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Railway
We carry out infrastructure projects for the road, railway, airport, hydraulic engineering, general 
construction, power engineering and general industry markets, using state-of-the-art 
technologies and equipment to guarantee the highest quality. Since 1995 the company has been 
listed on the Warsaw Stock Exchange. Budimex is also listed on the WIG-ESG index of socially 
responsible companies (replacing the RESPECT Index, in which we were listed continuously since 
2011).

Budimex is one of the signatories of the Agreement for Safety in the Construction Industry – an 
initiative established in 2010, associating the largest general contractors in Poland in order to 
increase the level of occupational safety in the construction industry.

Railway
We lead the Polish construction market, 
based on a 50-year tradition.

construction
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05/2011 – 12/2014
Implementation:

PKP PLKInvestor:

Value: 

PLN 687.9 
million net

The project involved the complete 
replacement of the track superstructure with 
turnouts, replacement of the overhead line, 
complex track reinforcement works, new 
drainage system and trackside infrastructure. 
We also built a system of roads and two-level 
crossings, 14 railway viaducts, 10 road viaducts 
and 9 pedestrian crossings. We modernised 
the platform infrastructure, adapting it to the 
needs of disabled people. We launched a new 
computer system for train traffic control within 
LCS Iława.

After the reconstruction, trains on the 
modernised section can travel at speeds of up 
to 160 km/h.

LCS Iława 
This contract covered construction works to 
upgrade Railway No. 9 along the section 
between km 184 +800 and km 236 +920, 
covered by LCS Iława.
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02We also constructed 8 railway halts with fifteen 
single-side platforms and one with an island 
platform. Moreover, we constructed a local 
control centre and a technical station. As part of 
the project, we redeveloped existing roads and 
pavements, constructed Park & Ride car parks, 
and bicycle parking facilities. The project involved 
the construction of 16 railway viaducts, 6 road 
viaducts, 5 underpasses, 3 pedestrian bridges and 
3 animal crossings. In addition, the project 
included the design, construction and launch of 
such systems as electronic safety, traffic control, 
railway communication, and passenger 
information systems. The contract also included 
the construction of a comprehensive drainage 
system and numerous environmental protection 
systems. The completed line of the PMR 
permanently inscribes itself in the landscape of 
the Tricity.

05/2013 – 10/2015
Implementation:

Investor:

The project involved the design and 
construction of stage 1 of the PMR, 
i.e. restoration of the Kokoszowska 
railway. We built a completely new 
double track railway line with a total 
length of about 17 km, along a 
section between Gdańsk Wrzeszcz 
station and railway line no. 2010 
(Kościerzyna – Gdynia).

POMERANIAN 
METROPOLITAN RAILWAY

Value: 

PLN 546.79 
million net

Pomeranian
Metropolitan Railway (PMR) 
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The investment included the execution 
of construction works related to the 
construction of the Kraków Zabłocie - 
Kraków Podgórze railway line.

Within the scope of the task, we reconstructed the 
track system for line no. 91, 94 and 603, and 
constructed a new line, 624, which was routed 
between the Kraków Zabłocie and Kraków Podgórze 
passenger stops on two flyovers, 541 m and 612 m 
long. In addition, 6 other engineering structures 
were completed. We also built two new Kraków 
Zabłocie and Kraków Podgórze (Krzemionki) 
passenger stops adapted to the needs of the 
disabled, together with platforms and 
accompanying infrastructure.

09/2015 – 12/2017
Implementation:

PKP PLK
Investor: Value: 

PLN 210.726 
million net

railway line
Kraków Zabłocie – Kraków Podgórze

The investment included: reconstruction of the 
overhead catenary network, construction of SRK 
devices, construction of power and teletechnical 
networks, reconstruction of gas and water supply 
networks, construction of lighting, rainwater 
drainage and sanitary sewage system. As part of the 
contract, the accompanying road infrastructure was 
rebuilt and acoustic screens were erected. Execution 
of works in the very centre of Kraków on the railway 
line under construction required very good planning 
and a lot of knowledge, both technical and 
organisational, from our team. The construction 
work has won many awards, testifying to how 
spectacular and technically challenging the project 
was.

The construction of the Kraków Zabłocie - Kraków 
Podgórze branch line enabled trains to run directly 
from Kraków Główny to Skawina and on to 
Oświęcim and Zakopane.
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11/2016 – 05/2018
Implementation:

PKP PLK
Investor:

As a result, the line's capacity was increased and 
trains can now travel at speeds of over 200 
km/h. The contract was part of the project 
“Modernisation of railway line no. 4 - central 
railway line”. The scope of works included works 
related to the construction of a new track 
surface together with the subgrade and 
drainage system, demolition of the existing and 
construction of the new traction network 
together with the power supply system as well 
as the installation of 12 new, very modern 
turnouts with a movable bow cross-over used 
on high-speed lines, which arrived at the 
construction site in special trains in 3-part blocks 
ready for direct installation in the track.

As part of the contract, we also built a new 
switchgear building, a video monitoring system 
and designed, installed and commissioned new 
computerised SRK equipment. Completing the 
work within the strictly planned track closures 
required good planning and very good work 
organisation from the construction team. After 
modernisation, the Olszamowice railway station 
is a very modern facility, prepared for fully 
automated train traffic at speeds of over 200 
km/h.

Under the contract, the consortium, of which 
we were the leader, designed, modernised 
and built the technical infrastructure of the 
station, including new turnouts and catenary, 
as well as new SRK computer equipment.

Value: 

PLN 47.214 
million net

CMK Olszamowice
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A consortium of companies, in which we were one of the 
partners, carried out the modernisation of LCS Kutno (section 
Żychlin - Barłogi) on railway route E-20.

As part of the consortium, we performed works on the section 
of the E-20 line from km 149,000 to km 172,000, including the 
routes of Krzewie Kłodawa, Kłodawa Zamków and Barłogi 
Koło, Kłodawa station, Zamków junction post and Barłogi 
station.

As part of the reconstruction, we disassembled the tracks, 
reinforced the substructure and built a new superstructure, 
constructed a new catenary system over the entire area and two 
new control rooms - in Kutno and Barłogi. At the Kłodawa and 
Barłogi stations we launched a new computer-based railway traffic 
control system.

Execution of works on the Zamków section – border with LCS Kutno 
required the complete closure of the line, with railway traffic being 
rerouted. Additionally, during the works and line closures, 
substitute bus transport was introduced. The works on this section, 
thanks to proper organisation, involvement of the construction 
team and work 24 hours a day, were completed one week before 
the planned contractual deadline.

On the sections modernised as part of the 
E-20 line project traffic travels at a speed of 
160 km/h for passenger trains and 120 km/h 
for cargo trains. Due to line modernisation and 
traffic management from local control centres, 
line capacity will increase and travel time 
between Poznań and Warszawa will be 
2 hours 20 minutes, according to PKP PLK 
forecasts.

Value: 

PLN 560.012 
million net

Modernisation
of LCS Kutno  
on the E-20

04/2017 – 10/2020
Implementation:

PKP PLK
Investor:
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02/2018 – 06/2020
Implementation:

PKP PLKInvestor:

Value: 

PLN 131.906 
million net

We delivered works under the project “Railway 
line 4 upgrade: central trunk line stage 2” 
(Modernizacja linii kolejowej nr 4 – Centralna 
Magistrala Kolejowa etap II), intended to 
retrofit one of the strategic Polish railway lines 
to the 250 km/h speed standard. To this end, 
the mainline tracks had 14 points installed with 
moving swing-nose crossings, with 10 at 
R=1200 and 4 at R=500. We installed a total 
of 44 new points at Idzikowice Station with 
19 km of new tracks and 25 km of new 
catenary sections. The works had to be 
planned well in advance and executed within 
strict deadlines due to a large track closure 
regime on one of the most important railway 
lines in Poland. Our team handled this 
brilliantly and the construction was a success.

“Modernisation of Idzikowice station” 
is a contract that we carried out in 
cooperation with KZA Lublin. The scope 
of works included: construction and 
modernisation of the track surface along 
with the subgrade and drainage, 
reconstruction of the catenary system 
and power network, construction of 
new railway traffic control devices, 
reconstruction of teletechnical networks 
and construction of a control room and 
extension of the emergency maintenance 
hangar for PKP PLK. We delivered the 
project under the design and build 
formula.

LCS Idzikowice 
on the central railway route
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07During the project we modernised and rebuilt: 
4 passenger railway stops: Warszawa Zachodnia 
platform no. 8, Warszawa Wola, Warszawa Koło, 
Warszawa Powązki and, particularly important, 
Warszawa Młynów, which is an interchange 
connecting railways, trams and Młynów - a station on 
the second underground line. The reconstructed stops 
are equipped with: innovative lighting, facilities for 
the disabled (lifts, mobile stairs), CCTV monitoring 
system, and technological communication devices 
(wire and radio).

Moreover, it included the catenary system, power and 
teletechnical networks, railway traffic control devices 
and 3 railway overpasses at Kasprzaka St., Wolska St. 
and Obozowa St., a passage under the railway tracks 
on Zawiszy St. and two footbridges – on 
Prądzyńskiego St. and over Górczewska St. As part of 
the reconstruction of engineering structures, the 
rainwater and sanitary sewage system, as well as the 
gas and water supply networks were modernised. 
A new building of the local control centre was also 
built as part of the construction.

02/2017 – 05/2020
Implementation:

Investor:

At the request of PKP PLK, the 
consortium of companies led by us, 
we reconstructed a small ring railway 
line, no. 20 in Warsaw.

As part of the works, we laid 4 km of 
new track surface on the no. 20 two-
track line on the Warszawa 
Zachodnia – Warszawa Gdańska 
section.

Value: 

PLN 203.054 
million net

railway ring line
Warszawa

PKP PLK
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06/2017 – 04/2021
Implementation:

PKP PLK
Investor:

Value: 

PLN 335 
million net

The scope of our work on the section of route A 
from Otwock to Pilawa included: 
reconstruction of 74 km of track, reconstruction 
of Otwock, Celestynów and Pilawa stations, 
construction of 87 new turnouts, 
reconstruction of the overhead catenary 
network, railway power networks and 
equipment, modernisation of 12 level 
crossings, reconstruction and construction of 
22 engineering structures, construction of two 
control rooms at Otwock and Celestynów 
stations and the LCS building at Pilawa station, 
construction of 18 new platforms, 
reconstruction of sanitary infrastructure and 
water facilities, and construction of 5 km of 
road systems.

To sum up the entire project, we completed 
70% of the entire LK7 railway route from 
Warsaw to Lublin. In total, we modernised as 
much as 122 km of the line.

LK7, the railway line between Warsaw 
and Lublin, is the largest railway 
investment in Poland in recent years. 
We carried out work on three sections of 
this route: from Otwock to Pilawa (LOT A), 
from Pilawa to Dęblin (LOT B) and from 
Dęblin to Nałęczów (LOT C1).
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08
The works were realised within a 
consortium of Mostostal Kraków SA 
(leader), PKP Energetyka SA and 
Schweerbau GmbH. The work consisted in 
the reconstruction and modernisation of 
railway line no. 7 Warszawa Wschodnia 
Osobowa - Dorohusk, on the section Pilawa 
- Dęblin, from km 55.600 to km 107.283.

We started the work in 2017 and, as part of 
the contract, we rebuilt tracks 1 and 2 on the 
section from Pilawa to Dęblin. For the 
duration of the works, the railway line was 
closed on the route from Garwolin to Dęblin, 
while the Pilawa - Garwolin route was rebuilt 
with a single-track closure to maintain 
passenger train traffic. Dęblin station is the 
largest station on the modernised section and 
was completely rebuilt as part of the works. 
A replacement bus service was introduced for 
the duration of the works.

The total length of the modernised section 
of line no. 7 is about 52 km.

The scope of our works included: reconstruction 
of 120 km of tracks along with subgrades and 
drainage, reconstruction and construction of new 
infrastructure on 25 platforms adapted to 
disabled people at the stations: Garwolin, 
Łaskarzew Towarowy, Sobolew, Życzyn and 
Dęblin and the construction of 106 new turnouts. 
The project also involved comprehensive 
reconstruction of the overhead catenary network, 
reconstruction of the railway power supply 
network and devices. We also modernised 17 
level crossings, rebuilt and constructed 53 civil 
engineering structures (17 bridges, 2 viaducts, 
30 culverts and 4 underpasses) and constructed 
– at Dęblin Station – a 169.6 m long three-span 
steel railway bridge, the largest of its kind in the 
project.. 06/2017 – 12/2019

Implementation:

PKP PLK
Investor:

Value: 

PLN 597.411 
million net

We built 5 control stations at the stations: 
Garwolin, Łaskarzew, Sobolew, Życzyn, Dęblin 
and LCS Dęblin and 78 km of roads, as well as 
constructing/rebuilding rainwater drainage 
network, water supply network, sanitary sewage 
system and gas networks. Thanks to the hard 
work of our team, the contract was completed 
within the deadlines planned with the investor 
and since December 2019, trains have been 
running on the Pilawa-Dęblin section on both 
tracks and passengers have modern 
infrastructure at their disposal.

LK 7 
Pilawa – Dęblin 
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03/2019 – 02/2021
Implementation:

PKP PLK
Investor:

Subsequently, work was carried out on track 
no. 2 from Puławy Azoty station to Nałęczów 
station. The last stage involved work on track 
no. 1 from the bridge over the Wieprz River 
to the Nałęczów station. For the duration of 
the works, while the line was closed, 
a substitute bus service was introduced.

Length of the modernised section: 40 km.

Under the contract, approximately 83 km of 
tracks were rebuilt, along with the 
substructure and drainage, Zarzeka, Puławy 
Azoty, Puławy, Klementowice and Nałęczów 
stations were rebuilt, 98 new turnouts were 

We started the works in 2019 with the 
reconstruction of track no. 2, from the 
bridge over the Wieprz River at km 107+153 
to Puławy Azoty station, together with 
tracks 2, 4, 6, 8 at Zarzeka station and 
tracks 4 and 6 at Puławy Azoty station.

Value: 

PLN 635.379 
million net

LK7 Dęblin – Nałęczów 
built, the overhead line and railway power supply 
networks and equipment were rebuilt, and 23 
engineering structures were constructed, 2 control 
stations at Zarzeka and Puławy Azoty stations, 18 
new platforms adjusted to the needs of the disabled 
together with the full infrastructure, approx. 20 km 
of road systems, and reconstructed the sanitary 
infrastructure, rainwater drainage network and 
teletechnical networks. The works were performed 
at a very fast pace and thanks to our determination, 
traffic on line no. 7 on one track was resumed 8 
months after the contract was signed, and traffic on 
both tracks was resumed 3 months before the 
contractual deadline.
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