professional
personnel, and make use of cutting-edge technologies. With its own laboratories, Budimex collaborates
with renowned research and scientific institutions. It
participates regularly in comparative laboratory te-
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models and are able to track changes introduced by
designers as well as investor's comments regarding
the entire design.

sts and proficiency tests, bearing in mind the need to
constantly improve research methods and, as a result,
increase customer satisfaction. In 2016, laboratories
were equipped with additional specialist equipment,
e.g. an FWD dynamic deflectometer, additional lasers to the RSP laser profilograph for rut depth measurement, a device for determining characteristics
of external pores in hardened concrete and a large
rut measuring device.

Warsaw University of Technology students
get to know BIM
February 2016 saw the end of the series of lectures for
the Warsaw University of Technology Faculty of Civil
Engineering students entitled “BIM in practice”. The
lectures were initiated by the BIM Innovations Team
from the Budimex Technical Department, which developed the concept of lectures and delivered them at
university. Students were presented with examples of
BIM technology implementation at each stage of the
investment process, i.e. from planning through designing and execution to facility operation. Workshops
were also run by guests from other Budimex’s departments who, in their everyday work, use 3D models.

As regards applicable requirements of the management system and technical requirements, the Budimex Central Laboratory operates in line with the
requirements of the PN-EN ISO/IEC 17025 standard
and has an accreditation issued by the Polish Centre for Accreditation (AB 1414), which was prolonged
until 2021, as a result of the positive assessment
conducted in 2016. Increased reliability of assessments carried out by Budimex, due to the accreditation, directly contributes to the reduction of risk in
business relations. The accreditation is an objective
and indisputable proof that the organisation operates in accordance with the best practices, limits the
number of defective products, reduces costs of control and production and enables the implementation of innovative solutions.

Budimex also has a fleet of unmanned aerial vehicles (FENIX and GRYF system). The drones are used
to conduct photogrammetrical surveys, inspect line
infrastructure or perform air reconnaissance. Their
operation resulted in creating an ortophotograph created from a set of transformed aerial photos which,
after adjusting them to a single scale, are inserted in
a surveying grid point. The map constitutes a perfect
basis for design and other analyses necessary during
each stage of planning and implementing line, surface or building projects.

The Budimex Technical Department
also acts as a research and
development unit. This is where new,
innovative ideas are created. Budimex
is the leader in the field of using
innovative technologies in the Polish
construction industry.

Budimex is also involved in research
projects, including cooperation with
the world of science. The asphalt
surface harness examination was a
project commonly implemented with
the Wrocław University of Technology.

Such factors as mobility of equipment and state-of-the-art software aid engineers, foremen and
managers at their work. The Department introduces electronic check-lists, tracks problems and finds
instant solutions. Additionally, it supervises performance in comparison with BIM models (modelling
building and structure information). Budimex has
also automated processes of delivery of individual
construction elements. They have been simplified,
and their duration has been limited. Mobile equipment provides help to site administering personnel.
Employees have access to updated drawings and
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Another project implemented with the Warsaw University of Technology was connected with an innovative technology of mineral-asphalt mixes generated
using materials from asphalt surface recycling processes. Other projects were connected with reinforcing
bituminous surfaces with aramid fibres and a prototype of a mobile chamber for concrete sample storage.
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RATIONAL USE OF RESOURCES
AND ENVIRONMENTAL
POLLUTION
EN

CRE

Rational use of resources and environmental pollution
Objectives

Indicator (KPI)

2016
Objective

Completion

Effective use of energy and
reduction of related emissions

%/1 m sales revenue

2.94



Optimum use of raw materials
and materials and minimisation
of generated waste

%/1 m sales revenue

0.348
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EN DMA
struction. In addition, the operation of bituminous mixing plants owned by Budimex is associated
with an increased demand on heat generated by
the combustion of fuel oil.
For example, in comparison to previous year, consumption of asphalt increased almost 5-fold, but
consumption of steel increases only slightly (by
approx. 8%). Simultaneously, consumption of
certain categories of aggregates dropped significantly.

In the construction industry, due to long
production cycles, demand on given
materials and raw materials is strongly
connected with a given investment
project stage.
Other factors of key importance include a project
location, taking into account demand on given
raw materials and materials (e.g. construction
of embankments or overpasses) and transport
distances.

As a result, the analysis of effectiveness of the demand on materials, raw materials, fuel and energy conducted on an annual basis and compared
to revenue is extremely difficult, at times even misleading and unreliable in the case of construction industry. Moreover, the formal recognition
of revenues often takes place after the peak demand period for raw materials, materials or energy (for example, Budimex Nieruchomości and sales of flats, in which case revenues are recognised
when a notary sales agreement is signed).

Already at the initial stage of constructing a road,
there is high demand for means of transport and
fuel for transporting dirt or rubble. Various demolition works can also be conducted. Later on,
raw materials for construction of a road base or
embankments will be used, as well as concrete
and reinforcing steel necessary for the construction of certain elements of infrastructure (such as
flyovers). In turn, the aggregate and bituminous
mixtures required for the production of asphalt
surface, will be needed at the later stages of con-

Materials
and raw materials
The value engineering (VE) process
supports the management of effective
use of materials and raw materials.

(sand, gravel), road aggregate (sand, grit, etc.),
hydro-technical stone and railway breakstone. Demand on materials and raw materials
is obviously connected with characteristics of
each company. So Budimex uses all the above-mentioned raw materials, but steel is a key
material for Mostostal Kraków.

It facilitates optimisation of the use of materials and reduction of the amount of waste
produced, thereby reducing costs and negative impact on the environment. Thus it has
environmental consequences connected with
limiting the negative environmental impact.

G4-EN1, G4-EN2, G4-EN23, CRE8

Materials and raw materials most frequently
use by the Budimex Group include plain and
modified road asphalt, cement, steel, hydraulic binders, lime dust, asphalt aggregate (including sand and grit), construction aggregate
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Due to the nature of the business activity, basically all materials and raw materials used are
non-renewable. Bituminous compounds are
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used 37,610 tonnes of a mixture of fly ash and
solid waste from lime-based desulfurisation of
flue gas methods (formal waste). Such raw materials are used mostly when projects are implemented in the vicinity of, e.g. mining areas. In
other cases, this solution ceases to be economically feasible, as transport costs increase along
with the transport distances.
Detailed information on the consumption of key
raw materials, and economic utilisation of by-products of other industries, can be found in
“Tables with data”.

obtained from processed crude oil which is not a
renewable resource. Cement, concrete, lime dust
and all aggregates are products of processing of
mineral resources which are treated as finite resources. Steel and iron ore processing products
are not renewable. It is difficult to determine the
degree to which it has been generated using reusable resources (scrap).
It is also difficult to talk about recycling of building structures, i.e. products of our industry. The
life cycle of infrastructure facilities is extremely
long, and therefore it cannot be determined to
what extent the facilities built today will be used
in the future. Of course, there are some exceptions, e.g. a bituminous surface is changed relatively often during periodic repairs, and is
usually milled and re-used. During demolition
works, which accompany the implementation of
the investment project, a lot of materials from
facilities already built are reclaimed (e.g. metal,
timber or glass). Various types of debris or rubble, for example aggregate, are also recycled.
We should be aware that huge volumes of valuable raw material waste do not indicate company’s inefficiency, but on the contrary, its care for
efficient recovery of raw materials.

Fuel, energy
and CO2 emissions

G4-EN-DMA, G4-EN3, G4-EN5,
G4-EN15, G4-EN16
While analysing Budimex’s
demand on fuel and energy, and, in
consequence, gas emissions to the
atmosphere, the following factors
must be mentioned:

From the waste generated in 2016, we
were able to separate, among others:

• bituminous compound production process
(including paving plant operation);
• operation of construction machinery and
transport of raw materials, materials and waste,
including soil and dirt.

over 650 tonnes of metal,
over 70 ttonnes of plastic,
55 ttonnes of paper and cardboard.
Soil, dirt, stones, and sand, formally recognised
as waste, are also reused on construction sites.
In 2016, over 1.7 tonnes of excess soil and dirt
were reused. The practice that must be mentioned here consists in usage of raw materials
being waste by-products from other industries
(e.g. mining, steelworks, power engineering).
Following the required attestation, they can be
used, e.g. in the road building industry by replacing mineral aggregates. Benefits of the above
are obvious - on the one hand, aggregate consumption and mineral resources exploitation is
limited and, on the other hand, waste disposal
sites (dumps) can be relieved. In 2016, Budimex
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Even though optimising solutions are identified,
it is impossible to expect considerable, particularly short-term, fuel and energy savings in
these processes. Obviously new equipment, e.g.
construction vehicles and machinery, replacing
fully depreciated assets, is usually fitted with
newer and more economical engines. However,
such differences do not have any considerable
impact on demand on fuel or the carbon print.
Moreover, replacement of equipment is a gradual, however continuous, process. Here, ensuring
sound technical condition of machinery and vehicles plays a significant part. Another important
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As it has been mentioned above, while conducting such ratio analyses, one must be aware of
their inaccuracies if applied to an industry in
which production cycles are much longer than
the reporting periods, and demand on energy
media is closely connected with, e.g. an investment project stage or its size.

factor involves building personnel's awareness
and encouraging them to save resources (i.e.
avoid irrational actions). The key factor influencing the consumption of fuel and energy as well
as the carbon print is the characteristic of a given
project (e.g. distances and volumes of transported raw materials).
Here, we must mention the initiative of the
Equipment Services Department, which, in order
to limit fuel consumption and environmental
impact exerted by bituminous compound transport, strives to locate bituminous mixing plants
in close vicinity of implemented road building
project, i.e. on their sites in most cases. Nevertheless, due to the above-mentioned factors,
energy consumption and related emissions fluctuate in time, depending on the portfolio of projects and their current stages.
On the other hand, optimisation of auxiliary processes supporting the main operations,
even though they do not exert such significant
environmental impact as construction, is easier
if conducted in a systematic manner. Considerable emphasis is put on energy savings in offices.
Among others, the purchased IT equipment must
obligatory come with low energy consumption
certificates. Our successively renewed fleet of
passenger vehicles is complemented with more
economical vehicles of lower CO2 emissions and
additionally meeting more stringent fume emission standards.

The Lublin Ring road

The 2016 results show that, at considerable increase in demand on energy (34.4%), indirect
and direct emissions of CO2 increased by a significantly lower value (by 16.7%). This resulted from relatively slower increase in demand
on electricity and, most of all, Diesel oil and
gasoline. It must also mentioned that, in 2016,
our company purchased 652.68 MWh of green
energy, which was confirmed by applicable certificates. This energy was generated in one of
hydroelectric plants.
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G4-17
Subsidiaries and jointly controlled entities consolidated
in financial statements of the Budimex Group

Subsidiaries and jointly
controlled entities consolidated
in financial statements of the
Budimex Group

Registered office

Method of consolidation
in financial statements

Mostostal Kraków SA

Cracow / Poland

full



Budimex Bau GmbH

Cologne / Germany

full

 

Budimex Nieruchomości Sp. z o.o.

Warsaw / Poland

full



Budimex Budownictwo Sp. z o.o.

Warsaw / Poland

full

 

SPV-BN 1 Sp. z o.o.

Warsaw / Poland

full

 

Poznańskie Przedsiębiorstwo
Inwestycyjne Sp. z o.o.

Warsaw / Poland

full

 

Budimex Kolejnictwo SA

Warsaw / Poland

full

 

Budimex Parking Wrocław Sp.
z o.o.

Warsaw / Poland

full

 

Elektromontaż Poznań SA

Poznań / Poland

full

 

Elektromontaż Import Sp. z o.o.

Warsaw / Poland

full

 

Instal Polska Sp. z o.o.

Poznań / Poland

full

 

Elektromontaż Warszawa SA

Warsaw / Poland

full
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Companies of the Budimex
Group included in the corporate
responsibility report

No n-financial data tables

G4-EC1
Generated economic value (in PLN thousand)17
2015

2016

Change %

Directly generated economic
value

5,202,201

5,636,799

8.4%

Revenue

5,202,201

5,636,799

8.4%

Divided economic value

4,875,921

5,336,500

9.4%

Operating costs

3,877,805

4,234,081

9.2%

Salaries and employee benefits

682,740

745,215

9.2%

Payments to investors

181,335

235,435

29.8%

Payments to the state

133,478

120,770

-9.5%

563

999

77.3%

326,280

300,299

-8.0%

Investments in communities
Retained economic value
(calculated as the generated
economic value after deducting
divided economic value)

17

Capital group in such a context in which it is consolidated in the consolidated financial report
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G4-10
Number of employees as at the end of the year18
2015

2016

Women

Men

Total

Women

Men

Total

Budimex SA
- Polish market
contract for a specified period
contract for an unspecified period
full-time
part-time
age under 30
age 30-50
age over 50
- German market
contract for a specified period
contract for an unspecified period
full-time
part-time
age under 30
age 30-50
age over 50
Budimex Nieruchomości sp. z o.o.
contract for a specified period
contract for an unspecified period
full-time
part-time
age under 30
age 30-50
age over 50
Mostostal Kraków SA
- Polish market
contract for a specified period
contract for an unspecified period
full-time
part-time
age under 30
age 30-50
age over 50
- German market
contract for a specified period
contract for an unspecified period
full-time
part-time
age under 30
age 30-50
age over 50
Total

834
828
328
500
814
14
281
481
66
6
0
6
6
0
0
3
3
63
20
43
62
1
12
46
5
17
17
9
8
17
0
8
7
2
0
0
0
0
0
0
0
0

3329
2535
711
1824
2525
10
545
1548
442
794
775
19
792
2
87
490
217
41
12
29
41
0
5
27
9
502
367
58
309
364
3
57
158
152
135
135
0
135
0
13
78
44

4163
3363
1039
2324
3339
24
826
2029
508
800
775
25
798
2
87
493
220
104
32
72
103
1
17
73
14
519
384
67
317
381
3
65
165
154
135
135
0
135
0
13
78
44

1009
1003
433
570
991
12
361
576
66
6
0
6
6
0
0
2
4
75
32
43
71
4
14
56
5
22
22
8
14
22
0
10
10
2
0
0
0
0
0
0
0
0

3768
2821
947
1874
2814
7
616
1747
458
947
926
21
947
0
142
536
269
49
19
30
47
2
5
34
10
493
369
63
306
365
4
52
159
158
124
124
0
124
0
10
70
44

4777
3824
1380
2444
3805
19
977
2323
524
953
926
27
953
0
142
538
273
124
51
73
118
6
19
90
15
515
391
71
320
387
4
62
169
160
124
124
0
124
0
10
70
44

914

3872

4786

1106

4310

5416

contract for a specified period
contract for an unspecified period
full-time
part-time
age under 30
age 30-50
age over 50

357
557
899
15
301
537
76

1691
2181
3857
15
707
2301
864

2048
2738
4756
30
1008
2838
940

473
633
1090
16
385
644
77

2079
2231
4297
13
825
2546
939

2552
2864
5387
29
1210
3190
1016

(Budimex SA, Budimex Nieruchomości sp. z o.o., Mostostal Kraków SA)

18

The data refers exclusively to employees employed in individual companies (without subcontractors).
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G4-LA1
Newly recruited employees
2015

Budimex SA

2016

Women

Men

Total

Women

Men

Total

145

1208

1353

274

1438

1712

- Polish market

145

348

493

274

570

844

age under 30

127

209

336

153

254

407

age 30-50

85

222

307

117

278

395

age over 50

3

30

33

4

38

42

- German market

0

860

860

0

868

868

age under 30

0

137

137

0

159

159

age 30-50

0

480

480

0

494

494

age over 50

0

243

243

0

215

215

Budimex Nieruchomości sp. z o.o.

10

12

22

20

13

33

age under 30

5

0

5

9

3

12

age 30-50

5

11

16

11

8

19

age over 50

0

1

1

0

2

2

Mostostal Kraków SA

10

120

130

6

165

171

- Polish market

10

43

53

6

62

68

age under 30

6

22

28

4

24

28

age 30-50

4

16

20

2

31

33

age over 50

0

5

5

0

7

7

- German market

0

77

77

0

103

103

age under 30

0

7

7

0

8

8

age 30-50

0

43

43

0

61

61

age over 50

0

27

27

0

34

34

165

1340

1505

300

1616

1916

Razem Grupa

(Budimex SA, Budimex Nieruchomości sp. z
o.o., Mostostal Kraków SA)

age under 30

138

375

513

166

448

614

age 30-50

94

772

866

130

872

1002

age over 50

3

306

309

4

296

300
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G4 -LA1
Number of resignations
2015

Budimex SA
- Polish market
age under 30
age 30-50
age over 50
turnover ratio
- German market
age under 30
age 30-50
age over 50
turnover ratio
Budimex Nieruchomości sp. z o.o.
age under 30
age 30-50
age over 50
turnover ratio
Mostostal Kraków SA
- Polish market
age under 30
age 30-50
age over 50
turnover ratio
- German market
age under 30
age 30-50
age over 50
turnover ratio
Razem Grupa

(Budimex SA, Budimex Nieruchomości sp. z
o.o., Mostostal Kraków SA)

age under 30
age 30-50
age over 50
turnover ratio

2016

Women

Men

Total

Women

Men

Total

215
215
127
85
3
26.0%
0

12%
0
0
0
0
N/A

1259
461
209
222
30
18.2%
798
125
431
242
101%
7
1
5
1
17%
158
48
11
22
15
13%
110
13
69
28
81%

1474
676
336
307
33
20.1%
798
125
431
242
100%
13
2
10
1
13%
160
50
11
24
15
13%
110
20
81
50
81%

90
90
25
55
10
8.9%
0
0
0
0
0%
8
4
4
0
11%
2
2
1
1
0
9%
0
0
0
0

974
266
77
145
44
25.9%
708
88
434
186
75%
4
1
3
0
8%
170
58
20
23
15
16%
112
8
66
38
90%

1064
356
102
200
54
22.3%
708
88
434
186
74%
12
5
7
0
10%
172
60
21
24
15
15%
112
8
66
38
90%

223

1424

1647

100

1148

1248

128
92
3
24%

359
749
316
37%

487
841
319
34%

30
60
10
9%

194
671
283
27%

224
731
293
23%

0
0%
6
1
5
0
10%
2
2
2

G4 -11
Percentage of employees covered by collective agreements
2015

2016

99.5%

99.5%

-

-

Mostostal Kraków SA

99.5%

99.5%

On average in the Budimex Group
(Budimex SA, Budimex Nieruchomości sp. z o.o., Mostostal Kraków SA)

97.4%

97.3%

Budimex SA
Budimex Nieruchomości sp. z o.o.
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G4-LA13
Ratio of remuneration for men to the remuneration for women
(in the same employee category)
2015

2016

Blue-collar workers

19.2%

17.8%

White-collar workers

40.8%

15.93%

Managerial positions

4.4%

9.35%

Executive positions

3.8%

9.85%

White-collar workers

79.6%

-9.92%

Managerial positions

40.5%

29.3%

Executive positions

-0.4%

1.1%

53.9%

7.3%

Budimex SA

Budimex Nieruchomości sp. z o.o.

Mostostal Kraków SA
White-collar workers

Definition: remuneration for men / remuneration for women – 1; Note: categories without representation by both genders were omitted.

G4-EC5
Lowest remuneration in the company in relation
to the minimum wage in the country 190
2015
Women

2016
Men

Women

Men

Total

Budimex SA (Polska)

119%

119%

128%

139%

138%

Budimex Nieruchomości sp. z o.o.

229%

211%

243%

205%

231%

Mostostal Kraków SA (Polska)

162%

103%

184%

137%

137%

19

Information relates only to the Polish market
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G4-LA3
Number of employees on maternity/paternity leaves
(as of 31 December)
2015
Women

Men

Budimex SA

2016
Total

Kobiety

Mężczyźni

Łącznie

27

10

37

61

9

70

- Polish market

27

6

33

61

7

68

- German market

0

4

4

0

2

2

Budimex Nieruchomości sp. z o.o.

0

0

0

0

2

2

Mostostal Kraków SA

0

0

0

3

0

3

- Polish market

0

0

0

3

0

3

- German market

0

0

0

0

0

0

G4-LA3
Number of employees who returned to work
after maternity/paternity leaves during the year
2015

2016

Women

Men

Total

Women

Men

Total

59

144

203

45

176

221

- Polish market

59

119

178

45

153

198

- German market

Budimex SA

0

25

25

0

23

23

Budimex Nieruchomości sp. z o.o.

4

2

6

4

3

7

Mostostal Kraków SA

0

8

8

0

14

14

- Polish market

0

7

7

0

12

12

- German market

0

1

1

0

2

2

G4-LA3
Percentage of employees who resigned from work at the company
within 12 months after their return to work from parental leave
2015

2016

Women

Men

Total

Budimex SA
- Polish market
- German market
Budimex Nieruchomości sp. z o.o.
Mostostal Kraków SA
- Polish market
- German market
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2%

13%

10%

2%

8%

6%

Women

Men

Total

9%

7%

0%

0%

0%

0%

28%

36%

0%

0%

0%

-

88%

13%

-

100%

100%

0%

0%

0%

0%

0%

100%

100%

97

50%

53%

53%

0%

29%

14%

14%

No n-financial data tables

G4-EC6, G4-LA12
Diversity in management bodies
2015

2016

Women

Men

Total

Women

Men

Total

Management Board

0

6

6

0

7

7

age under 30

0

0

0

0

0

0

age 30-50

0

3

3

0

4

4

age over 50

0

3

3

0

3

3

foreigners

0

1

1

0

1

1

N/A

83%

83%

86%

86%

Budimex SA

Percentage of management body members
from the local market
Supervisory Board

1

8

9

1

8

9

age under 30

0

0

0

0

0

0

age 30-50

0

4

4

0

3

3

age over 50

1

1

foreigners
Percentage of management body members
from the local market

100%

4

5

5

6

4

4

4

4

50%

56%

50%

56%

Budimex Nieruchomości sp. z o.o.
Management Board

1

3

4

1

3

4

age under 30

0

0

0

0

0

0

age 30-50

1

1

2

1

1

2

2

2

2

2

0

0

0

0

0

0

100%

100%

100%

100.0%

100%

100%

age over 50
foreigners
Percentage of management body members
from the local market
Supervisory Board

0

3

3

0

3

3

age under 30

0

0

0

0

0

0

age 30-50

0

2

2

0

2

2

age over 50

0

1

1

0

1

1

foreigners

0

2

2

0

2

2

N/A

33%

33%

33%

33%

Percentage of management body members
from the local market
Mostostal Kraków SA
Management Board

0

2

2

0

2

2

age under 30

0

0

0

0

0

0

age 30-50

0

1

1

0

1

1

age over 50

0

1

1

0

1

1

foreigners

0

0

0

0

0

0

N/A

100%

100%

100%

100%

1

2

3

1

2

3

age under 30

0

0

0

0

0

0

age 30-50

1

2

3

1

2

3

age over 50

0

0

0

0

0

0

foreigners

0

1

1

0

1

1

100%

50%

67%

100,0%

50%

67%

Percentage of management body members
from the local market
Supervisory Board

Percentage of management body members
from the local market
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G4-LA6
Accidents at work
Among own Budimex SA workers

Among subcontractors’ workers

2015

2016

2015

2016

Number of accidents (total)

36

46

72

80

Number of fatal accidents

0

0

2

2

Accident frequency rate

11.46

12.82

no data

no data

Accident severity rate

38.56

37.85

no data

no data

Accident frequency rate

Accident severity rate

2015

2016

2015

2016

11.46

12.82

38.56

37.85

0.1

0

0.04

0

Mostostal Kraków

43.24

36.18

54.31

40.29

Safety in Construction Agreement

3.82

8.41

43.33

38.43

Budimex SA
Budimex Nieruchomości

Budimex SA

Budimex Nieruchomości sp. z o.o.

Mostostal Kraków SA

2015

2016

2015

2016

2015

2016

1.14
K: 0.0%
M: 1.41%

1.28
K: 0.1%
M: 1.58%

1

0

4.29

3.62
K: 0.0%
M: 3.8%

0
K: 0%
M: 0%

0
K: 0%
M: 0%

0

0

0

0

Lost day rate (LDR)

45.4
K:0 %
M: 56.31%

41.87
K:1.29 %
M: 52.39%

24.8

0

233

145.74
K:0.0 %
M: 153.26%

Absence rate (AR)*

4.98%
K: 5.99%
M: 4.57%

5.02%
K: 5.95%
M: 4.70%

4.22%
K: 6.21%
M: 1.12%

5.34%
K: 8.08%
M: 1.12%

5.28%
K: 0.28%
M: 5.45%

5.95%
K: 6.61%
M: 5.92%

Injury rate (IR)

Occupational disease
rate (ODR)

*The calculations take into account days of incapacity for work caused by bad health condition of an employee or their family on the domestic
market (company sickness allowance, Social Insurance Institution sickness allowance, company sickness allowance and Social Insurance Institution accident allowance, family member care, child care, child care leave [Art. 188 of L.C.], rehabilitation allowance).
**W – women; M - meni
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G4-EN1
Consumption of selected raw materials,
of key importance due to the type of activities:
unit of
measurement

2015

2016

Asphalt

thousand tonnes

44.69

219.67

Cement

thousand tonnes

117.67

144.18

Concrete

thousand m

825.77

820.26

Hydraulic binders

thousand tonnes

165.03

142.93

Lime dust

thousand tonnes

14.05

26.81

Steel

thousand tonnes

38.80

41.79

Sand

thousand tonnes

180.09

77.17

Grit

thousand tonnes

664.03

968.57

Other aggregate

thousand tonnes

73.67

93.21

Sand

thousand tonnes

45.94

6.85

Gravel

thousand tonnes

546.89

1 123.65

Sand

thousand tonnes

9 356.52

12 518.81

Grit

thousand tonnes

284.72

503.36

Other aggregate

thousand tonnes

3 336.33

4 620.22

Hydro-technical aggregate

Hydro-technical stone

thousand tonnes

477.74

7 340.4

Railway aggregate

Railway breakstone

thousand tonnes

47.97

12387.40

thousand tonnes

4.83

5.81

unit of
measurement

2015

2016

Carbon fly ash (waste code 10 01 02)

thousand tonnes

41.35

-

Mixtures of fly ash and solid waste from lime-based
desulfurisation of flue gas methods (waste code 10 01 82)

thousand tonnes

2.66

37.61

Soil and dirt, including stones (waste code 17 05 04)

thousand tonnes

336.23

1 686.73

Concrete waste and concrete rubble from disassembly
and renovation works (waste code 17 01 01)

thousand tonnes

5705

-

40.5%

6.3%

Raw material / material
Budimex SA

3

Asphalt aggregate

Construction aggregate

Road aggregate

Mostostal Kraków SA
Steel

G4-EN2
Consumption of raw materials as reuse
Category of recovered raw material

Popioły, żużle i inne substancje mineralne jako % wszelkiego rodzaju kruszyw
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G4-EN3 i G4-EN5
Fuel and electricity consumption

Source of energy
and energy raw materials*

unit of
measurement

2015

2016

Change
year-to-year

Diesel oil

GJ

180,595 (4199.89 tonnes)

193,383 (4497.29 tonnes)

7.1%

Gasoline

GJ

7,788 (175.80 tonnes)

8,498 (191.83 tonnes)

9.1%

Light fuel oil

GJ

19,070 (443.49 tonnes)

35,380 (822.78 tonnes)

85.5%

Heavy fuel oil with low sulphur content
(LSC)

GJ

2,747 (68.00 tonnes)

55,184 (1365.94 tonnes)

1908.7%

Electricity

GJ

86,587 (24051.92 MWh)

101,454 (28,181.63 MWh including 652.68 MWh certified
green energy)

17.2%

Coal dust

GJ

167,561 (8094.73 tonnes)

230,078 (11,114.89 tonnes)

37.3%

Total

GJ

464,348 (11,091 tonnes of
equivalent oil)

623,977 (14,903 tonnes of
equivalent oil)

34.4%

GJ/million PLN

90.45 (2.16 tonnes of
equivalent oil / PLN million)

111,98 (2.67 tonnes of
equivalent oil / PLN million)

23.8%

Energy efficiency**

* all values refer to internal consumption withon the organisation (Scope 1, Scope 2)
** calculations take into account all energy media mentioned in the table, but the relatively small impact of Budimex Nieruchomości and
Mostostal Kraków was not taken into account

G4-EN15, G4-EN16, G4-EN18
CO220 emissions

unit of measurement

2015

2016

Change
year-to-year

Direct emissions (scope 1)

tonnes

37,316.21

44,556.00

19.4%

Indirect emissions (scope 2)

tonnes

18,179.29

20,199.75

11.1%

55,495.50

64,755.75

16.7%

10.8

12.1

7.5%

CO2 emissions*

Total:
Efficiency

tonnes / thousand PLN

* all values refer to internal consumption withon the organisation (Scope 1, Scope 2)
**relatively small impact of Budimex Nieruchomości and Mostostal Kraków was not taken into account

20

Estimates obtained using the common methodology applied in the Ferrovial Group, based on the GHG Protocol and actual consumption of basic fuels and electricity.
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EN-13
Operations performed within valuable natural areas or in their proximity

Contract name
“Construction of the S51 Olsztyn – Olsztynek expressway
within the Olsztyn Wschód – Olsztyn Południe section
(formerly: Construction of the Olsztyn ring road in the
route of national road no. 16: Task 2: from approx. km
10+000 to the end of the project in approx. km 24+701
(after the Olsztyn Wschód junction)”

Works
commencement date

Protected areas

29.03.2016

Natura 2000 “Puszcza Napiwodzko-Ramucka”
(PLB 280007) area, Protected Landscape Area of
Napiwodzko-Ramucka Forest

31.07.2014

“Barycz River Valley” Landscape Park, “Trzebnickie Hills”
Protected Landscape Area, special protection of habitats
Natura 2000 "Dolina Baryczy" PLB020001 area,
designed special protection of habitats Natura 2000
“Ostoja and Baryczą” PLH020041, designed special
protection of habitats Natura 2000 “Dolina Widawy”

Construction of the S7 expressway within the MiłomłynOlsztynek section, Ostróda Północ - Ostróda Południe
sub-section, within the route of the S7 expressway,
including construction of the Ostróda ring road

15.07.2015

“Dolina Drwęcy” PLH280001, Drwęca River nature
reserve, Upper Drwęca River Valley Protected Landscape
Area, Elbląski Canal Protected Landscape Area,
Taborskie Forests Protected Landscape Area, “Dolina
Drwęcy” PLH200001

Construction of the S-7 Gdańsk (A-1) - Elbląg (S-22)
expressway within the Koszwały - Elbląg section (after the
Kazimierzowo junction)

09.10.2015

Nogat River Protected Landscape Area

Construction of Jarocin ring road within the route of the
S11 expressway

18.11.2014

Żerkowsko-Czeszewski Landscape Park, “Szwajcaria
Żerkowska” Protected Landscape Area, “Dwunastek”
nature reserve, “Dębno and Wartą” nature reserve,
“Czeszewski Las” nature reserve

Construction of the Żnin-Gniezno expressway, “Mielno”
junction - “Gniezno” junction section

3.12.2014

“Pojezierze Gnieźnieńskie” PLH300026, Królewski Forest

Designing and construction of the S5 Korzeńsko - Widawa
expressway, Task 1: section from Korzeńsk (approx. km
108+758) to km 123+700

G4-EN21
Air emissions of pollutants, main sources (in kg/year)
j.m.

2015

2016

sulphur dioxide

kg

7,564.23

20,645.80

other dust

kg

8,356.81

12,522.88

suspended dust PM10

kg

7,751.69

suspended dust PM2.5

kg

2,153.38

carbon monoxide

kg

46,603.06

69,592.06

nitrogen oxide

kg

18,107.96

21,978.54

aromatic hydrocarbons

kg

21.225

33.82

aliphatic hydrocarbons

kg

8.582

39.49

Total

kg

80,661.85

134,654.66
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G4-EN23
Waste (without dirt and soil)
2015
weight (tonnes)

Main waste by type
Waste considered to be hazardous, including:
• Organic halogenated solvents, washing liquids and mother liquors (07 01 03)

2016
weight (tonnes)

129.039

25.27

0.331

0.153

• Waste paint and varnish containing organic solvents or other dangerous substances (08 01 11)

-

0.52

• Mineral-based non-chlorinated hydraulic oils (13 01 10)

-

0.62

-

0.36

• Other engine, gear and lubricating oils (13 02 08)

• Mineral-based non-chlorinated engine, gear and lubricating oils (13 02 05)

2.870

1.655

• Mixtures of waste from grit chambers and oil/water separator (13 05 08*)

17.400

-

-

0.04

• Other fuels (including mixtures) (13 07 03)
• Other solvents and solvent mixtures (14 06 03)

0.306

0.15

• Packaging containing residues of or contaminated by dangerous substances (15 01 10)

6.719

16.17

• Metallic packaging containing a dangerous solid porous matrix (for example asbestos), including empty pressure containers (15 01 11)

0.338

0.14

• Sorbents, filter materials and protective clothing contaminated by dangerous substances (e.g. PCB) (15 02 02)

0.200

2.809

• Oil filters (16 01 07)

0.350

0.21

• discarded equipment containing hazardous components (16) other than those mentioned in 16 02 09 to 16 02 12 (16 02 13)

0.472

0.042

• Soil and earth (including stones) containing hazardous substances (e.g. PCB) (17 05 03*)

65.780

1.82

• Dredging spoil containing dangerous substances (17 05 05*)

4.980

-

• Insulation materials containing asbestos (17 06 01*)

2.330

-

• Construction materials containing asbestos (17 06 05*)

7.420

0.58

• Other construction and demolition wastes (including mixed wastes) containing dangerous substances (17 09 03*)

19.460

-

182,792.69

198,162.87

• Tailings and other wastes from washing and cleaning of minerals other than those mentioned in 01 04 07 and 01 04 11 (01 04 12)

385.28

2864.06

• Waste not otherwise specified (01 05 99)

78.00

-

4,854.00

237.40

-

55,000.00

Non-hazardous waste, including:

• Plant-tissue waste (02 01 03)
• Lump copper slag and granulated slag (10 06 80)
• Paper and cardboard packaging (15 01 01)

47.36

55.17

• Plastic packaging (15 01 02)

36.11

61.61

• Wooden packaging (15 01 03)

7.95

9.50

• Metal packaging (15 01 04)

-

0.08

• Mixed packaging (15 01 06)

61.37

68.07

• Glass packaging (15 01 07)

1.02

0.14

• Absorbents, filter materials, wiping cloths and protective clothing other than those mentioned in 15 02 02 (15 02 03)

0.645

0.15

5.52

8.80

• Ferrous metal (16 01 17)

-

0.20

• Plastic (16 01 19)

-

0.10

• End-of-life tyres (16 01 03)

• End-of-life equipment (16 02 14)

2.04

2.73

• Components removed from discarded equipment other than those mentioned in 16 02 15 (16 02 16)

0.11

0.05

• Other batteries and accumulators (16 06 05)

-

0.50

• Waste not otherwise specified (16 07 99)

-

9.00

• Concrete (17 01 01)

58,009.65

78,454.28

• Bricks (17 01 02)

17,940.45

6,291.40

• Tiles and ceramics (17 01 03)

6.18

9.60

• Mixture of concrete, bricks, tiles and ceramics other than those mentioned in 17 01 06 (17 01 07)

14,524.36

15,068.46

• Waste from road repairs and reconstructions (17 01 81)

24,390.98

15,475.30

• Waste not otherwise specified (17 01 82)
• Wood (17 02 01)

1.25

-

582.61

2,695.05

• Glass (17 02 02)

1.20

-

• Plastic (17 02 03)

40.07

11.49

10,843.69

2,544.86

• Bituminous mixtures containing other than those mentioned in 17 03 01 (17 03 02)
• Spent tar board (17 03 80)

77.08

0.58

• Iron and steel (17 04 05)

240.59

632.69

• Mixed metals (17 04 07)

38.03

22.08

• Cables other than those mentioned in 17 04 10 (17 04 11)
• Track ballast (17 05 08)
• Insulation materials other than those mentioned in 17 06 01 and 17 06 03 (17 06 04)

2.16

-

6,150.00

0.86

140.21

541.27

• Mixed construction and demolition wastes other than those mentioned in 17 09 01, 17 09 02 and 17 09 03 (17 09 04)

7,488.56

9,199.53

• Waste from mechanical treatment of wastes (19 12 12)

9,640.96

8,897.86

• Municipal wastes not otherwise specified (20 03 99)

27,194.71

-
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G4-EN23
Soil and dirt
2015
weight (tonnes)

2016
weight (tonnes)

65.78

1.82

3,532,380.53

5,929,151.66

4.98

-

233,799.12

43,500.76

3,766,250.41

5,972,654.24

2015
weight (tonnes)

2016
weight (tonnes)

46.10

0.00

33,137.15

20,982.92

149,667.70

176,395.18

-

808.21

182,850.95

198,186.31

2015
weight (tonnes)

2016
weight (tonnes)

Reuse (R14/R5), transferred to natural persons

1,932,413.89

2,715,439.67

Transferred to companies licensed for collection, transportation and disposal (including e.g. storage in landfills)

1,833,836.52

3,257,214.57

Total

3,766,250.41

5,972,654.24

Main waste by type
• Soil and stones containing dangerous substances (17 05 03*)
• Soil and stones other than those mentioned in 17 05 03 (17 05 04)
• Dredging spoil containing dangerous substances (17 05 05*)
• Dredging spoil other than those mentioned 17 05 05 (17 05 06)

Total

G4-EN23
Utilisation of waste
Main waste by type
Used as fuel or other means to generate energy (R1)
Reuse (R14/R5) (without dirt and soil)
Transferred to companies licensed for collection, transportation and disposal (including e.g. storage in landfills)
(without dirt and soil)
Used for minor repairs and maintenance (R11)
Total

Main waste by type
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19

COMPLETION OF STRATEGY
OBJECTIVES
FOR 2016-20200
G4 1-56

EC

EN

LA

HR

SO

PR

CRE

Summary of strategy objectives for 2016-2020
Objectives

Indicator (KPI)

    2016
Objective

Completion

Improving occupational health and safety standards
Zero work-related fatalities among company’s
personnel and persons employed by
subcontractors operating on site

Number of fatalities

Lowering the value of the accident frequency
index for Budimex's personnel

level of the accident frequency index
for Budimex's personnel

<100% of the last year's
index value

Lowering the value of the accident severity
index for Budimex's personnel

level of the accident frequency index
for Budimex's personnel

<100% of the last year's
index value

0



(slight increase from 11.46
to 12,82) 


Limiting impact on the natural environment
Effective use of energy and reduction of related
emissions

%/1 m sales revenue

2.94

Optimum use of raw materials and materials
and minimisation of generated waste

%/1 m sales revenue

0.348

Controlling environmental risks and preventing
environmental damage and malfunctions

number of malfunctions <1/1 million
of revenue

0

 

number of environment-related
conflicts which might result in
discontinuing any construction work

0



number of unverified cases of
potential unethical conduct

0

 

Being a good neighbour and guest for local communities
Zero environment-related conflicts which
might result in discontinuing any construction
work
Eliminating the unethical conduct risk
Zero unverified cases of potential unethical
conduct

Building unique competencies and friendly workplace atmosphere
Maximising the value of the personnel
satisfaction index

satisfaction index value
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Ensuring highest quality of performance
Maximising the value of the Quality
Conformance (QC) index

value of the Quality Conformance
(QC) index

<100% of the
last year's value

Results of the “Workplace
Atmosphere Survey” - question:
“The company encourages me to
look for innovative forms of work.”

<100% of the
last year's value



Supporting the culture of innovations
Increase in innovativeness

N/A*

Providing methods of supervision over social and environmental results of our operation
Objective: ensuring reliable financial
and non-financial reporting

Social reporting





*Parameter measures one every two years.

GRI Index
range
overall
partial

Indic.

p.

not

GRI guidelines

audit

reported/
not

Area
UN
according Global
to ISO
Compact
26000 principle

SDGs

Comment / description

applicable

Strategy and analysis
G4-1

3


3, 13,
27

G4-2

Statement from the most senior decision-maker of
the organisation (e.g. CEO, chair or equivalent senior
position) about the relevance of sustainability to the.
organisation and its strategy

Description of key impacts, opportunities and risks

Letter from the President of the
Management Board
4,7
6.2.
7,4,2
6.2.

Letter from the President of the
Management Board
[Market situation and prospects]
[Value model]
Business risks are described in the
“Report on operations for 2016”
available at
http://www.budimex.pl/pl/relacje-inwestorskie/raporty/okresowe

Organisational profile
G4-3
G4-4

Name of the organisation

16, 9

Budimex SA

Primary brands, products and/or services

G4-5

Location of the organisation’s headquarters

G4-6

Number of countries where the organisation
operates, and names of countries with either
major operations or specifically relevant to the
issues covered in the report

17
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6.3.10
6.4.1
6.4.2
6.4.3
6.4.4
6.4.5
6.8.5
7.8

[Market activity] [Results for the last
year] More on www.budimex.pl
ul. Stawki 40 01-140 Warsaw Poland
www.budimex.pl

[Results for the last year]

Co mpletio n of strategy o bje ctives fo r 2016-2 0 2 0

range
overall
partial

Indic.

p.

not

GRI guidelines

audit

reported/
not

Area
UN
according Global
to ISO
Compact
26000 principle

SDGs

Comment / description

applicable

Organisational profile
G4-7


G4-8

17

G4-9

16, 17,
18,
20

G4-10

18, 36,
94

G4-11
G4-12

36

G4-13

38, 39

Nature of ownership and legal form

Spółka Akcyjna (joint-stock company)
listed on the Warsaw Stock Exchange

Markets served, including geographic breakdown, sectors served, and types of customers/
consumers and beneficiaries

[Results for the last year] Detailed
information on this subject can be
found in the “Report on operations
for 2016” available at http://www.
budimex.pl/pl/relacje-inwestorskie/
raporty/okresowe.

Scale of activity

[Results for the last year][Contribution
to infrastructural development]

Number of the Company’s employees and
employees under the Company’s supervision
broken down by gender and type of contract
Percentage of employees covered by collective
agreements

8

[Results for the last year] [Managing
responsibility in the supply chain]
[Tables with non-financial data]

8

[Tables with non-financial data]

Description of the value chain

[Managing responsibility in the supply
chain]

Significant changes during the reporting period,
regarding size, structure, form of ownership, or
value chain

[Market activity]
[About the report]
A detailed description of changes in
the organisational structure of the
Budimex Group can be found in the
“Report on operations for 2016”
available at http://www.budimex.
pl/pl/relacje-inwestorskie/raporty/
okresowe.

6.3.10
6.4.1
6.4.2
6.4.3
6.4.4
6.4.5
6.8.5
7.8

Environmental concerns on a construction site
[Prevention of unethical conduct and honest
acting in business]
The “Environmental management on
contract sites” and “HSE organisation and
management in a contract” procedures,
which are a part of the Integrated Management System, define, among others,
rules for the analysis of environmental
requirements and the concept of environmental impact. The cover every actual
and potential type of impact. In addition,
the Group undertook to comply with the
precautionary principle by joining the UN
Global Compact.

62, 77

Explanation of whether and how the precautionary principle is applied by the organisation.

G4-15

53

Externally developed economic, environmental,
and social charters, principles, or other initiatives
to which the organisation subscribes or which it
endorses

1-10

• UN Global Compact
• Diversity Charter (since 2016)
• (“Safety in Construction
Agreement”) (see: [OHS Training and
Prevention])

G4-16

19

Memberships in associations (such as industry
associations) and/or national/international
organisations

1-10

[Results for the last year]

G4-14

7

Identification of material aspects and limitations
G4-17
G4-18



12, 38,
92
39

Entities included in the consolidated financial
statements
Process for defining the report content
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5.2
7.3.2
7.3.3
7.3.4

[About the report]
[Tables with non-financial data]
[About the report]

Co mpletio n of strategy o bje ctives fo r 2016-2 0 2 0

range
overall
partial

Indic.

p.

not

GRI guidelines

audit

reported/
not

Area
UN
according Global
to ISO
Compact
26000 principle

SDGs

Comment / description

applicable

Identification of material aspects and limitations
G4-19

37


G4-20

40

G4-21

40

G4-22

G4-23

Identified important aspects of social and
environmental impact
Significance of identified aspects of social and
environmental impact for each entity
Limitations of the report in relation to the relevant aspects of social and environmental impact, including entities outside the organisation
Explanation of the effect of any adjustments
of information provided in previous reports,
reasons for such adjustments and their impact
(e.g. mergers, acquisitions, change of a base
year/period, nature of business activity, measurement methods)
Significant changes in relation to the previous
report
regarding the scope, range, or measurement
methods applied in the report

[About the report]
[About the report]

[About the report]
5.2
7.3.2
7.3.3
7.3.4
No significant adjustments.

No significant changes.

Stakeholder engagement
G4-24

39


G4-25

33, 34,
39, 53

G4-26

39

G4-27

34, 39,
53

List of stakeholder groups engaged by the
organisation

[About the report]

Basis for identification and selection of stakeholder groups engaged by the organisation

[Management approach]
[About the report]
[OHS Training and Prevention]
[Fair principles in relations with
counterparties]

Approach to stakeholder engagement, including frequency of engagement by type and by
stakeholder group
Key topics and concerns that have been raised
through stakeholder engagement, and how the
organisation has responded to those key topics
and concerns, including their reporting

5.3
[About the report]

[About the report]
[OHS Training and Prevention]

Report profile
G4-28


G4-29
G4-30

38

G4-31

G4-32

G4-33

107120

39

Reporting period (e.g. fiscal / calendar year)

Fiscal/calendar year:
01.01.2016 - 31.12.2016

Publication date of the last report (if any)

17.08.2016

Reporting cycle (annual, biennial, etc.)

annual

Contact person

Krzysztof Kozioł
Dyrektor of the Office of External
Communication
Budimex SA
ul. Stawki 40, 01-040 Warsaw
krzysztof.koziol@budimex.pl
phone: (+48) 22 623 61 12

5.3
7.5.3
7.6.2.

CSR Index
Policy and current practice with regard to
seeking external assurance for the report. If not
included in the assurance report accompanying
the sustainability report, explain the scope and
basis of any external assurance provided. Also
explain the relationship between the reporting
organisation and the assurance provider(s).
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[GRI Index] [About the report]
[About the report]
The report was prepared by an
external entity on the basis of data
provided by Budimex SA, and then
subjected to verification by an independent auditor.
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not
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not
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UN
according Global
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Compact
26000 principle

SDGs
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applicable

Governance, commitments and engagement

G4-34


[Supervisory Board]
[Management systems]
Detailed information can be found in
the “Report on operations for 2016”
available at
http://www.budimex.pl/pl/relacje-inwestorskie/raporty/okresowe.

30, 31,
32, 33

Governance structure of the organisation, including committees under the highest governance
body, responsible for specific tasks, such as
setting strategy or organisational oversight

6.2
7.4.3
7.7.5

1-10

10, 80

Organisation’s values, principles, code and
standards of conduct and ethics.

4.4
6.6.3

1-10

16

Direct economic value generated and distributed, including revenues, operating costs,
employee compensation, donations and other
community investments, retained earnings, and
payments to capital providers and governments

6.8.1
6.8.2
6.8.3
6.8.7
6.8.9

-

2, 5, 7,
8, 9

Moreover, information about the
current composition of the Management Board, Supervisory Board and
its Committees, including biographies
of individual persons, is available at:
http://www.budimex.pl/pl/o-budimex/wladze.html.

Ethics and reliability
G4-56


[Market activity]
[Code of Ethics]

ECONOMIC PERFORMANCE

Economic performance
G4-EC1


93

[Tables with non-financial data]

No significant impact was stated
at the moment. Nevertheless, the
primary raw materials used by the
company are the products of industries
which have a significant impact on
the climate (production of asphalt
and fuels, cement production, steel
industry). Thus, changes in regulations
and additional burdens of these
industries in relation to greenhouse gas
emissions, could adversely affect the
company’s costs.

G4-EC2

Financial implications and other risks and
opportunities for the organisation’s activities de
to climate change

6.5.5

7

13

Climate change in a broader sense, i.e.
intensity of extreme weather events,
may influence the process of execution
of contracts.
On the other hand, the company’s
offer responds to expectations indirectly
related to climate change. Budimex
has adequate resources allowing it to
be included in the restructuring processes for power plants (construction of
production facilities). In the company’s
offer there are facilities where power
loss was reduced to a minimum
and which meet the demands of
climate-aware customers.
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not
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Compact
26000 principle

SDGs

Comment / description

applicable

Market presence

G4-EC5


97

Ratio of the lowest level wage compared to the
local minimum wage at significant locations of
the organisation

6.3.7
6.3.10
6.4.3
6.4.4
6.8.1
6.8.2

1

1, 5, 8

[Tabele z danymi niefinansowymi]

[Tables with non-financial data]

G4-EC6

99

Percentage of senior management hired from
the local market

The Polish market should be treated as
the local market. Basically, the companies within the Budimex Group employ
only Polish citizens. A few foreigners,
representing the main shareholder, are
in the governing bodies of companies.
Their number is given in the table
illustrating the composition of management and supervisory boards.

6.4.3
6.8.1
6.8.2
6.8.5
6.8.7

6

6.3.9
6.8.1
6.8.2
6.8.7
6.8.9

-

[Contribution to infrastructural
development]

-

2, 5, 7, 9, [Contribution to infrastructural
development]
11,

8

Indirect economic impact
EC DMA


G4-EC7

20

Management approach

20

Development and impact of infrastructure
investments and services provided primarily for
public benefit through commercial, in-kind, or
pro bono engagement Impact of these activities
on society

6.3.9
6.8.1
6.8.2
6.8.7
6.8.9

ENVIRONMENTAL PERFORMANCE
Raw materials and materials
EN DMA


57, 69,
80,
89

6,
7.3.1,
7.4.3,
7.7.3,
7.7.5

Management approach

G4-EN1

89,
101

Raw materials / materials used by weight and
volume

G4-EN2

89,
101

Percentage of materials used that are recycled
input materials

I nteg rated a n n ua l repor t for 2 01 6

110

6.5.4

6.5.4

[Rational use of resources
and environmental pollution]

7, 8, 9

8

8, 12

[Materials and raw materials]
[Tables with non-financial data]

8, 9

8, 12

[Materials and raw materials]
[Tables with non-financial data]
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not
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to ISO
Compact
26000 principle

SDGs

Comment / description

applicable

Energy

EN DMA

6,
7.3.1,
7.4.3,
7.7.3,
7.7.5

57

Management approach

G4-EN3

90,
102

Direct and indirect energy consumption by
primary energy source

G4-EN5

90,
102

Energy efficiency



6.5.4

[Rational use of resources
and environmental pollution]

7, 8, 9

8

7, 8, 12,
13

[Fuel, energy and CO2 emissions]
[Tables with non-financial data]

7, 8, 12,
13

[Fuel, energy and CO2 emissions]
[Tables with non-financial data]

Biodiversity

EN DMA


57, 69,
80,
89

G4-EN11

58, 63,
64, 65,
66, 67,
68

G4-EN12

58

Management approach

Location and area of the land owned, leased,
or managed located in or adjacent to protected
areas and areas of high biodiversity value
outside protected areas
Description of significant impact of activities,
products, and services on biodiversity in protected areas and areas of high biodiversity value
outside protected areas

6,
7.3.1,
7.4.3,
7.7.3,
7.7.5

7, 8, 9

6.5.6

8

6, 13, 14, [Environmental concerns on a construction site]
15,

6.5.6

8

6, 13, 14, [Environmental concerns on a construction site]
15,

[Limiting impact on the local natural
environment]

G4-EN13

63, 64,
65, 66,
67, 68,
103

Habitats protected or restored

6.5.6

8

[Environmental concerns on a construction site]
Detailed information is available in
6, 13, 14, the studies of the impact of individual
investments on the environment, with
15,
an indication of the exact location in
relation to the investment.

G4-EN14

63, 64,
65, 66,
67, 68

Number of IUCN Red List species and national
conservation list species with habitats in areas
affected by operations, by level of extinction risk

6.5.6

8

6, 13, 14, [Environmental concerns on a construction site]
15,
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to ISO
Compact
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Emissions

EN DMA


57, 69,
80,
89

G4-EN15

90,
102

G4-EN16

90,
102

G4-EN18

102

Management approach

Total direct greenhouse gas emissions by weight
(Scope 1)
Total indirect greenhouse gas emissions by
weight (Scope 2)
Efficiency associated with greenhouse gas
emissions

6,
7.3.1,
7.4.3,
7.7.3,
7.7.5

7, 8, 9

6.5.5

8

3, 12, 13, [Fuel, energy and CO2 emissions]
14, 15 [Tables with non-financial data]

6.5.5

8

3, 12, 13, [Fuel, energy and CO2 emissions]
14, 15 [Tables with non-financial data]

6.5.5

-

13, 14, 15 [Tables with non-financial data]

[Rational use of resources and environmental pollution]

[Tables with non-financial data]
Individual bituminous mixing plants,
whose locations are indicated in the
table along with emission values of
the individual compounds, are the
source of emissions. Emissions are
related to the work of paving plants
and aggregate dryers, as well as tanks
of bitumen, asphalt, limestone and
stone dust. Different asphalt plants,
whose locations are indicated in the
table along with emission values of the
individual compounds, are the source
of emissions.

103

NOx, SOx and other significant air emissions by
type and weight

57, 69,
80,
89

Management approach

6,
7.3.1,
7.4.3,
7.7.3,
7.7.5

G4-EN23

69, 89,
104,
105

Total weight of waste by type
and disposal method

6.5.3

8

3, 6, 12

[Waste management]
[Materials and raw materials]
[Tables with non-financial data]

G4-EN24

62

Total number and volume of significant spills

6.5.3

8

3, 6, 13,
14, 15

[Environmental concerns
on a construction site]

58

Initiatives to mitigate environmental impact
of products and services, and extent of impact
mitigation

6.5.3
6.5.4.
6.6.6.
6.7.5.

7, 8, 9

62

Monetary value of significant fines and total
number of non-monetary sanctions for
non-compliance with environmental laws
and regulations

4.6

8

G4-EN21

6.5.5

8

3, 12,
14, 15

Sewage and waste
EN DMA


[Limiting impact on the local natural
environment]

Products and services
G4-EN27

6, 8, 12,
concerns
13, 14, [Environmental
on a construction site]
15

Compliance
G4-EN29
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16

[Environmental concerns
on a construction site]
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range
overall
partial

Indic.

p.

not

GRI guidelines

audit

reported/
not

Area
UN
according Global
to ISO
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applicable

Ocena środowiskowa dostawców
6,
7.3.1,
7.4.3,
7.7.3,
7.7.5

7, 8, 9

[Environmental concerns
on a construction site]

6.3.5
6.6.6
7.3.1

-

[Environmental concerns
on a construction site]

Significant current and potential environmental
risks in the supply chain

6.3.5
6.6.6
7.3.1

-

[Environmental concerns
on a construction site]

Number of complaints relating to the environmental impact, addressed and resolved through
formal mechanisms

6.3.6

-

16

[Environmental concerns
on a construction site]
[Code of Ethics]

Total number of resignations and employee
turnover rate by age group, Gender, and region

6.4.3

6

5, 8

[Tables with non-financial data]

57, 69,
80,
89

Management approach

G4-EN32

68, 78

Percentage of suppliers who were assessed
against the environmental criteria

G4-EN33

58,
68,
78

EN DMA


Complaint transfer procedure
G4-EN34

68, 82

SOCIAL PERFORMANCE
Workplace: employment
G4-LA1


95

Benefits provided to full-time employees that
are not provided to temporary or part-time
employees, by main organisational units

G4-LA2

G4-LA3

98

Percentage of return to work and retention rate
after maternity/paternity leave in relation to
gender
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6.4.4
6.8.7

-

8

6.4.4

-

5, 8

The benefits are the same, regardless
of whether the person is a full-time or
part-time employee.
Among non-mandatory benefits,
the following benefits should be
mentioned here: medical insurance
(Budimex SA, Budimex Nieruchomości, Mostostal Kraków), life
insurance (Budimex SA, Budimex
Nieruchomości, Mostostal Kraków)
and the cafeteria-system within which
employees can select benefits related
to culture, tourism, sports and leisure
(Budimex SA, Budimex Nieruchomości).
Additional medical insurance is also
available to trainees, employed under
civil law contracts.
Additionally, Members of the
Management Board and selected key
employees are included in the “Plan
of granting shares connected with
Ferrovial’s objectives” consisting in conditional granting of rights to buy shares
of the strategic investor’s company

[Tables with non-financial data]
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8

In accordance with the requirements
of the Polish Labour Law (i.e. 30 days,
unless provided otherwise by the
Labour Law in a given case)

applicable

Workplace: labour/management relations
G4-LA4

Minimum notice period(s) regarding operational
changes, including whether it is specified in
collective agreements


6.4.3
6.4.5

3

6,
7.3.1,
7.4.3,
7.7.3,
7.7.5

1, 3, 6

6.4.6

1

8

[Conditions, occupational health and
safety (OHS)]

6.4.6
6.8.8

1

3, 8

[Accident rates] [Tables with non-financial data]

6.4.6
6.8.8

1

3, 8

[Accident rates]

3, 8

OHS aspects were included in the
collective agreement only in the case
of Mostostal Kraków. The provisions
define the possibility to temporarily
grant periodical allowance for work in
harmful or burdensome conditions to a
given group of employees.

Workplace: occupational health and safety (OHS)

LA DMA80 ,51 ,55


G4-LA5

51

G4-LA6

53,
100

G4-LA7

53,
100

Management approach (regarding occupational health and safety)

Percentage of total workforce represented in
formal health and safety committees (attended
by both managers and workers) that monitor
and advise on occupational health and safety
programmes
Rates of injury, occupational diseases, lost
days, and absenteeism, and a total number of
work-related fatalities, by region

G4-LA8

Employment at high risk of occupational
diseases

[Conditions, occupational health and
safety (OHS)]

6,4,6

1

Management approach (regarding diversity and
equality)

6.2.3
6.3.7
6.3.10
6.4.3

1, 6

6.2.3
6.3.7
6.3.10
6.4.3

1, 6

5, 8

[Tables with non-financial data]

6.2.3
6.3.7
6.3.10
6.4.3

1, 6

5, 8

[Tables with non-financial data]

OHS in collective agreements

Workplace: diversity and equal opportunity
LA DMA80 ,51 ,55


G4-LA12

99

Composition of governance bodies and breakdown of employees per employee category
according to gender, age group, minority group
membership, and other diversity indicators

G4-LA13

97

Ratio of basic salary and remuneration of
women to men by employee category
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[Code of Ethics]
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Assessment of suppliers

LA DMA80 ,51 ,55


Management approach (regarding occupational health and safety)

6,
7.3.1,
7.4.3,
7.7.3,
7.7.5

1, 3, 6

[Accident rates]

G4-LA14

55

Percentage of suppliers who were assessed
against the employment criteria

6.3.5
6.4.3
6.6.6
7.3.1

-

5, 16

[Accident rates]

G4-LA15

55

Significant current and potential risks of employee relations in the supply chain

6.3.5
6.4.3
6.6.6
7.3.1

-

5, 16

[Accident rates]

Management approach (regarding the complaint transfer procedure)

6.3.6

-

Number of complaints relating to employment, addressed and resolved through formal
mechanisms

6.3.6

-

Management approach

6,
7.3.1,
7.4.3,
7.7.3,
7.7.5

1-6

Percentage and total number of significant
investment agreements and contracts that
include human rights clauses, or that have
undergone human rights screening

6.3.3
6.3.5
6.6.6

1-2

Management approach

6.3.6
6.3.7
6.3.10
6.4.3

1, 2, 6

Total number of incidents of discrimination
and corrective actions taken

6.3.6
6.3.7
6.3.10
6.4.3

1, 2, 6

Complaint transfer procedure
LA DMA80 ,51 ,55
G4-LA16



82

[Code of Ethics]

16

[Code of Ethics]

Human rights: investment and procurement procedures

HR DMA

G4-HR1

80, 81

78

[Prevention of unethical conduct and
honest acting in business]

5, 8, 16

[Fair principles in relations with
counterparties]

Human rights: non-discrimination

HR DMA

G4-HR3

80, 81

82
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[Code of Ethics]

5, 8, 16

[Code of Ethics]
[Compliance with law]
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applicable

Human rights: freedom of association and collective bargaining

G4-HR4

82

Operations identified in which the right to
exercise freedom of association and collective
bargaining may be violated or at significant risk,
and actions taken to support these rights

6.3.3
6.3.4
6.3.5
6.3.8
6.3.10
6.4.5
6.6.6

1-3

8

[Compliance with law]

Operations identified as having significant risk
for incidents of child labour, and measures
taken to contribute to the effective abolition of
child labour

6.3.3
6.3.4
6.3.5
6.3.7
6.3.10
6.6.6
6.8.4

1, 2, 5

8, 16

[Compliance with law]

6.3.3
6.3.4
6.3.5
6.3.10.
6.6.6
4

1, 2, 4

8

[Compliance with law]

6.3.6

-

16

[Code of Ethics]

6,
7.3.1,
7.4.3,
7.7.3,
7.7.5

10

[Accident rates]
[Reducing nuisance]

6.3.9
6.5.1
6.5.2
6.5.3
6.8

-

[Environmental concerns
on a construction site]
[Reducing nuisance]
[Compensating communities for
nuisance]

6.3.9
6.5.3
6.8

-

Human rights: child labour

G4-HR5

82

Human rights: forced and compulsory labour

G4-HR6

82

Operations identified as having significant risk
for incidents of forced or compulsory labour,
and measures taken to eliminate such incidents

Complaint transfer procedure
G4-H12

81, 82

Number of complaints relating to human
rights, addressed and resolved through formal
mechanisms

Local communities

SO DMA

70

G4-SO1

58,
70, 71

G4-SO2

54,
58,
70

Management approach

Nature, scope and effectiveness of programmes
and practices in the area of evaluation and
management of the organisation’s impact on
the local community, including the impact of
entering a market, operating and cessation of
activities
Activities with significant potential or existing
negative impact on the local community

I nteg rated a n n ua l repor t for 2 01 6

116

1,2

[Environmental concerns
on a construction site]
[Reducing nuisance]
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16

[Prevention of unethical conduct and
honest acting in business]

applicable

Anti-corruption measures

SO DMA

77

6,
7.3.1,
7.4.3,
7.7.3,
7.7.5

Management approach

10

[Monitoring of threats]

G4-S03

77

The report does not disclose tools used
in their monitoring, recognising them
as confidential. Disclosure of such information, regarding, in particular, the
way of conducting analyses, according
to the company could contribute
to reducing their effectiveness and
increasing the risk of unethical conduct.

Percentage and total number of business units
analysed for risks related to corruption

6.6.1
6.6.2
6.6.3

10

16

Due to the nature of the business, in
particular the staff turnover between
contracts, the division into regions was
omitted in the indicator’s description.

10

16

[Prevention of unethical conduct and
honest acting in business]

G4-SO4

77

Percentage of employees trained in organisation’s anti-corruption policies and procedures

6.6.1
6.6.2
6.6.3
6.6.6

G4-SO5

82

Actions taken in response to incidents of
corruption

6.6.1
6.6.2
6.6.3

10

16

[Code of Ethics]

82

Total value of financial and in-kind contributions to political parties, politicians, and related
institutions by country

6.6.1
6.6.2
6.6.4.

10

16

[Compliance with law]

G4-S07

82

Total number of legal actions against the
organisation for anti-competitive conduct,
anti-trust, and monopoly practices and their
outcomes

6.6.1
6.6.2
6.6.5
6.6.7

-

16

[Compliance with law]

G4-S08

82

Monetary value of significant fines and total
number of non-monetary sanctions for
non-compliance with laws and regulations

4.6

-

16

No penalties were imposed.

Participation in public life
G4-S06

Compliance
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Product responsibility: customer health and safety

PR DMA

G4-PR1

85

85, 86

G4-PR2

86

PR DMA

86

6,
7.3.1,
7.4.3,
7.7.3,
7.7.5
5

Management approach

Life cycle stages in which health and safety
impact of products and services are assessed
for improvement, and percentage of significant
products’ and services’ categories subject to
such procedures

6.7.1
6.7.2
6.7.4
6.7.5
6.8.8

1

Total number of incidents of non-compliance
with regulations and voluntary codes concerning health and safety impacts of products
and services during their life cycle, by type of
outcome

4.6
6.7.1
6.7.2
6.7.4
6.7.5
6.8.8

1

6.7.1
6.7.2
6.7.3
6.7.4
6.7.5
6.7.9

Management approach

Type of product and service information
required by procedures, and percentage of
significant products and services subject to such
information requirements

G4-PR3

1,8

6.7.1
6.7.2
6.7.3
6.7.4
6.7.5
6.7.9

[Quality and safety of constructions]

[Quality management] [Research
laboratories and reliable quality
control] The procedures described in
the content of the report are generally
applicable and apply to all (100%)
ongoing contracts.

16

8

0

8

12

-

16

[Quality and safety of constructions]

Due to the specificity of construction
projects, their implementation is
accompanied by very detailed construction documents from the earliest
stage. The requirements are specified
by regulations and standards. These
documents include not only the relevant consents, permits or confirmations
of acceptance by different offices and
departments. Individual raw materials
and materials are accompanied by
certificates and declarations of conformity, safety marks, or hygiene certificates. This ensures widely understood
safety for people and the environment.
Rules related to approving construction
product for marketing are regulated by
applicable laws. Apart from the Act of
7 July 1994, i.e. Construction Law, the
legal basis for the above is formed by
two other Acts: the Act of 16 April 2004
on construction products and the Act of
30 August 2002 on the conformance assessment system. Thus their
application is obligatory and includes
all (100%) contracts.
They are also supported by the
Integrated Management System, which
guarantees usage of correct construction products and materials

Product responsibility: compliance
G4-PR9

83

Monetary value of significant fines for
non-compliance with laws and regulations
concerning the provision and use of products
and services

I nteg rated a n n ua l repor t for 2 01 6
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4.6
6.7.1
6.7.2
6.7.6.

[Compliance with law]

Co mpletio n of strategy o bje ctives fo r 2016-2 0 2 0

range
overall
partial

Indic.

not

p.

GRI guidelines

audit

reported/
not

Area
UN
according Global
to ISO
Compact
26000 principle

SDGs

Comment / description

-

In the case of Budimex SA and
Mostostal Kraków, the implementation
of ISO 18000 and OHSAS 18000 was
confirmed with relevant certificates.
As of the end of 2015, they employed
97.8% of the entire staff of the reported
companies.

7, 8, 10,
11, 12

In the case of Budimex SA and
Mostostal Kraków, the implementation
of ISO 18000 and OHSAS 18000 was
confirmed with relevant certificates.
As of the end of 2015, they employed
97.8% of the entire staff of the reported
companies.
• Business Garden Wrocław (Stage 3):
LEED PLATINUM (September 2016)
• Office building with infrastructure
in Wrocław: LEED GOLD (November
2016)
• EQlibrium office building in Warsaw:
BREEAM VERY GOOD (December
2016)
• Corporate Service Centre Facilities in
Płock BREEAM GOOD (February 2016)
(the above-mentioned facilities were
built by the Budimex Group, but they
are owned and managed by other
entities; the Budimex Group does not
have any knowledge regarding the
percentage of certified facilities in the
total portfolio of properties belonging
to individual owners and managing
entities)

applicable

Sector ratios
CRE6

CRE8

51

89

Percentage of the organisation operating in
verified compliance with internationally recognised health and safety management systems
(e.g. ISO 18000)

Sustainability certification for new constructions, operation of existing constructions and
dismantling of demolished constructions

I nteg rated a n n ua l repor t for 2 01 6
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-

-

-

-
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INDEPENDENT
ASSURANCE LET TER
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Budimex SA
ul. Stawki 40
01-040 Warsaw
www.budimex.pl

