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We owe our position on the market largely to a responsible approach to management 
and positive relations with our partners and the environment. We are aware that our 
activities have long-term consequences for society and the environment, and 
therefore we place great emphasis on limiting the negative impact on the natural 
environment and effective management of natural resources. We also constantly 
develop activities for local communities. Through our social programmes, we seek 
to promote sensible and thoughtful help through business involvement in social 
problems, financial support and sharing of knowledge and experience.

business
As a leader in the construction industry with a 50-plus year tradition, 
valued for its experience, reliability and solidity, we know that the only 
right business direction to take is one based on the principles of 
sustainable development.
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Responsible SOCIAL PROGRAMMES
We have been implementing our proprietary social projects for many 

years: Parent Zone, Hello ICE and the employee volunteer programme 
Grant for volunteering addressed to our employees. Out of concern for 

the natural environment, we have also initiated a new project bringing 
together all our pro-ecological activities – Budimex for Nature.

change the world



Zone
We created this programme for children 
in hospitals as well as for their parents.

We wanted to support them during the difficult 
times of illness and hospitalisation, and to 
improve their living conditions. That is why 
we decided to arrange colourful and friendly 
places in children’s wards, where the youngest 
patients and their caregivers can spend time 
together and at least for a while forget the 
hardships of the illness and treatment.

Parent 

2012
completed 

Parent Zones36

One of the most important aspects of 
the programme is the personal involvement 
of our employees, who volunteer to help 
decorate the renovated rooms.

The ambassadors of the programme are: 
well-known actress Agnieszka Grochowska 
and Dariusz Wardziak, and a member 
of television programmes on interior design, 
Darek Stolarz.

The programme
 has been 

implemented since 
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700 THOUSAND 

All the Zones have already been 
used by over 

children and their carers
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The aim of the programme is to spread knowledge 
among pupils from grades 1-3 of primary school 
and preschoolers about road and Internet safety, 
as well as to eliminate dangerous points on the roads.

In 2019, the Hello ICE programme replaced Domofon ICE, 
which has been implemented since 2009. Although the 
formula for the programme has changed, the idea has 
remained the same – education about safety. The key 
elements of the campaign are: meetings with children, an 
interactive map on which everyone can mark dangerous 
places on their route to school or kindergarten, painting 3D 
lanes in selected locations and lesson scenarios for teachers 
ready to download from the programme website. Moreover, 
pupils are given plastic cards with the contact details of their 
families (in case of emergency). The programme was held 
under the honorary auspices of the Minister of Infrastructure 
and the Minister of National Education, and it received 
a positive opinion from Stowarzyszenie Dobra Edukacja.

A friendly tiger, called Budi, is the programme’s mascot.

The ambassador of the programme is that well-known 
footballer Sebastian Mila.

50 projects 
completed

1400
Hello ICE

ICE cards 
with reflectors 
distributed

465
More than dangerous places 

have already 
been reported

Grant for 
volunteering

Under this project, employees 
of our company can submit their own 
voluntary initiatives throughout 
the year, which are discussed during 
quarterly meetings of the CSR 
Committee that awards grants 
for their implementation.

350 volunteers
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nearly 
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04Budimex 

for nature
2,500 amphibians relocated 

from construction areas 
to new sites

We do everything to minimise the negative impact 
of our activities on the environment.

We carry out compensatory planting, reusing the 
fertile soil removed during the first stages of the works. 
We also relocate plants and animals from construction 
areas to new sites with the same requirements and 
habitat conditions.

We use photovoltaic batteries on our construction 
sites, thereby drawing energy from renewable sources, 
and we build the retention tanks necessary to reuse 
rainwater.

We also initiate many additional actions, such as 
planting trees or hanging nesting boxes for birds.

*data for 2019

286,260 tonnes 
of recovered and reused waste

78.16 tonnes 
of waste paper sorted 
and recycled
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planted trees as part 
of the “Tree for Survey” action

200 
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We also took part in #ideathon together with other companies – 
an innovative project of competence volunteering, whose aim was 
to develop solutions leading to the improvement of the situation 
of disabled people in the labour market.

In 2018, on the occasion of celebrations 
thof our 50  anniversary, we initiated 

a special jubilee programme

“Change the World. 
50 years  of Budimex”,
under the framework of which 
an innovative forest primary school, 
“Puszczyk”, was established near Białystok.

#ideathon
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In our company, we focus on the development of the existing 
and building new competencies, offering our employees many 
development programmes. We therefore promote the culture 
of knowledge sharing, with a large part of our trainers being Budimex 
employees - expert practitioners who deal with the issues in which they 
conduct their training on a daily basis. We support the development 
of technical, managerial and business competencies.

Development
Responsible 
Employer

People are the greatest value of our 
company, and therefore we make every 

effort to ensure that work at Budimex 
is satisfying and gives development 

opportunities. That is why we have based 
the building of our working environment 

on investing in the development of our 
employees and taking care of their safety.

Academy of Young Engineer – a training programme designed 
for engineers taking their first steps in their professional careers.

Academy of Engineer – an opportunity directed at experienced 
technical staff working on contracts, who, thanks to the proposed training, 
can broaden and consolidate their specialist knowledge and exchange 
their experiences.

Contract Manager Academy – supports newly appointed 
managers and those preparing for promotion in gaining competences 
and practical skills in contract management.

Guaranteed Success – a programme designed for women 
working on construction sites, supporting them in developing leadership, 
soft skills and managerial competencies.

Super Leader – helps develop leadership competencies among 
senior managers.

Managerial Stairs – a four-stage path for developing managerial 
competencies, helping to develop the required skills for particular 
managerial positions.

Negotiation Stairs – a three-stage training programme aimed 
at strengthening business negotiation skills and practical training 
in the ability to use the learnt negotiation techniques.

Communication Stairs – a four-stage programme 
for the development of communication skills.

Feedback Culture – a programme aimed at expanding knowledge 
and skills in the field of giving and receiving feedback.
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380

employees benefited 
from premedical first 
aid training*

*data for 2019

Our actions are based on the belief that safety 
is a common good and each and every 
employee is responsible not only for him or 
herself, but also for colleagues.

Therefore, the operations in the field of safety 
improvement on construction sites include 
everyone: employees, contractors, consortium 
members, suppliers, and individuals involved in 
the project implementation. We are also 
a signatory and co-author of the “Agreement 
for Safety in Construction”, which aims to 
promote appropriate attitudes in the field 
of occupational health and safety in 
the construction industry.

Security
Responsible Employer

The safety of employees and those 
working on construction sites is our top 
priority.

2325
people trained
in occupational 
health and safety 14 15 | Budimex      Responsible Business
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We are a signatory to the Diversity Charter. 
By implementing the provisions contained therein, we 
have committed ourselves to treating all our employees 
equally, preventing any discrimination in the workplace, 
taking action to promote diversity inside and outside 
the organisation. In addition, we have implemented 
a diversity policy in which we are committed to creating 
an atmosphere and culture in our company that ensures 
respect for all forms of diversity.

It refers to equal treatment with regard to:
• gender,
• age,
• disability,
• state of health,
• nationality,
• political and religious beliefs,
• scope and basis for employment.

CSRDiversity Ethics
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One of the key areas in our CSR strategy is the 
elimination of the risk of unethical behaviour.

These issues are governed by, for example: Anti-
Corruption Policy, Human Right Protection Principles, 
Compliance Policy and Code of Ethics. These documents 
specify the principles allowing for prevention from any 
form of unethical behaviour, including corruption and 
bribery, and any form of discrimination. Compliance 
with the Code of Ethics is the responsibility of the Ethics 
Committee.

Our employees also have access to information 
and tools that enable them to report anonymously 
any violations or irregularities they observe.

strategy
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Our supply chain includes thousands of 
suppliers and contractors with whom 
we work on a daily basis.

Supply 
chain

As a general contractor, we are responsible for 
the actions they take, the materials they 
provide and the working conditions they offer. 
Therefore, each new contractor is preliminarily 
assessed on the basis of a qualification 
questionnaire, including the supplier’s 
declaration of compliance with the applicable 
regulations concerning, among other things, 
labour law and environmental protection. We 
strive to ensure that all contracts with our 
suppliers are supplemented with an ethical 
appendix.

11Innovations
Our “Budimex Innovations” project is 
aimed at supporting newly emerging, 
innovative enterprises (start-ups), which, 
just like us, want to modernise the 
construction and development industry.

We help them in the testing and 
implementation phase. We cooperate with 
various institutions, universities, accelerators, 
investment funds and external partners. We 
support the originators and creators of projects 
in areas where we want to improve quality, 
efficiency and economy, as well as improving 
care for the environment and safety.

In addition, our Innovation Office is implementing the following projects:

SAFEWAY, whose implementation will contribute to improving the safety of transport 
infrastructure by developing tools to predict and mitigate extreme events in all types of road 
disasters.

BIMERR, which is linked to Building Information Modelling (BIM) and its main objective is to 
support stakeholders involved in the thermal rehabilitation process from the AEC (architecture, 
engineering and construction) field.

InRaNos, or innovative solutions for the protection of people and the environment from noise 
generated by rail traffic. The project will develop prototypes of devices to be installed in railway 
tracks to reduce vibrations and noise emissions caused by moving trains.

InRaVis, which aims to develop innovative solutions for protecting people and buildings from 
vibrations generated by rail traffic. It will develop products for ballasted and ballastless railway 
track structures.

Microcapsules, a project to develop and implement innovative technology for high 
durability self-repairing asphalt pavements, which will increase the durability and lifetime of 
roads under construction.

CONCERT – CONfigurable CollaborativE Robot Technologies, which aims to develop modular 
robots designed to perform or support work on construction sites. The devices, based on an easily 
configurable platform, are expected to perform part of the work autonomously, as well as to 
cooperate with humans or with each other.

In addition, for the second year in a row Budimex S.A. became involved in the municipal 

acceleration programme  carried out for the capital city of “WARSAW booster’20”
Warsaw by the following foundations: MOST, Startup Hub Poland and Coalition for Polish 
Innovations. That project aimed at the support of young local technology companies in 
establishing relations with the municipal authorities and companies operating in Warsaw.

We have recently introduced 
a new platform that allows 

our employees to submit 
and implement ideas 

for improvements 
and innovations.
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Złoty Listek CSR Polityki 
(CSR Gold Leaf by Polityka)

Etyczna Firma 
(Ethical Company)

Best Quality Employer

Firma Dobrze Widziana
(Well-Perceived Company)

Dobroczyńca Roku 
(Benefactor of the Year)
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